Business Game Individual Essay

“It’s a module which is gruelling in nature, helps team-building skills and also puts all learnt theories into practice.” says one of my friends who is in his final year now- and rightly so I have come to discover the truth behind it by studying and working on Business Game for more than two terms. From the first lecture this particular module had a high buzz around the campus and everyone wanted to be placed into a team of their choice, thus reducing the uncertainty involving random people. Tutorial one was when the students first saw their group members that they would have to interact, cooperate and work till the end of module! My group was supposed to have five people but only four of us were present. Except me there was a guy and two girls and we were notified we also had another guy from Saudi Arabia. Being an international student from Oman (which shares its national border with Saudi Arabia) I was well excited to meet this other person but he was not to be seen for at least two weeks.

Now we were split into groups, ‘A group is two or more people who interact to achieve their goals.’ (George, J. and Jones, G., 1999, Page 5) But what we did have to ensure was to form a team out of the given group, ‘A team is a group in which members work together intensively to achieve a common group goal.’ (George, J. and Jones, G., 1999, Page

6) for the precise reason I will more often use ‘we’ in the underlying essay than ‘I’. As soon as we were put together the informal communication began and quickly found out who was from where and what course they do etc. One of the girls, Nicole I had met before as she used to stay under my flat in the previous year. All the others were new to me and it was interesting to have a good mix of people. The other guy, Gary had lived most of his life in Spain even though being a home student. And Haylea who was from Reading had worked in a marketing company in London for a year. After the tutorial we were advised to assign each group member with a team role which included managing director, operations director, finance director, marketing director and if teams had more than four people an additional director who could help with finance or branch of operations into human resources or just a floating director who can aid any of the other four when their work load increases significantly. We were also handed out manufacturing, delegate, planning, etc manuals to shed a little more light on the roles of the above positions. We decided to leave the decision on role choosing for then, and arranged a meeting for two days later. This gave everyone time to write some points regarding the roles as we had handed out a different manual to each person.

Before the meeting I was excited

with the prospect of being assigned a specific role, as it is one of the major steps towards the start of the game. Like everybody else, I desired to be matched to a role I could excel in. So when the meeting did take place we still couldn’t find Nader who was supposed to be our fifth group member, this reflected a little bit about his attitude towards the module. Gary started the proceedings and looked to generate a command aura over the team. I chose to speak first on the part where people state which role they would like to take up and why. I had gone through the manuals and I had short listed two roles- that of managing director and operations director. I thought I would be a good managing director as I was holding positions of power already in the year, being International Students’ Officer in the Guild Executive. For this I had to lead a group of ‘Aston Aunties’ in freshers’ week. I was also on the committees for Aston Dance Club and the Ultimate Frisbee team. ‘Operations’ was something as a role I would be able to excel in with my knowledge in the manufacturing and automobile industries. Thus, in my turn I chose to ask for the role of operations. This was because, I was already in many committee’s and I realised I didn’t have as much spare time as the others therefore, I would be letting someone who has lesser responsibilities already to discover the individual

qualities of each member and manage the team in a way that would infuse these qualities to increase efficiency rather than cause friction. When it came to the girls they both did a marketing degree and so obviously they opted to choose the role of the marketing director. This situation was only worsened by the fact that none of us were confident with doing the role of finance or had succeeded particularly well in the related module in the previous year. Different methods were tried to solve the situation, but in the end the roles of marketing and finance were drawn by lots between the two girls. Gary who had given a suitable explanation as to why he would like to be the managing director, agreed to help out with finance as well.
One thing we did agree to was that we would act as a self managed work team which is a formal work group consisting of people who are jointly responsible for ensuring that the team accomplishes its goals and who lead themselves(George, J. and Jones, G., 1999, Page 334), instead of having the managing director make all the decisions.

We arranged another meeting before the next tutorial and that’s where each person had to come up with five possible names for the company and also carry out extensive research in the manuals respective to their roles. We also had to, if possible, ask final/placement year students about their business game strategies

because of their knowledge from their experience. In the meeting we were pleased to see our fifth group member who had finally got in touch with the managing director and made it to the meeting. He was an international student with a strong Arabic accent and it was quite amusing (but not really shocking as I have seen that back home) to see that he would substitute all his P’s for B’s i.e. he would say ‘Beebul’ instead of ‘People’. This is one of the aspects I kept in mind when I would communicate with him. He voiced his preference to be a human resources director over the other choices and the team agreed to it.

