Business Classification


1. As a licensed massage therapist, my goal is to assist in improving my clients health and enhance their well-being. I believe that a massage can balance a person’s mind, body, and soul. It revitalizes our most precious resources for physical, mental, and emotional health. I want to provide my clients with a relaxing, compassionate, and stress-reducing massage at and affordable price. The atmosphere that I provide for my clients is a safe, calming, and professional environment where they can come and release tensions, relieve pain, and rejuvenate their bodies.

2. The business is located at there personal home in Hassel grove. The main advantages having the business at there personal home is that they would save on the property costs as they wouldn’t need to purchase another lot and shop for the business to be handled at and day to day travelling wouldn’t need to be an issue. The disadvantages would be that there is less privacy around. Sound levels around the house cant be noisy because the massage therapy is in the location which was once a garage. 

￼

3. The size of the business isn’t as big as a normal business. The business entity is a sole trader. It is ran and owned by Mr joed Edgar Hall arsis and there is no legal distinction between 

the owner and the business. The prime function of the   business is to make a profit. The services and goods it provides are all the strategies made to obtain that goal.

4.a SWOT analysis was conducted to analyse the internal and external factors influencing this business in success and or failure.
Strengths
Good project manager 
Public speaking experience 
Computer skills 
Advanced massage training 
Injury treatment training 
Business and engineering background 
Troubleshooting skills 
Teaching experience 
Management experience 
Rated highly as people manager 
Excellent massage skills
Weaknesses
Procrastinate on paperwork 
Accounting
Not great at follow through 
Dislike networking 
Put off things I don’t like to do 
Opportunities ￼￼
Product and services expansion 
I am also a cosmetologist, which can allow me to add on those services as well 
My sister is willing to work the front desk while I'm starting out. She has a background in running an office.

Threats ￼￼
Competition
            Clients “get better” and no longer need as much massage

5. The critical success and failure factors of this business is planning, passion, sacrifice and solution. Planning is a successful use because it gives you the steps of what you need to do for the business. This business has plans to 

which expanding in the future and starting up a new business with a partner to form a partnership. Not planning will lead to failure because you are not sure of where you will be heading to. Passion, Mr hall arsis is   more than just interested, he is deeply passionate about accomplishing his ambitions. Failing to have passion for the business will lead to failure because why start a business if you don’t enjoy it?
6. The life cycle consist of   five stages. The first stage of the small business was establishment. At this stage, the business is being created, planned and the early days of its operations take place. The second stage of the small business was the growth period. 
the business had an initial time of negative profit until it broke even and began to show increased revenues that allowed it to truly grow. The third stage of the business was expansion. This was the time were the business got to the point where there is sufficient revenue being brought in so that there are no doubts of its survival and it can expand its horizons. This included expanding the office space of the business and even investing in equipment to deal with a larger base of clientele. The fourth stage of the business was maturity. The business accomplished success   by rearranging its management plan, getting rid of one product

to replace another or adding an additional product to an already existing product line. The fifth cycle is decline. The business has no declined in any form.

7. 
(I) the therapy it self is a known massage therapy around the western side of Sydney. Its price is as of any other venue, $50 for an hour per booking. The business is promoted verbally and digitally. It is promoted through family members and friends and also bill board postings. The place isn’t far for from the city it self and is easy to access and travel to.
(ii) the business does not have any employees. It is a sole trader which the owner is in charge of everything. 
(iii) all business accounting and finance position is in good hand. The owner would like to disclose this as private.

8. The garage has been renovated to suit the businesses setting. The front of the garages is the office which is separated by a door which lead to the massage area. The technology used are advanced massage machines, computer which stores records, television and a stereo system for the massage room.

9.the management of the business is the factors used to complete the success of the business. The owner has the full control over the business. He is the owner, worker, cleaner, accounting, financer and manager. He has the full 100% control over the busines
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