




Executive summary

The report has been made from information obtained by researching on library, internet, company materials and lecture.
This report was made to research business environment theories and practice in Bao Viet Corporation. It indentified mission, value and objectives of Bao Viet. In addition it accesses influences of stakeholders on Bao Viet and strategies the corporation employed to satisfy its stakeholders. Finally, the research gives information about impact of economic policies and global economy on Vietnamese economy in general as well as Finance – Insurance market in private.
The history of insurance industry started with development of marine commercial industry. Increasing revenue accompanied unexpected risks. Therefore ship-owner and merchants had to find methods to ensure the interests. In the 5th century BC, they divided their total goods into smaller parts and transferred through several trips, which was considered as ordinary insurance. Until the 14th century, the first marine insurance agreements were contracted: Insurer committed to compensate for damages that the insured borne. However, not until the 16th – 18th century did insurance industry develop widely and deeply into many fields. 
Insurance industry in Viet Nam was established so far later. In 1880, foreign insurance organization started concerning Indochina and set up their brands. In 1926, the first enterprise doing business in insurance industry – “Vietnamese insurance company” – was set up in Sai Gon. In the early period, it just operated in car insurance

field. From 1952 insurance activities become popular in Viet Nam. New companies were established and operated in new insurance fields. Thirteen years later, 15/01/1965 Vietnamese insurance company (Bao Viet for short) officially start running business in Northern. Up to now, Bao Viet has still leaded and more and   more developed in insurance sections.
All activities of Bao Viet are affected by business environment (internal environment and market environment). In order to understand more clearly about these impacts, this report focuses on environment of business. 
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Introduction
  1. Aims, purpose, scope.
This is a report on business environment module. It wants to be explaining more clearly theories of module and access the fact of Bao Viet’s business environment and Viet Nam economy environment. 
The scope of report is in the Vietnamese economy, and Bao Viet Corporation. It includes:
  * Explaining clearly about theories of Business Environment module.
  * Researching

on Bao Viet Corporation to gather information about background and internal environment 
  * 
Identify the mission, objectives and responsibilities of an organization within its environment

  1a The mission, values and key objectives of an organization and assess the influence of stakeholders
Organization is an arrangement of people pursuing collective goals. There for like individuals always having dreams about the future, principles for life and objectives for activities; organizations, in its own existence, need to determine its mission, value and objectives. They are foundations for establishing business culture, the first step for development and the key for success. In order to achieve the final goal, firstly organizations must identify what it final goal is and how they go to approach it. Mission, value and objectives are just answers for these questions. 
Bao Viet can be called as the leading company in finance – insurance market. To reach this success Bao Viet right in the early ages determined clearly its vision, mission, objectives and value. Although, Bao Viet’s statements were changed as it developed and expanded, but they were always associate with the company activities comprehensively. 
Table 1 Mission, Value and Objectives 

      1a.1. Mission
Mission or mission statement is a declaration of organization, defining meaning as well as purpose of organization’s existence to society in general and stakeholder in private. In other word, it answers for the question “why do we exist?” If vision is a seductive dream about the future, mission is real image at present or intermediate

future. If the vision say about the orientation, inspiration; mission claim organization’s duty. There for it “broadly describes an organization’s present capability, customer focus, activities and business makeup” (Glossary, Strategic Management: Concept and Case; Fred David).
Mission statement plays an important role for existence and development of organization. Dr. Stephen R. Covey affirmed in his book “7 habits of highly effective people” that mission is the intestine of organization, and to achieve the vision firstly all the members have to take part in the mission. First of all, it inspires organization’s members to work. In the “strategic map” published in 2004 of 2 famous authors Robert S. Kaplan and David P. Norton from Harvard University, the author judged that one of the basic factors to set up business culture is mission because it creates a motivation for all members. An organization’s mission statement is a collection of all member missions. There for, when general mission harmonies with individual mission, naturally, staffs will work toward business. Secondly, it is a road map directing organizational strategies and actions. In fact, it unites the aims, create basis to mobilize and allocate resources. For example, police station can have two different statements like this “Our mission is preventing crime” or “Our mission is enforcing the law”. If it decides the first statement, they may deploy and perform educational activities. Because education can have people to extend their knowledge about the law and dominate their motions to stay away breaking law. If it goes follow the second statement

“enforcing the law” they will do necessary activities to catch who commit a crime. For another example, if mission statement of Virgin Group (an airline company) just is transferring customer from A to B, its staff just concern about transferring customers effectively. However Virgin group not only transfers customers bust also creates them comfortable and relax atmosphere on the plane “everything we do to make a fun and memorable trip”. Many people like Disney World’s statement “make people happy”; because everyone understands that all activities of Disney focus on creating for people. In “rich father, poor father” (Robert T. Kyosaki) said that mission is “the foundation of perpetuation and development”. One of remarkable story about operating base on mission is Colleen Barrett, Southwest Airline president. In the early age, she and company have to face to many difficulty, all competitors want to eliminate her company on the market. At that time Southwest like “small David fight against the Giant. Why they can overcome it? What is their secret? Because all of them focus on right work and making benefit for themselves and customers basing on the mission “"The best service, giving warmth, friendliness, individual recognition and company spirit."   Despite its importance, according to   the research, headed by Dr. Daniel E. Fox on enterprises of Asland University (USA), 89% American company proposed vision and mission but just 23% staffs in these company admitted that they had done follow their statement.(vietnamleader.com)
A mission statement need to possess 3 characteristics: brevity, flexibility, distinctiveness.

Firstly, no fixed standard for mission statement but according to many experts it must be conciseness. It can be a sentence or a short paragraph but include whole what company want to state about it mission. It may be felt accomplished when it is long, but it not a good statement, because it is not effective. One person asked Peter Ducker “How long mission statement should be” and he answered “If you can get the mission statement on a T-shirt, then it is probably the appropriate length”.   As being mentioned above, mission statement need to answer the question “why we exist?” and motivate, direct the business activities, so, all staff in organization must understand and keep mission statement in their mind. Obviously, one brief sentence is easier to remember than a long paragraph. Mission of Disney is the best example. Secondly a mission statement should be flexible. A mission statement must reflect current ability of organization. Nevertheless, economics in general and markets in private are always variable. Therefore, mission statement should adapt with any change. Moreover, it also is supposed to be flexible with business resources. Conditions of organization are not fixed, so, mission statement also ought to allow these alternations. Finally, mission statement ensures organization be distinctive. Mission statement is a declaration in public of a business so it is expected to unique. When a customer reads a discriminate mission statement they will have impression about it and remember it, which create opportunity for organization to build or assert their position in the market.
Understanding 