For the name of the company it was interesting to see how people had brought all different kinds of names, like Gary put forward some names which had a deep meaning in Spanish. The girls had brought names which were typically ‘girly’ to the male group members. I had got a couple of names which were related to star signs. The above task showed how ‘diverse’ the group was i.e. opinions differs with people of different age, gender, race, ethnicity, religion, sexual orientation, socioeconomic background and capabilities or disabilities and this helped me learn more about the diverse environment. (George, J. and Jones, G., 1999, Page 22) Finally, the team agreed upon the name ‘Estreya’ from all the choices put forward. ‘Estrella’ pronounced ‘Estreya’ meant 

a star and that is how we wanted our company to perform like. I suggested that the spelling be altered for two reasons:
    1. ‘Estrella’ is a very famous Spanish beer and that would cause trademark issues.
    2. English people are not use to Spanish pronunciations and therefore would incorrectly pronounce the company name.

In the next tutorial our tutor went through certain basics of how the game works and what each team need to do before entering the mock practical for the week after. I paid special attention here as I was to make certain critical decisions at the start of the game which would affect our team’s course of actions in the future. By now Gary was starting to wield his power and I was quite impressed that he used it the right way to make us all feel committed. He chose to distribute the four P’s of the ‘Marketing Mix’ to the team members. I was quick to point out that we should include another ‘P’ for Personnel as we had five members and Nader would be fit to do it as it would relate to HR. I personally chose to do Product as it would be fitting to my role. We organised another meeting to be held before the mock practical itself. Here we could decide on the game strategies and things we would like to try out in the mock practical as it would not affect our real game. The frequency of the meetings at this point was quite high and should be noted.

In

my own time I carried out a little bit of research on my part of the marketing mix and found out:
  1. The lower luxury and mini van compact are not advisable to enter market with and if done so the company would incur heavy losses- this was mentioned by the lecturer and the tutor.
  2. I also analysed that it would be beneficial for the company to start with a class which used up lesser resources in the form of steel, currency and man weeks- this eliminated the upper medium type.
  3. From the two choices left i.e. super mini and lower medium, I chose to recommend the lower medium to my team as it would increase our market value more than those companies who start with super minis. Using automation we could achieve the production levels similar to that of super minis without compromising on the product quality. I also found out that there was a bug in the software in the year before which crashed the super mini market in the middle of the game.
Also for the mock practical I had to research into the manufacturing bit of our company. In the meeting, I discussed the afore mentioned product mix, coupled with the decision to manufacture in France as it was centrally located and provided a decent quality of labour. I also brought forward the critical point of having 20 robots per production line so that our product quality is maintained as it is very important while

building the brand value. After my explanation, the team members looked quite impressed and I could see that they began to have trust in what I was doing. This also marked the shift of power from Gary to me, at least concerning the practical bit. The others then discussed a little about their research work and awaited the team opinion. In the mock practical, our whole team was present which added to the ‘feel good factor’ and we were taught how to access the game and its features. As I am doing a computing oriented course I decided to volunteer for handling the software throughout the practicals. The mock practical was a good testing area for our strategies and we tried a couple of combinations to achieve a good production as well as keeping product quality high. The aftermath included refining our strategies and business plan but not by much.

One of the very important and separately marked parts of the business game was the business plan presentation. This would be a real test of the whole team building process and exciting to see how we would fare comparatively to the other teams. A long meeting was to be held for planning on the content, styles, method, etc for the presentation. ‘Brainstorming is a spontaneous, participative decision-making technique that groups use to generate a wide range of alternatives from which to make a decision’, (George, J. and Jones, G.,

1999, Page 509)   and in the following meeting, we had agreed upon an agenda which involved a large amount of time devoted to it.
It was interesting to see that the girls were the ones who had exceptional ideas relating to the style and execution of the presentation. After all the discussions we sat down to do to jot down our individual content on PowerPoint slides and gave ourselves an extra day to practice them for the presentation.
On the day of the presentation we were all smartly dressed and wore a common gold tie to look professional. Haylea and Nicole had done quite a lot of hard work in making star shaped chocolates with our logo on top of it and packaged it in a special complimentary gift box. The presentation was judged by our tutor, a representative from P & G and another lady from the business school. I could feel the nerves while entering the room. As soon as we entered we decorated the room with our promotions posters and put up the slide show. The whole group presented very well and we were confident in our roles. The Q and A was also particularly good with our managing director appointing the specific directors to answer the questions. We ended our presentation by presenting the judges with the compliments to remember the brand ‘Estreya’.
The results came out and we got an impressive 77%, we could feel the motivation was high in the team and we desired

