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What is a Business?
Business is such an integral part of our lives that we do not normally stop to think about it. It is hard to define for the very reason that there is so much of it around us, in all sorts of different shapes and sizes
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What a Business Does?
Businesses come in all shapes and sizes, but have three factors in common: 1. people 2. objectives 3. Structure It is the interaction of people to achieve objectives that forms the basis of a business and some form of structure is needed.
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Types of Business
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Morgan’s Metaphors
1. 2. 3. 4. 5. 6. 7. 8. Machine Organism Brain Culture Political System Psychic Prison Flux and Transformation Vehicle for Domination
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Session 2

THE EXTERNAL ENVIRONMENT
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The STEEP Model
The external environments can be defined and analyzed using the STEEP model which stands for:
v v v v v

Sociological Technological Economic Environmental Political
Book 1
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Sociological Factors
It includes: v Demographic changes in the age & structure of populations v Patterns of work v Gender roles v Patterns of consumption v Ways in which the culture of a population or country and develops.
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Technological Factors
Information and Communications Technology (ICT) influences the scale & rate of change by:
v lowering the barriers of time and place
(Increase competitions)

v creates new industries
(e-commerce, insurance, banking)

v many organizations become ICT dependent
(Production planners, credit controllers, sales people)
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Economic Factors
The economic environment is extremely influenced by the following important factors:
ü ü ü ü ü ü

Interest rates Inflation Energy prices Exchange rates Aspects of business life. Currency
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Environmental Factors
The Environmental affecting businesses: v Legislation
(Emphasis on pollution control and waste disposal)

v Information
(regular environmental audits, annual reports)

v Employees
(Good communication, listening opinion, reporting back on regular basis)

v Shareholders v Pressure groups
(lowered level of salt and fat in foods)

v Customers
(High Environmental Standard)
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Book 1

Political Factors
The Political factors affecting businesses: v Legislation
(Health,

safety at work, equal opportunities and employee protection)

v Trading relationships
(World Trading Organization, European Union)

v Government as a major party to many transactions
(Defense, medicines and some social services)

v Level and nature of public services
(Health services, education and police force)

v Taxation level
(Individual, Property and goods) Book 1
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Stakeholders
Stakeholders are people, or groups, who have a legitimate interest in the activities of businesses and other organizations in their society.
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Why the stakeholders concept is important? Stakeholders concept is important for two reasons: First: it emphasizes that stakeholder groups have different interests. Second: it illustrates the relationship between businesses and external environments.
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Business and Society
Businesses exist to:
Produce goods and provide services that society wants and needs, at a profit and they cannot take on additional responsibilities unless they perform these tasks successfully.
(Business depends on society providing resources such as: people, materials, services and infrastructure).

Society provides:
vA means of exchange ( money ) vA legal system that effectively policed and enforced vDefense and trade arrangements
Book
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SWOT Analysis
SWOT stands for: üStrengths üWeaknesses üOpportunities üThreats It is giving the business an overview of its position in relation to its internal & external environment.
(Consider in relation to four key businesses functions: marketing, operation, human resources and finance)
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Session 3 BUSINESS STRUCTURE
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Businesses Structures
Why are we studying “business structures”? A structure gives a business an identity and provides continuity. Also, it provides a framework for the allocation of roles and responsibilities. What is structure? Structure is the key in the relationship between task (what the business does) and process (how the business does it). Types of Structure: vFunction (when departments need regular communication with
vProduct (better responsiveness to customers need) vService (better responsiveness to customers need) vGeography (good for a large international business)
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each other)

Formal & Informal Structures
Formal structure: organizational chart shows the distribution of, & relationship between, the roles in the business rather than anything about the individuals who will fill them. Informal structure: more about the relationships between individuals.
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Session 4 BUSINESS CULTURES
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Definitions of Organizational Culture
Culture is a pattern of beliefs and expectations shared by the organizational members. These beliefs and expectations produced a norm that powerfully shapes the behavior of individuals and groups within the organization.
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Trace and Bayer divided these into: 1.High level symbols which are the obvious ones like company logos and buildings. 2.Low-level symbols: v Practices
(annual office party, employee awards and inter-site competitions)