clearly about roles of mission, Bao Viet Corporation has created a concise but meaningful mission statement for itself. BaoViet’s mission is 
“To ensure peace, prosperity and long-term benefit for customers, investors, workers and community”.
Mission statement of Bao Viet just was recorded in a sentence. It is not perfect brevity but it is quite good with limited words. It includes all the value of operations. Bao Viet affirms that its existence always goes along with the benefit of society and stakeholders. Firstly, by statement, it can be found that Bao Viet determined their key stakeholders and understand closely their want and need. Then, it finds the general way to satisfy them. Bao Viet is insurance – finance, as a result their stakeholders are interested in their finance issue and its guarantee. Hence, the words in statement all are directed forward these objectives. Everything lied in a sentence.   Statement of Bao Viet just is stated in one sentence but it contains all the missions of company. Mission statement of Bao Viet has high flexibility. First of all it is broad. It summarize all missions for all key stakeholders but not concrete in how do it. So Bao Viet can operate follow this statement with flexible methods. When environment changes it still can keep their mission statement, just changes their ways. In addition, Bao Viet statement is distinctive. It helps Bao Viet to determine their brand in customers’ mind, because it isn’t same as any other missions of competitors. Thus, when seeing this mission, customer will be reminded of Bao Viet.
      1a.2. Values.
Value is standard ideology determining

organizational behaviors, activities and decision on the way toward mission and vision. Example, there are some values are proposed for a meeting: punctuality, listening, contribution, agreement, connection. It mean that, participant have to keep these values in their mind and control their behaviors basing on them. If the question for the vision “what should we will be” and for the mission is “why we exist”, the one for values is “what important for us?”   This answer becomes the principles for any decision made. They are standard to assess what activities as well as behaviors should be done what shouldn’t in the way approaching vision and mission. Everybody has formula, motto; every religions has private faith and every company also need to have private values.
“Values can be compared as the backbone of organization, they allow us to perform our mission and vision; they show our attitudes to our own business” Jamie S. Walters. Like mission and vision, Value is one of most important statements of business. Firstly, it makes basic rules to direct operation. For example, Harley Davidson dignified following values: Honest, fairness, keeping promise, respect, encouraging research and creativity. According to these values, a staff in Harley Davidson is expected to say the truth and be man of his word.   Secondly, it connects all member of organization by core value to get collective objectives. Values help members in organization to control conflict and solve it. All members have general values, so they have connections between each other for operations. A numbers of company even put their values on cards

and gave it for every staffs.
Although, subsidiaries of Bao Viet have own visions and missions but they all have shared values. Five core values are stated by Bao Viet:
  * Quality - Achieve highest standard and quality services
  * Accessibility - Welcoming, friendly and professional; sensitive to colleagues and customers
  * Cooperation Spirit - Work cohesively with colleagues across the group; build strong relationships with customers and partners based on mutual understanding
  * Dynamics - Forward looking, progressive; embrace change and create news benchmarks; ready to adopt new ideas and innovation
  * Responsibility - Transparent and honest; responsible for society and communities; benchmark of corporate governance.
(Bao Viet annual report 2010)
According this statement, Bao Viet emphasizes all its performances and decisions will be chosen base on 5 priority criterions below. In term of quality, Bao Viet has supplied the good service for customer. They made new insurance packet such as “business care loan”, An Phuc Gia Loc as well as improve the current packet: “extra concessionary. To perform accessibility, 8.11.2011 Bao Viet Insurance opened the contact centre to improve services and convenient for customer. In addition, Bao Viet has launched new website to be closer with customers. Moreover, subsidiary companies always co-ordinate together to achieve the common missions. In recent years, Boa Viet has also made up many new ideas and showed their dynamics. Bao Viet supported society with variety of such programs as: “Mid autumn Festival for disabled children”, employees donate blood,

supporting Japan in Tsunami. (baoviet.com)
      1a.3. Objectives.
Objectives are the future results of business, which organization expects to achieve in a defined period of time. Objectives can be divided into 2 kinds: primary objectives (main and centre objective) and secondary objectives (set to attain primary objectives). Primary objective is the main and centre objectives. It is foundation to set up strategies, and following these strategies, secondary objectives are planned.   
Setting up objectives plays an important role in business activities. First of all, they are tools to fulfill mission. Mission is long term objectives, so it need smaller steps to support. Secondly, objectives define priority to make plans and allocate resources. They are landmarks of that enterprise wants to achieved. All activities are orientated to forward these landmarks. Thirdly, they are standards for activities. What plans should be made and what should not?, objectives will be responds. In addition, they assist company to attract stakeholder. As said above, objectives are the future results of business, so, stakeholder may look at objectives to decide organization’s development. And if this future is so good, brand position will be increased. Finally, it’s a tool to measuring performance. Setting up objectives usually bases on ability of company. Management can look at objectives to find whether they use resources well. 
Good objectives have to meet SMATER standard. They are: specific, measurable, achievable, result-orientated, time – bounded, engagement, relevant.     
Bao Viet’s strategic objectives by end 2015:

  * Total assets grow at CAGR of 17% for 2011-2015 periods, equivalent to 100,000 billion VND by end 2015.
  * Total revenue grows at CAGR of 16%, equivalent to 26,000-28,000 billion VND by end 2015.
  * PAT grows at CAGR of 23%; equivalent to 2,600-2,800 billion VND, PAT of BaoViet Group after minority interests is 2,200-2,300 billion VND.
(Bao Viet annual report)
Bao Viet’s objectives focus on three fields: profitably, growth, cash flow. They give specific criteria about total assets, total revenue, PAT (profit after tax). They proposed duration to reach these objectives is 5 years from 2010 to 2015. All are specific statics: 100.000 billion, 26,000 -28,000, 2,600 – 2,800, 2,200 – 2,300 so they are verifiable. Moreover, according to Bao Viet’s annual report in 2010, total assets was 44.760 billion grew 33% from 2009, total revenue grew 21,8% - 12.863 billion, PBT was 1.255; therefore if Bao Viet can keep this growth rate their above objectives is attainable for 5 years. Besides, Bao Viet is extent their business by supplying new services, open new brands through Viet Nam, improve relationships with partner. Therefore these objectives are in their ability.   (Bao Viet annual report)

Figure 1 total asset (2008 – 2010)

Figure 2: total revenue (2008 – 2010)

Figure 3: PAT (2008 – 2010)
      1a.4. Assess influence of stakeholders
Table 2:   Influence of stakeholders on Bao Viet