to achieve a lot in this module.
After the presentation we quickly organised a meeting to convert our presentation content into the Business Plan with a little bit of additional content and refining. The synergy (i.e. ‘a type of process gain that occurs when members of a group acting together are able to produce more or better output than would have been produced by the combined efforts of each person acting alone’ (George, J. and Jones, G., 1999, Page 381)) experienced by the team was helping us to produce a quality business plan. I also helped out by printing out the whole plan and submitting it in the early hours of morning since we had reached the deadline for submission. This is because being international student I stay in halls and that proved to be an advantage to the group.

In week ten our business game started for real. This was a time when the whole group was excited and raring to perform. To start off the game we were a little rusty as it had been a while since we played the mock practical and had not exactly carried out a set method of planning, (Planning is deciding in advance what is to be done. It involves the selection of objectives, policies, procedures and programmes from among alternatives. (Chhabra, T.N. and Chhabra, S., 2002, Page 74)) but despite this, there was a good sense of cooperation. All the team members were present in the practical

and everyone was enthusiastically giving ideas. This got a little difficult for me to handle all the decisions on the computer as, at times, there were a lot of inputs at once. This was only facilitated later when we found out that a team could use more than one computer to make decisions. In this practical a crude game was played with simplified umpiring. One thing that also happened was that we started building an alliance with the tutor and she helped us by giving useful tips from her experience. Estreya saw an early rise in the share price and ended the first practical as the front runners in their group.

There was a tutorial held just before Christmas where the first cycle’s performance was to be analysed and also the managing and finance directors gave short presentations. I had to miss this tutorial as I had booked my flights early, so I could spend a little more time at home in Oman- even though I would have liked to discuss our performance as I had made most of the decisions and would like some feedback. Gary did well to ask all my queries and emailed me the feedback.

After Christmas we had our winter exams and business game suffered a blow in popularity. Straight up in week 14 was our next practical. This time I had formulated an offer for a steel contract for 6 months to be negotiated with the umpire. I decided to ask Nicole to carry on with the proposed

negotiation as she, in my eyes, was best suited to carry out the following task. This was also the practical where we first faced the problem of outstanding orders and I basically formulated two methods to counter it:
  1. Increasing production units- by increasing production lines or editing production targets
  2. Increasing prices- higher prices mean more profit and in turn increase share price.
I also, in this practical, tracked down our two immediate competitors who were fighting with us for the first three places. At the end, a team called Captus finished with the highest share price and this sent warning bells in the camp as we had been dethroned of our winning position for the very first time.

I took this opportunity and saw the next tutorial to implement some motivational strategies. It is to be noted that ‘motivation is the extent to which an individual is engaged by the work role he or she occupies. Theories of motivation suggest that motivated behaviour occurs either because work fulfils psychological needs or because of more rational decision-making process where there appears to be a clear connection between effort and performance and performance and value outcomes.’ (Fincham, R. and Rhodes, P., 2005, Page 235). In the tutorial I gave the tutor a small briefing on our performance and analysed future strategies like the introduction of another car

type. The tutor shared some tips, and this meant that I, personally, had a lot of work to do. I had to now carry out a research on which class to produce and where and get accurate figures to build with optimum quality. There was a fair bit of work required in the promotions area, but around this time our marketing director started to be absent more often. This put a little pressure on the group, and as me and Gary worked closely on many aspects of the game, he was willing to help out.

Before the next practical from my research I had chosen to research the upper medium class type. I also devised a plan to buy another factory in France just before the car was to be released. The competition was getting fiercer, but our group members started to be absent. Even Gary had a lot of football practices as he played for the first team in Aston Stags and unfortunately was absent in this particular practical. We reached £1 share price in this practical and regained our position on the top.

The next tutorial, due to ever mounting workload, I chose to miss. It happened mostly because I had a Guild Exec meeting just after the tutorial and then dance rehearsals, which I could not miss because we were practicing for ‘Loughborough Inter- University Dance Competition’- which we won! I had also found out that there was going to be a finance presentation and I had done my part by 

sending the printed report of the team performance to the finance director.

