Business Cultures & Conventions

Discuss: The importance of knowledge of business culture and the impact of cultural differences as the keys to success when working in a global business environment.
Business Culture is the way in which a business works, which is unique or different from business activity in another company or location. This defines the way in which the business works, i.e. is it power culture, profit-aimed, etc. Focus on China, one of the largest markets in the world, located in central Asia, with a population of over one and a half billion people, and a traditionally command economy. 
Business activity is often affected by the religion of the owner(s), the country’s history, and the county’s traditions. In China, the main religion is Christianity, with minorities of Budhism and Atheism, and therefore businesses are said to be run in conjunction with this, to a fair extent.
Traditionally, Chinese businesses run with the aim of a profit, and the bottom line is valued above all. The Chinese are therefore found to be very aggressive and pushy by the westerners and have a reputation of being ruthless and money-minded businessmen. In China itself, employees have fear, rather than respect for their bosses due to this.   As a result of this attitude, the Chinese try to always cultivate long-term relationships with their employers and their clients, and over time become close friends with such people. However, as close friends the coworkers may be, there is always a degree of

formality maintained. Appointments and punctuality are of utmost importance, and communication should always still be in person whenever possible. The clients are still to be entertained, usually during dinner at which light drinking is expected. From all this it can be seen that Chinese value “business relations”, something Westerners do not acknowledge to such a great extent. 
Another very important barrier faced with a different culture is language. China has a wide array of languages, each with its own dialect. However, the universal language of China is still Mandarin, and contracts are drafted in Mandarin or in English.   The Chinese names derive from their language, but for foreigners, the Chinese always offer a nickname or “English name”, not their “Chinese name”, to avoid confusion.
It should also be mentioned that Chinese festivals are a very big part of their life. Over 6 festivals take place for all of China, and there are many other gaieties maintained amongst the minority ethnic groups. All of this comes together to make up a very cultural land of China. New comers and employees do usually find it hard to adapt in China, usually because they do not know about the Chinese culture. 
Therefore, it is of utmost importance that everyone knows about the cultures. This is because we each see our own culture and workings styles as normal, and therefore are puzzled when we meet a change in this atmosphere. By understanding the differences in today’s

cultural world, we can understand different perspectives and adjust our behavior to enjoy and appreciate local culture. This is the only way to really fit in and enjoy staying and working in a new place, as being the odd one out in any company is a great source of negative motivation as Maslow said. 
Another very important factor to consider, for new businesses in foreign markets or senior employees, poor interaction with stakeholders can influence the company in a very poor way. After all, the business has another objective to serve to its stakeholders, and they may be offended if wrong practices are followed. In the end, the stakeholders do control the success and failure of the business, as what happened to Pepsi. Pepsi launched a slogan “Come alive with Pepsi”. In China, this translated to “Brings back your ancestors”, obviously not a desirable slogan.   
Furthermore, Business Culture dictates how certain things are done in a country. For example, in Malaysia, many words and phrases of English have been used in a different way. Take Malaysia, and its notorious Singlish. For a foreigner or an international business, effective communication will breakdown on the external front as they will not understand the responses and therefore will not be able to act upon information received in the correct manner. 
En Summaire, International Cultures and knowledge of such has become almost as vital as studying the traditional Harvard Business Degree in the 

modern day. Today, companies aim to grow not domestically with more branches, but internationally as franchises and aim to conquer the world market. For this, along the way knowledge of foreign traditions was of utmost essence, and has changed how business operates. Imagine a world where Nike was only in the US or Honda was only in Japan, stuck there due to the fear of not being accepted in other countries and in the international community. It is impossible. It is a new era of business, where there is a new requirement to the fourth (and most important) factor of production. Entrepreneur Skills now also include knowledge on a larger scale of the cultures around us. Why else would universities boast their variety of international students? Why would Harvard University now incorporate a new Undergraduate class called Business Societies? The world is changing to become one where international will be the new domestic. In order to follow this trend and make a profit, knowledge of the world and its cultures are key. 
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