      * Key players: who have power to effort the operations of company as well as high interest in its results. Organization has to focus this type of stakeholders. 
      * Keep satisfied: they also have strong influences

on organization’s performance but they do not have much concern about its events. 
      * Keep informed: who have high interest in organization events but they has litter ability to control the strategies.
      * Minimal effort: whom company does not need to focus because they do not have much interest and influences.
Key players of Bao Viet are managers, customers. Managers are people who make strategies and plans for company. They decide what should be done. However, Bao Viet is a company that operates basing on needs of customers. Therefore customers will orientate for company’s operation. For example Bao Viet life was established because customers want to have a service that protects their life in long – term. In other words customers are people who decide what will be done.
Shareholders, suppliers and central government are stakeholder need to be kept satisfied. Bao Viet is a company owned by many shareholders. There are two main shareholders are: Finance Department (holding 70, 89% of shares) and HSBC (18, 00% of shares). The rest is kept by other individuals and groups. These shareholders have rights to any activities of companies, specially, two main shareholders: Finance department, HSBC. For example Chairman of Broad of Bao Viet is Mr. Le Quang Binh who is Head of Finance Department; one main members of Broad of directors is Mr. David Fried who is CEO of HSBC. They don’t have much interested in what is Bao Viet doing but they want to have profit from it. Therefore, Bao Viet should to meet their objectives to maintain operation well. Suppliers and central government don’t have much concern

about activities of Bao Viet. But they can affect Bao Viet through legislations and supplying products.
Competitors, employees, bankers and pressure groups need to be kept informed by Bao Viet, because of interests these groups have in Bao Viet. For example, employees definitely concern about events of Bao Viet. Since these activities of Bao Viet have effect and relate directly to them. However they don’t have enough power to change these activities. They just do everything follow the managers’ order.
Professional groups just need minimal effort from Bao Viet. For, these don’t have interest in Bao Viet but also don’t have power to decide in Bao Viet. They is the people for Bao Viet consult opinion.   
  * Summary: 
  1b The extent to which an organization achieves the objectives of three stakeholders
Stakeholders are individuals or groups who have interest in organization’s operation. It is said that they have a stake in enterprise. They also affect or are affected by organizational performance.
There are three broad types of stakeholders: Internal stakeholders, connected stakeholders, External stakeholders.
  * Internal stakeholders are people who are inside organization. (e.g.: Managers, employees…)
  * Connected stakeholders are people who outside stakeholder but they interact with stakeholders through economic activities (e.g.: shareholders, customers, suppliers, competitors…)
  * External stakeholders are people who are outside organization and have influence on organization.(e.g.: government, the community, pressure groups…)

Table 3: three broad types of stakeholders
“Managing

stakeholder is a crucial issue for the success or failure of any projects, in any model or any business organizations. With approaching right people, right way, you can make change and great success in process implementing project…and whole your career in general” (Rachel Thomson – managing project expert) 
Analyzing 3 stakeholders of Bao Viet: staffs, customers, shareholder
  * Staffs:   internal stakeholders, keep informed 
  * Customers: connected stakeholders, key players
  * Shareholders: connected stakeholder, keep satisfied

Table 4 objectives of three stakeholders.
Each of stakeholders has different objectives in organization. They concern about results affecting them. For example, managers are interested in salary, status, job security, individual performance measure. Therefore, when organization set up a plan, managers will see whether this plan affects their interests, and how it affects. If it makes them worse-off, they can be hostile to this plan. 
In order to meet stakeholder objectives, organization firstly has to determine their stakeholders and their requirements. 
Bao Viet corporation’s three stakeholders have differently particular interest. Firstly, employees are internal stakeholders. They are organization’s labor; it means that they are members of organization. Therefore, they want to have a certain and reasonable pay. In other hands, they also members of society – so they have needs as citizens. These desires are expressed through wants of comfortable working environment. In addition, they also concern about skill development. Secondly, Bao Viet’s customers require good quality

and reliable services from the company. They also want to have guarantee on their money and its value. Besides, shareholders of Bao Viet desire share price growth as well as dividend growth. In other words, they want organization to maximize their profit. All three stakeholders’ attitudes, behaviors base on these requirements. If Bao Viet can meet their objectives they will support for the plans. On the contrary, they may oppose projects if their requirements are not satisfied.
Because each of stakeholder groups has particular objectives so conflicting between them can happen. Shareholder wants to minimize costs of production, which can result in forcing employees work harder instead of technologies without bonus. This will influence on the need of job satisfaction of employees. 
Analyzing on Bao Viet situation, Bao Viet is insurance – finance company, their customers want to have higher interest but this will make return on capital employed decreased, profit will fall, which is opposite wants of shareholders.
In order to satisfy all requirements of stakeholders, Bao Viet needs to carefully decide what point all objectives meet and perform plans forwarding these objectives. It means that the company needs to compromise or set up a balance between different objectives. 
Bao Viet has deployed many plans and strategies to fulfill stakeholders’ objectives in the best ways. 

Table 5: evaluate the extent to which Bao Viet achieved the objectives of three stakeholders 
  * Employees:
By the end of 2010, total staff of Bao Viet Corporation is 5520 peoples. Bao Viet deployed plans aiming to improve human

resources as well as working environment.
      * Bao Viet has built the working effect managing system to access employees’ works. Company paid staffs according to their effect. The system not only improves working culture but also help employees to receive salary appropriate to their efforts.
      * Bao Viet adjusted the salary system. New salary system is competitive on the labor market, fair in the company, different according to effect. With this salary level, the employees’ rights are assured equally, suitably.
      * Bao Viet performed work description and work level system to access the ability of staff. This plan created a perfectly equal for employees to contribute their capacity.
      * Bao Viet also set up study mapping system to enhance the employees’ standard and help them cultivate experience. In 2010 the Training Centre organized training courses with major standardized follow study mapping system for over 3272 turns of staff. In addition Bao Viet stated objectives for 2011 is organizing 80 courses and establish e-training for employees.
Developing labor resources is always an important issue for enterprises. Plans of Bao Viet forward to create better condition as well as improve working quality. 
  * Customers:
In order to meet customer’s objectives Bao Viet carried out strategies to innovate and upgrade services.   Bao Viet established project aiming at approaching customer to understand their needs and want to satisfy them.
2009:
      * Bao Viet life deployed two new united products are: “An Phat Hung Gia” and “An Phat Tron Doi”
      * Bao Viet Insurance and Bao Viet Life

cooperated with Techcombank to supply high-grade insurance package for Techcombank’s customers (priority Insurance)
      * Bao Viet Insurance cooperated with HSBC bank to deploy Medical Care insurance package for individual customers and Employee Care for enterprises. In addition Bao Viet Insurance contracted agreement with HD Bank to develop Bancassurance product.   
      * Bao Viet Bank cooperated with Bao Viet Life to supply two new product with insurance services: Tich Truong Vu and Tin Tai Nghiep.
2010:
      * 26/11: Bao Viet Bank connected to Banknet to serve customers.
      * Bao Viet Security deployed online transaction BVS@trade.
2011:
      * 8/11: Bao Viet launched the Contact Centre to ameliorate services and convenient for customers.
      * 14/9: “An Phuc Gia Loc” new products for customer.
From early ages of operation till now, Bao Viet incessantly enhance quality renovate products and services to brings benefits for customers.