Business Symbols

v Communications
(how the business started, for example, or a period of particular success)

v Physical forms
(location, open plan or individual offices, type of eating areas, business suites or casual attire, flipcharts or whiteboards and office furniture)

v A common language
(It is shorthand form of communication) Book 1
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Factors Influencing Culture
Drennan proposes 12 key factors:
üThe influence of a dominant leader.
(Vision, management style, personality of the leader)

üThe history and tradition of the business.
(how things always been done)

üThe type of technology used by the business.
(type of goods and services it produces)

üWhich industry or sector the business is in.
(What type of competition it faces)

üThe customers of the business.
(What they are and what they expect) Book 1
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Continued
ü

Company expectations. (Based on large extent on the past performance) ü The types of information and control systems used. ü The legislation and wider business environment. ü The procedures and policies within the business. ü The reward systems.
(Measuring of performance)

ü How the business is organized and resourced. ü Goals, values and beliefs.
(reflected in objects, actions and language)
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Session 5 BUSINESS ETHICS
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Why is Business Ethics Important?
ü Business need to conform to the expectations of key stakeholders ü Business depends on society, so it must respond to the needs of society ü Business can only operate effectively if certain norms are respected ü Business exercises considerable power over the lives of people ü Ethical behavior has an intrinsic value
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What are the Responsibilities of Business?

ü ü ü ü

Build shareholder value. Build long-term shareholder value. Respect the rights of a range of stakeholders. Help to shape society.
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Session 6 AN INTRODUCTION TO BUSINESS FUNCTIONS
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Business Functions Branches

1. Human Resources Management 2. Marketing 3. Accounting & Finance 4. Operations 5. Information Management
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Human

Resources Management (HRM)
HRM function is responsible for all the activities concerned with the employment of the people within a business. HRM deals with all parts of employment contract, from the time it begins (recruitment and selection), through its ongoing maintenance and control (socialization, performance management, job design, rewards, motivation), to the time either party terminates the contract (redundancy, resignation, dismissal, retirement)
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Marketing What is marketing? It is the term given to the activities that occur at the interface between the business and its customers. Marketing comes from the concept of a marketplace, and marketing is concerned with matching what customers want to buy with what products or services the business is offering.
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Marketing
Blythe suggests that the development of the concept of marketing was preceded by other business approaches or philosophies. They were: Production Orientation Product Orientation Sales Orientation Consumer Orientation
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ü ü ü ü

What is Marketing Mix?
“Marketing Mix” introduced by McCarthy (1987). They are also called the 4Ps üProduct (What customer wants and expects) üPlace (high street shops, door-to-door delivery, catalogue, online
shopping) üPromotion üPrice (The product representing the value of the money)
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Continued

What

is Marketing Mix?
In 1981 Booms and Bitner added 3 more Ps for service products:
üPeople (the integral part of the product) üProcess üPhysical Evidence
Product + Place + Promotion + Price + People + Process + Physical Evidence = Target Market
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Accounting and Finance
Management accounting is produced for internal consumptions. Managers are using the management accounting information for the following purposes:
üPlanning and budgeting üManagement control and operational control üPerformance evaluation üMaking

functions üMaking decisions disinvestment

decision about particular activities, tasks & about investment &
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Continued

Accounting and Finance
Financial Accounting provides information for people outside of the business; for example, external stakeholders such as shareholders, investors, suppliers, providers of loan capital, government, competitors …etc
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Continued

Accounting and Finance

The purpose of Financial accounting includes:
üExternal reporting üProviding information to all resource providers to make choices about investing in the organization üDisclosures about stewardship üDisclosures that facilitate public accountability üEncouraging competition by making information available to competitors
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Operation
ü

This function is often seen as a transformation

process, changing inputs into output The success of any business is related to its ability to manage its operations efficiently There is often a misconception that operations management is concerned only with manufacturing activities.