The following practical we actually started selling our new upper medium model the ‘Imperial’ and I quite liked the posh pricing. There was a big competition for launching the new model first and we were happy to see ‘Imperial’ making headway in these price wars. Meanwhile, it was interesting to see that our HR director had carried out some notes and demanded to pay off the employees a Christmas bonus. There was an unexpected bug in the game where the quality of the cars would not increase above 96%. We tried to:
  1. Lessen our target production units
  2. Increase automation per line
  3. Train/retrain employees.
We tried anything and everything we knew but it wouldn’t work. This was quite stressful. It is to be noted that ‘stress is the result of an interaction between the environment and an individual whereby the individual appraises the demands of the situation and does not have the resources- mental, physical or intellectual- to deal effectively with these demands.’ (Fincham, R. and Rhodes, P., 2005, Page 90)

The next tutorial was a general discussion and guidelines about the end group report and this particular essay. I also saw how our team members were often not attending tutorials and practicals and it suggested a strong case of ‘social loafing’. The team members assumed someone

would be attending the tutorial so they did not bother to exert much effort by appearing. Instead, they expected to be told what was covered by those who were present. This would not be the case if they had to work alone. (George, J. and Jones, G., 1999, Page 372)

Before the start of the fifth practical we had decided to meet up in advance. All were present except Haylea. Here I quickly went through some of the key strategies that we were to implement i.e. research the last car in the lower luxury class called ‘I-Lux’, its specifications and starting price. It is to be noted that I carried out this research ‘benchmarking’ the car to the ‘BMW’s 5-series’. Benchmarking which is a very common business term is basically the selection of a high performing organisation or product that is currently providing high quality goods or services to its customers and using this organisation or product as a model. (George, J. and Jones, G., 1999, Page 511)
The start of this practical was well anticipated and Estreya carried on leading the game with some quick decisions and thinking by its members. Nicole insisted we pay dividends to our shareholders so we did. I decided looking at the current outstanding orders to buy our third and last factory, also in France as I was by now getting quite attached to the country for a reason unknown. I quickly asked Gary to divide £20 million

into the various media as I felt heavy promotions would be required for the launch of the ‘I-Lux’.   By now, Azak the third lying company had suddenly creeped to the second spot. Just before the end, the car came out and we saw heavy demand of orders as we had yet again succeeded to release our model earlier than our competitors. At the end of the practical our share prices rocketed to £7 and we had a £2 cushion over our nearest competitor. It was a good day of business and the team morale was high.

The next tutorial I attended was just before the Easter break and as I didn’t go home this time- I ended up being the only one from my group as everyone else had left. This had been one of our recurring problems-low attendances but it was only justified with the holiday fever. The tutor came up to me and discussed the team’s progress and this strengthened the group’s link with the tutor.

The Easter holidays were a welcome break and I was quite happy by the fact that we were performing well in this module. I also secured my placement at IBM at this time. This I owed to the business game module. It not only teaches you to experience working in a simulated real world environment, before embarking on the placement year, but also teaches individuals what to look for and avoid in groups. IBM, like most organisations, deployed common group working tasks for the candidates, 

which by studying business game I thought I had an advantage over the others and it paid off.
Just before the holidays were ending I had emailed everyone in the team for that one last push.
So we all came back refreshed from our breaks and discussed our holidays. This is when I urged the team to work hard for this last day( by now I was wielding a lot of power as I had been making most, if not all, the decisions that had led to the success of Estreya)
I quickly discussed some strategies I had come up with. We decided on using a large amount of money we had in our account by increasing the brand value of all our vehicles. We had aimed to increase our sales significantly for this last practical. Nicole also came up with a good idea to invest, a few million pounds, in a competitor called LeafStone who had rapidly increased its share price even though it was under a pound.
When the game started we started implementing our discussed strategies and seeing some progress in our sales. But shortly after, the game started behaving crazily and literally all the teams started losing their foot in the game. Everyone’s share prices were steadily decreasing. This was alarming. The fear of losing it all took a grip on me. I could not think rationally. I tried everything to save the team:
  1. Changing promotion values
  2. Going with the demand
  3. Increasing employee morale

  4. Boosting product quality.
We even had outstanding orders but still our share price would not go up and kept falling. Finally it so happened that we ended our game some pence lesser than the team who were second i.e. Azak.
Everyone was shocked- being in the lead from the start of the game with an occasional change, we were not at all ready for such an end. The team faced mutual agony and this only helped to strengthen the bond. I felt like crying, I had done a lot for this game right from the start. No one could be blamed as every team had a share price lesser than that in the second to last practical.