Moreover, Bao Viet proposed four principles: (baoviet.com)
      * Customers are centre of all activities. In fact, customers’ right and satisfaction when using services are always top priority.
      * Serving customer has to be devoted, loyal and cooperated.
      * Every members of Bao Viet take responsibility for consulting to customer to help them make the best choice with optimal price and conditions. Assessing and compensating fast, accurately, conveniently for customers.
      * Improving incessantly, asking staff to set up information channels to get feedbacks from customers.
Up to now, Bao Viet has opened agents throughout 64 provinces and

cities in the country. It tried to create good conditions for customer approach to new and quality products and services.
  * Shareholders:
In 2010, Bao Viet concerned and strengthened relationship with shareholders. Public relationship department satisfy the requirement about information of shareholders. Enhancing quality of shareholder serving focused on:
      * Announcing information completely, timely on mass media, about finance reports audited every quarters.
      * Responding timely about informational changes, updating information of Corporation publicly, explicitly, professionally. 
      * Strengthening information channels, upgrading and investing to develop website with innovated technologies to meet requirement of stakeholders.
About finance, level of dividend always is kept at over 10 percents.

Table 6 total revenue, PBT, dividend (2009 – 2010) (Bao Viet annual report)
All activities of Bao Viet always orientate to maximize profit for shareholders. It incessantly supplies information for shareholders about how their capital was used. Objectives of Bao Viet is heightening faith of stakeholder and attracting new investors.
With many plans to meet requirement of stakeholders Bao Viet received good feedback from their stakeholders. 
Members of Bao Viet always pride of their working conditions.
In other hands, in the finance – insurance market Bao Viet always holds solid position.
Bao Viet is accessed as one of brands that are respected and recognized in Viet Nam. Recognition is the first powers of Bao Viet. 
      * 177/9/2010: Bao Viet got prize “top 20 famous brands in Viet 

Nam”.
In the non-life insurance field, in spite of thorny competition, economic environment had many fluctuations Bao Viet Insurance still keeps the first position on non-life insurance market with total revenue in 2009 near 4,000 billion VND, growth at 8.5% with 2008. Profit before tax was 216 billion dong, growth at 23, 75% with 2008. (Bao Viet annual report)
Basing on its power, Bao Viet is one of “giant” in stock market. It attracted many shareholders such as Finance Department, HSBS, and SCIC. 
  1c The responsibility of Bao Viet and strategies employed to meet objectives of stakeholders.
Business in society is supposed as a economic one. Like individuals, groups, organizations, families, business has large number of relationships with others. In any relationships, it always has the responsibilities. If an individual as well as a business wants to get supports from society, it has to perform these responsibilities. A business has variety of responsibilities such social responsibilities, environment responsibilities, ethics responsibilities. 

  * Social responsibilities of business are duties and obligations towards society in which business operates. Every day, individuals do large numbers things in life: such as: eating, showing love with relatives, being polite with the elders, obeying the law. People do such things because many reasons. Firstly, these things are necessary for their life. For example, eating and drinking are essential to survive. Secondly, each person is a part of family, in particular, and society in general. Therefore, individuals have to behave as they are members in community.

Thirdly, individuals received variety support from others such as finance, foods, facilities for their life, do they have responsibility for discharging by duties and obligations. In conclusion, they need to take many activities to fulfill their missions, which are called responsibilities. When these responsibilities are towards members whom they have interactions in society, it is supposed as social responsibilities. Businesses like individuals also have obligations with societies because they furthermore are parts of communities where they exist and develop, receives resources from society for their operations. They mustn’t do anything that harms to society. Conversely, they have to protect and contribute for society’s interests. They can perform their duties by activities in routine business, as well as welfare activities. For instance, business creates benefits for customers by producing quality products and services in economics routine or building schools, roads, infrastructures…. “Social responsibilities of business are a pledge to ethically behave and contribute for economic development as well as enhance life standard of society” (International Economic Committee).   
On the tip of the iceberg, social responsibilities are burdens for business. However in the fact being social responsibilities brings to business many benefits which also are reasons for business takes their responsibilities. 
      * Public Image: activities and plans that aim at contributing society help business to build their reputations in the community. Public Image is an important factor for business to develop. Customers

prefer to choose brands that its company engages itself in several social activities. Moreover, if a company has a good image in stakeholders they can attract many supports.   For example, when company has a reputation for good working conditions, there will be numerous of employees that are willing to work for it.
      * Government regulation: Instead of being forced by Government, business should take responsibilities voluntarily to avoid unexpected regulations. Example, if a chemical factory pollute its around environment, it may be enforced to close down by Government. Moreover, a business can get favors from Government if they fulfill responsibilities excellently.
      * Survival and Growth: Existence of a business always associates with support from society. Business receives resources from the community such as labor, place, and materials for operations. Therefore it should be social responsible to use a part of business’ profit for welfare activities.
      * Employee satisfaction: As said above employees are important stakeholders of business. They have major effect on business because they are people who carry out work obviously. Most experts supposed that employees are major factors of productions. When employees are motivated by support from company, they will be more productive and produce better quality product.
      * Consumer awareness: Performing social responsibilities is also one of way to promote for the company. Nowadays in a competitive market with conscious customers, business has to be careful in their activities. Obligations with customers, in particular, and society in general

are needed to be done. 