ü

ü
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Information Management
There are 3 important points:
vIM is a conscious process vIM purpose is to assist in decision making vIM is for the benefit of all levels of business.
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Session 7 SMALL BUSINESS AND ENTREPRENEURSHIP
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SMEs benefits:
vSMEs can offer specialized services to customers vSMEs are likely to have specialized knowledge of the local business

environment and can tailor their products and services appropriately

vSMEs assist in regional and local growth and rejuvenation vSmaller businesses may be able to innovate in ways that larger

ones would find difficult

Book 1-S7
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Defining Small & Medium Sized Enterprises
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v

Individual who comes up with an idea for product or service for which he believes there is a market . might come from someone who is made redundant from their job (push factor). Management buy-out , starting on a small scale, leading to creation of a new small business.

v

v
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Other

Motives for Starting up a Small Business An individual’s prior experience. Being a member of minority ethnic group. Level of education. Exposure to role models

v v v v
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Barriers that may hinder the creation of a New Business

v

a lack of knowledge about the opportunities and support for entering self-employment. a lack of role models within the society and family.

v
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Entrepreneurship

Entrepreneurship is the activity of entrepreneurs, people who create new products, process, services and market.
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Entrepreneurship
UK proposed some key motivational aspects for would-be entrepreneurs:
ümore freedom ümake money übe my own boss ügain more respect üdissatisfied with job üneed a job ümore of a challenge ülead and motivate others üfamily tradition übeing at the forefront

of technology übeen made redundant üimplement an idea or innovation
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BOOK 2
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Session 1
WHY DO PEOPLE GO TO WORK?
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Non-financial Reasons Why People Might Go To Work Include:
üJob satisfaction. üMeeting people and making friends. üSelf-esteem. üIdentity. üWork that does good for others. üBuild a career.
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Theories about Motivation at Work
There are three types of motivations:
1.Doughlas McGregor è talks about the type of

people
2.Ibrahim Maslow è talks about the content of

motivation
3.Victor Vroom è talks bout the process of

motivation
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Doughlas McGregor: theory X & theory Y
Theory X: workers are motivated only by money. They need to be controlled and forced Theory Y: workers are motivated by many needs. They can take pride and responsibility in doing a good job. Management should trust workers and help them to do their best.
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Abraham Maslow’s
Is the most famous of a group of theories which suggest that motivation is based on psychological need. He believed that all people are motivated by the same things, but that there are different levels of need. When one set of needs in the hierarchy has been met, we work harder to fulfill the next level.
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According to Maslow, the needs in hierarchy have several properties:
üA need is not effective as a motivator until the “lower level” needs are met üA satisfied need is not a motivator. If you are safe and well fed, you turn your attention elsewhere üWe have an inbuilt desire to work our way up through the hierarchy of needs üNot meeting these needs has a negative effect on our mental health üThe experience of self-actualisation stimulates the desire for more.
Book 2-S1
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Maslow’s Hierarchy of Needs

Self-actualisation Esteem Social (belonging) Safety Physiological
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Victor Vroom
subjective probability for an individual’s expectation that certain behaviors would lead to a particular outcome. Victor based his theory on three factors” a)Expectancy: If I tried, would I be able to perform the action I am considering? b)Instrumentality: Would performing these actions lead to identifiable outcomes? c)Valence: How much do I value these outcomes?
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Employee Expectations & Psychological Contract

The psychological contract concerned with implicit expectations, obligations and promises that both parties believe have been made with regard to what each owes and expects to receive from the other.
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Measuring Demotivation: Absenteeism