We had a long chat about how we had worked together all this while, the effort every team member had put in and how comfortable we were working with each other. The managing director at this point suggested that we go to a pub to celebrate coming runners up (which to be fair was not even a consolation).

The whole experience particularly had a bad taste in my mouth as I support Arsenal FC in the English Premier League. They had suffered a similar misfortune in the Premier League, leading the tables for seven months before going on a bad run only to lose out on their title hopes recently. But that’s life and one needs to face it…

Reflecting upon the whole experience, which I went through with the module, has been very positive and stimulating. From the start,

since I had friends who had done it before in their second year, I had been exposed to the game and its enjoyable nature. The module was unlike any other and relied heavily on practical performance- which I presume every student would like to see more in other modules. Even the industry chosen (automobiles) is one very diverse and fiercely competitive, which is also interesting to carry out research in.

Business Game was a module that spanned over all the three terms in the second year and from the start instilled in me the group handling competencies far better than any other group module I had completed. Studying the course Business Computing and IT, I had to work with six teams excluding business game over the year. This really proved useful in integrating my other teams as I could practice and preach theories, learnt from this module, to excel in my other modules.

Some of the only criticisms I had regarding the module would be of a technical nature. One of the main faults the module has is with its quite outdated software. ‘Eurocar’ needs to be upgraded or changed so that some of the experienced bugs can be eliminated. Everything else is quite up to the mark.

I personally have achieved most of the learning outcomes/objectives if not all:
    • I definitely have started working much more comfortably with people of various diversities and have now learnt

a lot about differences in opinions related to race, ethnicity, religion and even gender. We had a very good mix in our group and it surely worked in our favour.
    • I have, over the module, practised and learnt important practical and coordinating skills like:

        o Working in groups
        o Managing time
        o Organising and conducting meetings
        o Presentations and other business communications
        o Coordinating managerial functions.

    • I learnt how to comfortably integrate studies with practicality by having the opportunity to apply in a simulated environment- like that of the Business Game.
    • I can now understand the issues involved in organisational strategy and help solve complex problems facing most organisations in the real world.
    • I have, by the use of Business Game, participated in the competitive process used in a real world situation and assessed Estreya’s performance in the competitive environment (the Business Game group 7).

Finally, I would like to conclude this personally reflective essay with a renowned theory published by Dr. Bruce Tuckman. The theory called ‘Tuckman’s Five Stage Group Development Model’ consists of the following stages:

  1. Forming: This is where the group, in its initial stages, tries to appoint roles and chooses a leader whom they can follow. We distributed our roles and

chose Gary as our leader by appointing him managing director. There are not many agreements on team aims other than that provided by the leader. Gary chose to be the voice in arranging meetings and chose to carry out certain decisions which we all abided by.
  2. Storming: Decision’s don’t come easily in the group. As we all were set a little research tasks before the actual game, everyone had a word or two to establish them into the group. This is where Gary received challenges from team members, such as me, for the possession of decision-making power.
  3. Norming: Agreement and Consensus largely form among teams, who respond well to facilitation by leader. All the team members now knew their roles better and didn’t require someone to tell them what to do. All the big decisions were now made by the group and some others were delegated to individuals within the group. For example, I started making many of the operations related decisions for the team.
  4. Performing: The team is more strategically aware; the team knows clearly why it is doing what it is doing. In Estreya, we now had a shared vision and all of us could stand on our feet and influence decisions. For example, Nader asked me to give away Christmas bonuses to all the employees in the middle of the fourth practical. There was a focus of over-achieving goals. It was for this very reason that I had taken

some critical decisions quickly as the game had called for it. Disagreements did occur but they were resolved within the team more positively. The team is able to work towards achieving the goal, and also to attend to relationship, style and process issues along the way. Team members also look after each other by now.
  5. Adjourning: This stage is where the group breaks up. After our final practical and achieving the runners up position our job was done and we decided to split up with a good feeling about the work we had carried out over the course of the module. If given a chance, I don’t think even a single member of ‘Team Estreya’ would deny working with the others in the future. (http://www.businessballs.com/tuckmanformingstormingnormingperforming.htm)
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