  * Environment responsibilities is preserving and maintaining nature. Environment is the most important factor to any existence. An individual like a business needs to have nature resources such as land, water, air to survive. Inversely, nature needs the helping from people to maintain and it is responsibilities of individuals and business in private and humankind in general to protecting the environment. 
Environment can make several impacts on businesses in many ways. Firstly, environmental protection is concern of government to enact legislations affecting to business. For example, in Korea, the government haves a green certificate system for companies that produces “green” technologies. The enterprises having this certificate are encouraged by lower tax, investment favors. Secondly, it is the natural problems that create bad influences on business. Nature is being destroyed. It is expressed in over waste, climatic changes and temperature, animal extinction, pollutions. These things affect direct or indirect on business. It makes costs of availability of resources increased out of expect. For example, in the past, petroleum is a plentiful resource, but now it is over exploited making the price n the market higher. Finally, environment affects business through customers. Customer may not want to buy a product harming environment and health. For example the rate of selling of Vedan Company was decreased when people found that it discharge toxic waste into the waters to cut down production’s cost.
Business is causing pollution in many ways. Two main ways leading to pollution 

are: emission of waste, polluting substance into environment and resources depletion. First of all, operations of business create unwanted things such as noise form machines, smoke, industrial wastes. Furthermore in order to maintaining business, companies have to use resources from nature. For instance, to establish a business they need land, which results in urbanization.
Responsibilities of business for environment are: preventing pollution, curative role and awareness. Business should have strategies to reduce and minimize the pollution it creates. Example, it can use best advance technologies in production. In addition, Business also needs to work with society to clean environment. For instance, business can help society to plant to protect nature. Finally, it is business’ s responsibilities to making people, specially, employees to understand about responsibilities for environment. 
  * Ethics responsibilities are moral principle for activities of business. Code of ethics not only orientate for organization but also for members’ behaviors. Ethics can be classified into 3 levels: macro level, corporate level and individual level.   With business codes of ethics are value systems. Basing on this value, organization will decide what should be done. There are two approach an organization can use for applying ethics are: compliance-based approach and integrity-based approach. The first approach is the method using letter of law to control code of ethics. The second approach bases on ethical behaviors. 
A business can have many ethics responsibilities which are expressed through its characteristics, objectives,

manners. However businesses have to face to variety of barriers to follow codes of ethics such as undesirable political policies, payment to official, unfair in competition. 
  * In modern economic managers not only work for owner but also for benefit of stakeholder. This creates management responsibilities, which accompany with ethics responsibilities and social responsibilities. 

Table 7 responsibilities and strategies to meet them of Bao Viet
Actually business needs to take responsibilities for people it interacts – its stakeholders. With each stakeholder business has different responsibilities base on their objectives.

  * Shareholders: shareholders can be supposed as the owners of business. They support business through capital; moreover, they take risk with business. Therefore business must be responsible to shareholders
A major objective of share holder is profit maximization. In other word they concern about how their capital was used and how much they have in return. In order to meet these requirements, Bao Viet has responsibilities:
      * Using capital efficiently.
      * Developing the business.
      * Minimizing risks
      * Regular and proper return.
      * Keeping informed 
As said above, Bao Viet is a company has many shareholders. Finance Department possesses 70, 89% shares, HSBC owns 18%, SCIC: 3, 26%, the rest belongs to other shareholders. Understanding clearly the importance of performing responsibilities to stakeholders, Bao Viet always tries to satisfy requirement of stakeholders. In last three years Bao Viet has made profit over 1,000 billions, pay dividends

for shareholder with levels: 11% in 2009, 12% in 2010. It is a quite high level of dividend in stock market. Furthermore, Bao Viet meet information needs of shareholders through many information channels. (Bao Viet annual report)
  * Employees: employees are the most importance factors of productions. Their works contribute and affect directly to Bao Viet’s operation. They are labors in company so they have objectives about proper salary. In other hand they are citizens, they desires such rights as: good working conditions, skill development, and coherent career.   Responsibilities of Bao Viet with employees are:
      * Proper and regularly salary.
      * Supplying comfortable workplace.
      * Training and developing skills
      * Job security.
      * Opportunities for better careers.
Employee’s satisfaction is one of enhanced objectives in Bao Viet corporations. Bao Viet built managing systems to access working effects of employees to pay salary. In addition, Bao Viet focuses on standardizing working environment, creating a competitive atmosphere for employees. Specially, Bao Viet concerns about training staffs. Each year, Bao Viet sends over 3000 turns of employees to training course. It also set up a studying system right in the company. These positive plans contributed in performing business strategies and activities, simultaneously, created the best working environment and raised working effect and individual development of all members in Bao Viet.(Bao Viet annual report)
  * Customers: customers are key player stakeholders. They decided success and fail of business by purchasing. Customers

prefer to buy from business show their responsibility to them better. Interests of customers are around their money’ value. They will choose products and services that have value. It means that the benefits they can enjoy from a product and service has to excess its cost. To meet requirements of customers as well as earn profit in economic activities, Bao Viet has to fulfill responsibilities:
      * Products and services meet needs of customers.
      * Qualitative products and services. 
      * Regularly supplying products and services.
There are many reasons for Bao Viet to be leading company in insurance – finance market. Bao Viet ceaselessly improves the current services, finds new services to meet needs of customers. Recently, Bao Viet has launched several products such as: An Phat Tron Doi, An Phat Hung Gia to meet new and potential needs and wants of customers. Moreover, Bao Viet is always in the top choices of customers because level of safe is high. Specially, Bao Viet also supports for customers necessary services. For example Bao Viet try to upgrade its information channels to gives news for customers. (baoviet.com)
Formulas of Bao Viet are: 
      * Customer is centre: working for customers’ benefits. Not only meeting requirement of customers but also doing better than they expect. Put needs of customer on the top, wherever, whenever.
      * All customers are equal: in Bao Viet customers are the same. In fact, they can get best consultant and possible serving for any terms in contract.
      * Incessantly improving: continuously developing and extend products by Research and Development

project.
      * Timely supporting when customers get risks: closely coordinating with customers to find the most suitable solutions, bringing security and trustworthiness when they need.
      * Supporting customer network: branch network and agency are located over the country, which follows strict and united rules to serve customers. 
  * The community: In society, each individual, group, organization…. interacts to others directly or indirectly. In short, all members in society have relationship between each other. Bao Viet is also a part of the community because it exists and operates in the communities and receives resources from it. In addition, the corporation also can make benefits from social activities such as: product image, customers’ awareness, survival and growth. Therefore Bao Viet needs and has to have responsibilities for society:
      * Helping the backward sections of society.
      * Maintaining and developing community’s cultures.
      * Creating jobs
      * Protecting environment.
      * Supporting developmental researches.
Beside to strategic objectives in business activities, Bao Viet is forwards to social values through social responsibilities. It participated with whole countries to solve difficult problems, contributed to general economic growth, and maintained stable society.   All social activities of Bao Viet are directed by four main points: young generation, repaying favors, overcome disaster’s consequences, eliminate hunger and reduce poverty. In 2009, Bao Viet joined in “Noi vong tay lon” programs and advocated 25 billion dong for the poor.   In 2010,

Bao Viet gave assistance to open the kindergarten in An Duong town, prized Kim Dong awards, sponsored itinerant project in Da Nang, and contributed to help people in flood in central part. (baoviet.com)
Although Bao Viet performed social responsibilities excellently but it not really concern about environment responsibilities. In recent years, Bao Viet doesn’t have any strategies forwards protecting environment. 
Being a finance-insurance corporation, ethics responsibilities play an important role in Bao Viet.   Bao Viet has to: 
      * Being honest
      * Being fair
      * Being responsible.
Bao Viet establishes and develops new information channels to update information to customers. For example: new information is updated regularly on Bao Viet’s website http://www.baoviet.com.vn/Home   By this way, Bao Viet wants to ensure the information is explicit. Moreover, as said above, Bao Viet uses many assessing system to measure working abilities of employees and basing on these assessment fair salary is paid. Besides, one of five values of Bao Viet is responsibilities. Therefore all many activities of Bao Viet is done to perform its responsibilities.