Steers and Rhodes suggests: the attendance at work is affected by two important variables: First: a person’s motivation to work. Second: their ability to do their job.
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Session 2
DESIGNING SATISFYING WORK
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The Job Characteristics Model Hackman & Oldham’s model looks at the relationship between core job characteristics, employees’ psychological states and key outcomes. The model provides a language

for talking about the design of jobs within businesses and highlights the complexity of the principles involved.
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Hackman and Oldham’s Job Characteristics Model
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Job Satisfaction
What is the Job Satisfaction?
Job Satisfaction is a feeling about working and about the job
There are 5 factors that could impact on motivation at work are:
vIndividual: such as age, education, ability & personality vSocial: work relationships and the opportunity to interact with people at work,

either formally or informally

vCultural: underlying beliefs, attitudes and values

and supervisor style, the working conditions, the type of technology is used, business policies and procedures
vEnvironmental: including economic, social, technical and governmental

vOrganizational: the nature and size of the business, the type of management,

influences
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Job Design
Job Design is about how work might be organized or reorganized to meet the social needs of individuals and the operational needs of a business There are internal and/or external influences on any job within a business. Some of these influences are:
ü ü ü ü ü

a merger a drop in demand for a particular type of product The implementation of an equal opportunity policy A new trade union agreement Jobs becoming too large or small
Book 2-S2

PDF created with pdfFactory Pro trial version www.pdffactory.com

Continued

Job

Design
According to HRM, the appropriate time for reviewing jobs might be at:
ü ü ü

Recruitment An annual performance appraisal Time of major change such as introduction of new technology or restructuring

Book 2-S2
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Continued

Job Design
There are 2 different approaches to job design: Tylorism (scientific management): the components of manufacturing jobs and calculating the most efficient ways of carrying them out The socio-technical approach: the idea of a business being the combination of two interrelated systems; the social and the technological.
Book 2-S2
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Continued

Job Design

Fredrick Taylor studied the components of manufacturing jobs and calculated the most efficient ways of carrying them out. Taylorism’s 3 objectives are: and reducing deliberate “under working” by employees up work tasks into small and clearly specified sub-tasks
üEfficiency achieved by increasing the output per worker

üStandardization of job performance, achieved by dividing

vDiscipline achieved by establishing hierarchical authority.

One key principle of discipline was a clear division between the responsibilities and tasks of workers and managers Book 2-S2
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Continued

Job Design
The 3 principles of the socio-technical approach to job design are: other part
üThe design of one part of the system should not dictate the design of the

üJob redesign

should not take place in 

a way that is totally removed from wider factors such as culture and group identity. Changing one part of the system has implications for the other part. on recognition of the social & technological needs of the system. It should not be based on sets of general principles or techniques
üRedesign should involve employees. It should evolve in an organic way, based

Book 2-S2
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Continued

Job Design
The problems of introducing the socio-technical approach into business are:
üGroup dynamics and interpersonal conflict üThe organizational context üManagement commitment üCommunication üThe impact on people in supervisory roles Book 2-S2
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Session 3
FINDING PEOPLE AND HELPING THEM FIT
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First Impressions
ü

We have established that businesses cannot run unless there are people there to urn them. This entry point into the business and the impressions formed by both the employer and employee at this stage are significant.

ü
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Recruitment
Towards the end of the 1980s a business and the jobs within them changed , the types of skills needed were in short supply. The term “demographic time bomb” was used to indicate the number of young people who were going to be available to enter work was declining significantly. much of the business literature about recruitment and selection is about the different methods that can be used

by HRM and line managers to try to lessen the subjectivity of the process. Recruitment is often underrated as a communications function within a business.
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Stereotyping
Many people are deterred from entering certain professions because of general, stereotypical images which exist in their society or culture.
For example; it was found that many men still felt that nursing was an unattractive occupations. Apart from the traditional stereotyping of nursing as a female occupation, a strong image was of “messy”, distressing and sometimes intimate work with patients.
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Finding the right people to work for the business involves establishing a good understanding of the types of jobs that exist and the particular skill and attributes that are involved. Form the job analysis a job description is written that will state what the job holder is responsible for and what they are required to do.
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1-The Job Description It is important for the business to be as precise as possible about the skills, knowledge, qualifications and attributes that are required for the job, and about the experience and personal characteristics that are needed.
For example; it can be used to review staff performance in appraisal or to assess training needs when someone new starts with the business.

