Part I

Part (a) : Mr Pike, in order to fully asses your current situation I feel it would be best to perform an internal SWOT analysis of the business and its operations. 

This immediately casts up some glaring threats and weaknesses within the business. There are many external ‘STEEP’ factors (OU B120 BOOK 1, What Is Business) that may be contributing to the business’ decline such as changes in the General Public’s eating habits, and disdain for fast food packaging, but we shall look in depth at internal issues.

Profitability is at an all time low at the moment. 

I would look to the Ottershaw branch as a point of reference to see where this dip in profitability stems. And it would appear that staffing structures and the lack of effective management therein, are at the core of the problem. 

Part (b): However there are a variety of factors that are impacting on the business – both positive and negative, which I have outlined in the SWOT analysis table below. This will enable us to clearly identify the key issues:

STRENGTHS:

Strong reputation in the area

Competitive Pricing

Successfully Rivaling Big Chain Outlets

Plentiful Staff Resources

WEAKNESSES:

Run Down Restaurants + Kitchens

Over Staffing

Poor Staff Training Policies

No Staff Loyalty

Night Staff Have Poor Direction and No Proper Supervision

OPPORTUNITIES:

Branch Out Into Surrounding Areas – Strong Reputation May Transfer to NE for example

Add Healthy Options to The Menus

Streamlining Management Structures & Implementing Proper Shift Patterns to address Staffing Issues

Rethink Of Company Training and Employment policy 

Simplification of Procedures   

THREATS:

Changing consumer tastes

Ineffective Management Structures

Falling Sales and Rising Costs

Staff Disloyalty

Food Wastage and Theft by Staff

Let’s concentrate on the Weaknesses and Threats specified above. In terms of Management & Staffing, the business is “lacking a competence it needs to perform better than its competitors” (Capon C, 2004).

More productive Management will only be achieved through “solving a series of problems... with resources being drawn from all parts of the organisation” (Handy C, 1976).

Part (c)

In order to solve these problems and ultimately increase profitability, I would recommend the following measures be taken:

• A complete reorganisation of Management Structure as outlined below: 

• Re-examine staff training and company procedures. 

• Tailor the company Manual according to relevance for staff members.

• Introduce formal training for all members of staff.

• A defined Shift Pattern system should be implemented, with a Senior Manager on duty during Night Shifts.

• Have bonus structure in place so that all levels of staff benefit from reduced wastage.

• Re-Introduce food benefits for staff, but limit to ½ a Pizza and 1 soft drink per 6 hours worked. Fresh water of course, should not be limited.

If implemented stringently, these measures will not only decrease waste and increase profitability, but they will re-instill a structured work ethic within staff at all levels and therefore raise productivity. These threats and weaknesses need to be “managed before the opportunities (outlined) can be pursued” (Capon C, 2004).

REFERENCES:: Capon, C., 2004, Understanding Organisational Context

  Handy, C., 1976, Understanding Organisations

  OU B120 Book 1, What Is A Business?

  Word Count:: 517

Part II - :   A summary of TGF Activity:: What Makes A Good Business?

In TGF 1.1, several ideas were put forward as to what makes a business good. Some individuals stated valid reasons such as ‘finding a niche in the market’ or having stringent ‘health and safety policies in place’.

But for the most part, candidates were in agreement that the most sound basis’ for a successful business were: A strong business plan with clearly outlined goals and objectives – but one which had the flexibility to adapt to internal pressures and external circumstances, such as changes in consumer tastes or expectations. 

An effective management structure, clearly defined roles within the business for all levels of staff, was another vital common quality highlighted. I strongly agree with this point.   However I also feel that every stakeholder’s role within the company is vital to its success, and there has to be a reciprocal arrangement with staff and stakeholders to be able to feed back to management on a regular basis, and feel open to do so.

Tight management of cash-flow, sales and budgets were also defined as key to any business’ success.   

And I feel that everyone was in agreement that Customer/Client/End User care was also important in a developing business. As without a loyal/satisfied customer base and recurring business, safeguarding for the future will be incredibly difficult.