Investigate the economic, social and global environment in which organizations operate

      2a. Explain how economic systems attempt to allocate and make effective use of resources
All countries and its economic always have to face with a big problem, it is scarcity. The wants of people are unlimited but the resources to supply for these want are limited. Each country has to face with different scarcity problem. In poor countries or less developed countries,

it is absolute scarcity. Income even isn’t enough for basic needs. Whilst, in developed countries where people have high income, they have so many luxurious needs that exceed resources. When people try to use the all resources to meet needs, there is another problem is opportunity cost. It is the trade- off between two decisions. For example, a factory produces two products A and B (figure 4). With a given resources, the factory can produce 40 units of A and no B. inversely with these resources, the company can produce 48 units of B in extreme possibility. If the factory decides to divide it resources for two industries, it can produce 35 units of A and 24 units of B (point B). It mean that in order to produce 24 units B, factory have to forgo 5 units of product A. It said that opportunity cost of 24 units of B is % units of A. However, change in curve just happens when factory use its resources efficiently. In the fact, economy uses its resources inefficiently (point D). Economy will reach point E if it has a growth.   

Figure 4: production possibilities frontier.

Economic was born to solve this problem. Economics is the science to study how societies use and allocation their scare resources. 
Each state has to solve scarcity, but resources problems in each country not always are same and solutions they used are also different. In order to deal this problem, countries set up a private economics systems. In other word, economic system is the organized method of a country to use and allocate it scare resources. There are 3 main types of economic systems: free market economy, command economy and

the mixed economy.
  * Command economy: is the economy that allocation of resourced depends on state decisions. It means that all questions of the economy: what is produced, how is produced, who is produced for answered by government. In facts, decisions of government are made by three levels: macroeconomic (produce for present or future), microeconomic (what, where and how is produced), and distribution of output (who will consume). To take a simple example, at macro level government decide to meet the current citizens’ needs. At micro level, authorities will determine to produce clothes with quantity is 300 units. It send the order to clothes monopolistic company and stated that to produce 300 units of clothes, the company will have 600 units of silks and 50 labors. After production, government direct who will receive clothes with how many units. It is distribution level. Typical samples of command economy were in Soviet Union and some Eastern Europe countries in the past. There are other terms called command economy: “central planned economy”, “bureaucratic economy”…. All economic activities are planned by high authorities and the economics unit merely performance the plan and achieve the targets.
Advantages:
      * Elimination of unemployment: authorities calculated and planned job for all people.
      * Distribution of income: in principle, income will be allocated basing on needs.
Disadvantages:
      * Lack of investment: it means that elimination competition. All companies in command market are monopoly, so there are not any competitions in economy. It is said that competition made every 

one better off. However in the command economy because of monopoly, demand always exceeds supply, so company just need to produce and sell according to target plan instead of investing to develop.
      * No incentives to productivity: the only thing that producers concern is achieving planned target. They don’t have any reward to raise productivities, so maximizing productivity is not necessary.
      * Wastage of resources: it is unable for only state calculating whole economy. For example, if government wants to meet requirement about books for 10 schools, they need to calculate quantity of pork units for output and quantity of papers, ink in input. In addition they also need to calculate raw materials to produce paper and ink. This complex calculations result in inefficient in economy. 
      * Black market: because always have a shortage in market, but people can buy over the target, they will find ways to be satisfied their needs and this lead to black markets.
Because of many drawbacks, command economy in Soviet Union and East Europe collapsed lead to a big change in the world in during the past half century. 
  * Free market economy: all decisions about allocation of resources are decentralized to producers, consumer, and resources owner. In the market economy markets forces such as supply and demand, monetary system will decides what is sold, how many and how much. In the book published in 1976 “An inquiry into the Nature and Causes of Wealth of Nations”, economist Adam Smith, the first time went deep into the free market economy, he referred to “invisible hand” of market to organize all economic

activities. The collapse of command economy in Soviet Union and East Europe countries affirmed market powers like Isaac Newton had said “Natural order have self-correcting feature” 
Advantages:
      * Create competittion and it make people better off. For example, competition in car market between BMV and Audi help create mant new luxury car model in the market, which lead to market growth.
      * Free decision: in the free market economy people have rights to choose the most suitable good and services.
      * Balance between supply and demand: in market economy, price power can help to pull sully and demand into “equilibrium” point (numbers of good and service supplied are equal with number of good and service demanded at a certain price).
Problems – reasons for market failures 
      * Externality: individuals and groups do not concern about social cost and social benefit. For example in order to cut down cost of production, firm can use low technologies and pollute environment.
      * Market power: in some market such as monopoly market one group hold market power and have ability to control the market. For example, in a town in desert there is only a well but it belongs to one person. It said that he has market power and he can put any price he want for the water in the well.
      * Immobility of factors of production: it is the case when a resource just is suitable to produce a product. In addition, there may be insufficient information.
      * Asymmetric information: inaccurate information, not enough information. 
  * Mixed economy: is a combination between free market economy and

command economy to increase advantage and reduce disadvantages. Almost countries nowadays have mixed economy. In mixed economy government will have four basic functions, they are: 
      * Correct market failure 
      * Ensuring fair
      *   Set up law.
      * Stabilizing macroeconomic 
Allocations of resources still depend on market forces, but if have any failure government will intervene.
Before 1975, Viet Nam is a country follows command economy or centre planned economy. In Viet Nam, this period was called “subsidy period”. One main feature in this period is “coupon system”. It means that the decisions will decide to produce what and for whom. The person had ration to buy product would received a coupon to changes goods. However because of the shortage in factor of productions, many people couldn’t get the quantity of goods as their ration. For example, ration for a teacher is 13kg rice but he just received 3 kg. All types of other trades were illegal. The products made by citizen had to sell for government with low price, the government will resell to consumer cheaply. Consequently, economic fail steeply, market became chaos, flow of cash came to a stop. 
After collapse of command economy, Viet Nam stepped into a new period of mixed economy; it called accurately “market economy socialist-orientated”. Economy gradually transfers to free market economy, but the interventions of government are still high. Government decides prices of some markets such as petroleum, electricity, water.   Allocations of resources based on both government decisions and market forces. Vietnamese government gives priority

in restructuring economy, specially, public investment. Public private partnerships became one of the main mobilizing resources. However Vietnam still has ODA (official development assistant) capital was inefficient used. The authorities are planning to use this capital resource. Labor resources is also be restructured for economic transition.
By economics transition Vietnam has used resources more efficiently. 
      * GDP rose at high speed. In 2001, GDP growth at 6, 5% with 2009, 5, 2 times with 1985, and twice with 1990. 
      * Economy keep developing incessantly in 30 years, crossed record of Korean was 23 years.
      * Rate of investment versus GDP is in the top over the world.
      * Rate of saving versus GDP high. (1995 was 27,1%, 2000 was 29,6%, 2007 was 43,1%) 
(vneconomy.vn)
However Vietnam still has many weak points in allocation of resources

Figure 5 average GDP per person in 2005
      * GDP still is very lower than other country. In 2008, GDP of Vietnam was 1,502 USD, while GDP of Indonesia was 2,246 USD, Philippine was 1,847 USD.

      * Productivity of collective factors 28 – 29% so far lower than 35-40% of some countries in area.
      * Import constantly with wide scale.
(vneconomy.vn)
      2b. Discuss the impact of social welfare and industrial policy initiatives on selected organizations and the wider community
Business operates under not only market force but also government pressure, which expressed in direct or indirect policy. Policies are specific tactics and plans to achieve certain objectives.   
  2b.1. Industrial policy 
The terms industrial policy

have just appeared after the World War II, when the Japanese government propose series of policies to rebuild and develop economy after devastation of War. 
The functions of industrial policy:
      * Orientating industries that need to be given priority to develop.
      * Coordinating with other policy to perform objective for economic growth.
In order to achieve objective developing economy, industrial policy use methods:
      * Hampering or promoting
      * Restriction or subsiding. 
Industrial policy in Viet Nam in innovating period has many huge changes.   was determined with two main point
      * Defining and choosing priory industries.
      * Setting up policies encouraging and subsidizing theses industries.
Vietnamese government supposed that it’s necessary to develop rapidly some industries having advantages, competitive ability on markets, directing to export. The industries are given priority in Viet Nam:
      * Clothing industry.
      * Aquatic process industry. 
      * Mechanical industry.
      * Information technology industry.
      * Chemical industry.
In addition, the government divided country into six areas with particular industrial policies for each area.
Then state set up policies to develop industries.
      * Investment policy: main objective of this policy is encouraging and subsidizing industries. Gathering capital from national budget and economic sections inside and outside country for development of industries.
      * Developing industrial zone: create great conditions.
      * Import and export policy: forwards to export and replacing

import by domestic production.
      * Subsidizing new industry making benefit for country.
Basing on subsidizing for new industries bringing social benefit, the government has supported for insurance industries. Since 1993, Vietnam has performed opening policy for insurance industry. Consequently, to 2006, an insurance industry has grown sharply. From the fact that there was only Bao Viet in insurance industry, at present, Viet Nam has over 30 insurance enterprises throughout country operating in several fields. However with different opening policies, insurance market is divided quite unequally.   In non-life insurance fields, because Viet Nam still restricts foreign company, inland enterprises hold up to 95% market share. Inversely, in life insurance sectors, foreign firms occupy 62, 5% market share. By opening policy, Finance industry also has new changes. Density of domestic bank decreases gradually from 82.8% in 1994 to 63.5% in 2007. Setting interest also was liberalized. Furthermore, Viet Nam performed privatizing enterprises. (vietlife.com)   
From 1965 with removing restriction for foreign company of Government, Bao Viet has more competitors on market; it means the competitive also increases. In the competition Bao Viet have to improve incessantly to attract customers. By the competition, Bao Viet extended the business in many sectors such as Bank, investment, life. Because of many years given priority, Bao Viet up to now has been leading in Finance-Insurance market. With privatizing policy, 1999 Bao Viet established Bao Viet security - the first Joint-stock company in Viet Nam. In 2009,

shares of Bao Viet officially were listed on stock Market in Ho Chi Minh City. 
  2b.2. Social welfare policy
In market economy people just concern about individual or private benefit. There only few or even no one pay for social benefits. Besides, market economy also can’t divide equally for everyone. For example, disabled person can’t earn for living life a normal person because they don’t have ability work to meet needs of market. If left market solving these problems, surely that “invisible hand” can’t do it. It’s time government intervenes by social welfare policies. 
Social welfare policies are understood as the policies of Government to improve standard of living in a certain time.   Therefore, objectives of social welfare policies are:
      * Preventing social risks.
      * Stabilizing and improving standard of living of social as a whole and individuals.
Social welfare policies can be classified to 2 types:
      * Universality: is the policy brings benefit for society as a whole. It means everyone can enjoy from the policy. Example: education, health care, infrastructure….
      * Selectivity: the policy brings benefit to particular individuals or groups. This field, government have to decide who should be enjoyed from policy, it is very complex. Besides, when government chooses to include some people, simultaneously it has to exclude some people from policy. It is a trade-off decision.
In business environment, social welfare policies intervene into economic process by diversity methods. It leads to conflict because cost for social benefit reduces revenues of business.   However

it is crucial to stabilizing business environment. 
In Viet Nam social welfare policy can be divided into three groups:
      * Social Insurance: participant can get assistances if they take risks. The fund is from general treasury
      * Subsidy: assistance for backward sections in society. The fund is from national Budget.
      * Social programs such as: health care, education, eliminate hunger and reduce poverty.
Each group has different features and different operation scope. According to setting law of Parliament Social Insurance is main pillar in social welfare policy and it is being focused 
Viet Nam still having over 60 districts, belonging to 20 provinces, is listed in poorest area in country. Till the end of 2009 total of nearly poor household is about 1 millions. Besides, millions of people are unemployed or unstable job.
Because insurance is main social policy in Viet Nam so Finance – insurance market developed dramatically. Insurance market is given priority by government. Accompanying with priorities is responsibilities of Insurance industries with society. 
Under social welfare pressure businesses have to perform their social responsibility. Policy for labors has to be done seriously by the Bao Viet. Bao Viet gave assistance to eliminate hunger and reduce poverty for 62 districts, especially, in Pac Nam (Bac Kan) and Que Phong (Nghe An) according to 30a/2008/NQ-CP in 27/12/2008 about eliminating hunger and reduce poverty. Besides, Bao Viet contributed hundreds of millions of VND for welfare funds such as “supporting victim of dioxin”, “supporting disabled people”, “Vietnamese

Red Cross”. (baoviet.com)
      2c. Evaluate the impact of macro-economic policy (fiscal and monetary policy) measures and influence of the global economy on selected organization and stakeholders in your country.
      2c.1. Fiscal policy and monetary policy.
Fiscal policy is the policies involve in income and expenditure of Government to affect orientation of economy. 
Fiscal policy can be classified into 3 categories:
      * Neutral policy: balance expenditure and income from taxation.
      * Extend policy: increase expenditure by spending more or reducing tax or both.
      * Narrow policy: decrease expenditure by spending less or decrease tax or both.
The changes in fiscal policy can affect the economy by spending and taxation:
      * Aggregate demand and level of economic activities.
      * Allocations of resources.
      * Distribution income.
      * Inflation 
Monetary policy in fact is a support to fiscal policy. It controls the flow of cash and amount of money in economy to achieve desired target.
Monetary policy includes:
      * Controlling interest rate
      * Controlling exchange rate 
      * Money supply
      * Over bank lending and credit 


Table 8 : differentiate between fiscal policy and monetary policy.
In 2011, Viet Nam continues, SVB restricted lending by foreign currency, limited export gold. Aiming to perform tight fiscal policy, Exchequer changes deficit of budget to 5.0% GDP. Income for budget also was regulated up to 7-8%. (baomoi.com)
According to the first 6 month report, total income of Government is 327.8 billion VND grown at

28.5% with the end of 2010, expenditure of budget was 23% of whole years, the lowest level with some recent years. CPI decreased from 3.32% in April to 2.21% in May and 1.09% in June – the lowest level since begin of year. (vnplus.vn)
Bao Viet is a finance – insurance corporation so it has to performing fiscal policies of Government and monetary of state Bank of Viet Nam seriously. Bao Viet bank keep interest rate at 14% following regulation of SVB. Simultaneously, it has to increase reserve deposit rate from 3.6% to 5%.(baovietbank.vn)
      2c.2. Global economy. 
After bubble Dot-com broken and economic recession after 11-9, American government had policies to rescue economy from recession. It reduced interest rate in interbank. In a short time, interbank interest decreases from 6.5% to 1.75%. This stimulates development of estate market. In a loosen control, finance organization tended to lend venture, including the illegal immigrated. Subprime mortgage loan appeared. Mass borrowing to speculate leads to prices of estate increased sharply more than its real price. Housing bubble happened. In 2005, 28% houses were bought to speculate and 12% was unused.   Consequently, in the end of 2005, housing bubble was broken. Lending organization can take back loan; while the price of house failed rapidly, mortgaged assets had not value. Series of credit organization announced to bankrupt. The rest had to suffer from decreasing in price of shares. The depositors because of worry want to withdraw, which result in more problems for these organizations. American economy failed into crisis. Then, exchange rates of American

dollars decreased seriously. From America the crisis extended to other country. In England, banks had to face to many depositors want to withdraw their money. USA failed into “credit hunger”, which leaded to narrow production, then unemployment. Because USA is an important import country of others, exportation of many countries also failed into crisis.   
Till 2009, in the world, there has been over 14 big bank had to bankrupt, be nationalized, and be bought by other banks. For example, in 2009, with the loan was up to 613 billion and no banks accepted to buy, the bankruptcy of Lehman Brother was the biggest one ever before. Bear Stearns, Merrill Lynch, Wachovia, Washington Mutual were sold to other banks. AIG insurance in USA Northern Rocks, Bradford and Bingley in UK were nationalized or received subsidy from Government.
The effects of the crisis in Viet Nam:
      * Economy growth:
After the crisis extended to all over the world, GDP grow rates dropped off, in 2006 was 4%, in 2008 was 1.5% and in 2009 was -2%. This also impact on economy grow rate of Viet Nam. In 2009 GDP grow rate of Viet Nam was lowest level ever before – 5.3%. The reduction in GDP resulted from narrowing production. Another drawback of problems is expansion of unemployment and them income also failed.

Figure 6 global GDP grow rate and Vietnamese GDP grow rate in the crisis (sources: world Bank)
      * With FDI (foreign direct investment):

Figure 7 registered FDI in Viet Nam (sources of data: foreign investment department)
80% FDI in Viet Nam comes from Asian country. Furthermore, most FDI in Viet Nam is long-term investment

so in the early period of the crisis, FDI in Viet Nam still climbed dramatically. In 2008 the registered FDI in Viet Nam get record 60.2 billion USD. However, because of cut in global credit, “credit hungry” happened, so in 2009 and 2010 FDI failed down to 21.5% and 12.1% 
      * In exportation:
Exportation is one of main sources of income in Viet Nam. Effect of the crisis on Vietnamese exportation is strongest because America is the biggest exporting market of Viet Nam. Along with exchange rate of American dollar declined sharply, income from exporting to America weakened. In 2008, turnover grow rate of exportation to America was 16.7%, so far lower than 26.7% in 2007. In addition, exporting to other countries also was influenced seriously because the crisis happened all over the world. Total turnover rate of exportation also declined from 24% in 2007 to 17.7% in 2008. Not only in Viet Nam, but exporting competitor, especially, China had many problems, so competition to gain market was very thorny. This increased pressure for exportation of Viet Nam.
Finance – insurance market is one of markets get most influences from the crisis. Bao Viet also had such impacts on its operation. Because of economy crisis, investor worry for their money, so they don’t want to invest anymore. This leads to problem in stock market. 

Figure 8 changes in capital (sources: vcsc.com)
In addition, the change in exchange rates also affect on revenue of company. However, Bao Viet is the big company in finance – insurance market in Viet Nam, the corporation with it policy overcame it problem and business operation still

grew. 
In the crisis, business finds the way to cut down cost of operation but keep attracting people. The advertising activities shifted out traditional methods. Using internet to promote became the best method because the cost of it is low, which suitable for finance situation in the crisis. Marketing by Internet of business was used as the main way. In the last two year, Bao Viet has focused on Internet marketing. It set up new website to approach customer. IDC has forecasted in 2008-2011 period, Internet marketing has grown 8 times with revenue has grown at twice. It usually upgrades new information about company and products and services.

Conclusion 
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