2-The Person specification It is important for the business to be as precise as possible about the

skills, knowledge, qualifications and attributes that are required for the job
Book 2-S3
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Continued

3- Selection methods üInterviews (it is to determine whether the candidate is interested
in the job and competent to do it) (it is two-way process)

üTests üAssessment centre (it is a process which use number of
techniques in combination, for example, interpersonal skills, team working skills)
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Induction and Socialization
Induction is usually something whom the new comer will be doing. Socialization is more long term and less tangible. It is an ongoing process of understanding in terms of how the newcomer makes sense of the business and the role within it Fowler (1996) suggest to structure information and support for newcomers into different levels:
ü ü

Individual level (this includes working hours, breaks, leave,
expenses, payment method, salary increase and rewards) for example, fire drill) (work procedures; for example security, using telephone, data protection, IT resources).

Job / task level (this includes knowledge of health and safety,

Book 2-S3
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Continued

ü

Support at departmental level (the relationship of the employee’s job to other jobs in the department and other departments) Organizational level (aims and core values, HRM policies such as discipline procedures, equal opportunities, staff development)

ü
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Session 4
ASSESSING & DEVELPING PEOPLE AT WORK

PDF created with pdfFactory Pro trial version www.pdffactory.com

Performance Management
What is the Performance Management? The relationship between the performance of the individual and that of the business is linked by what is called Performance Management
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Performance Management
To have effective performance, we should make sure the following factors are available:
vEnsuring that staff are motivated, pursue common goals,

have the knowledge and skills to do their job properly.

vIndividuals receiving the training and development they

need in order to do their job well, and on the opportunity to do learn new skills and perhaps be moved or promoted into another job.
Book 2-S4
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Assessing Performance

ü

Managing and developing staff performance is to have clear idea of what the job holder needs to do to be effective. A number of problems arise if the requirements are vague of ill-defined. (for

ü

example; the person may lack of direction or be working to less than full capacity, and the department and business may not be as productive as they might be.) Book 2-S4
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Performance Appraisal
Performance Appraisal formalizes the feedback and performance assessment that has already taken plane, looking back and reviewing performance and looking forward to future opportunities.

Book 

2-S4
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After Assessment: Development

The word “Development” is used to describe any experience or process that extends employees’ skills or abilities.
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After Assessment: Development
Personal development should increase self-confidence, selfawareness and knowledge, which will contribute to team development. The responsibility for developing an employee is a shared one. First: the business as a whole has a responsibility to develop policies and provide resources for staff development Second: the employee’s manager has some responsibilities to assist that person’s development. Finally: individual has an obvious stake in their own development and has to take some responsibility for it.
Book 2-S4
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Development is not Just Training courses
Formal development includes internal and external training courses of different types Informal development includes experiences such as mentoring, coaching and job rotation.
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Development is not Just Training courses
There is a range of training options available, they are :
üCoaching üMentoring üJob rotation üSpecial assignments /projects üAction learning ü‘In-house’ courses üCourses provided by external agencies üDistance learning
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Other Factors Influence Training: vsize of the business vthe

business sector vgovernment policy vsenior managers commitment to training vthe occupation of the employee

Book 2-S4
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Session 5
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Hard HRM concentrate on achieving strategy. Under the “hard “ HRM approach, the key objectives would be to:
vCarefully delineate written contracts vMonitor performance closely vOffer controlled access to training courses vSet formal rules and monitor adherence to them vImplement managerial decisions vConstruct regularized pay scales vHave collective bargaining contracts
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Soft HRM concentrate on the outcome. Under the “soft” HRM approach, HRM managers would see their role as:
vWorking with individual contracts of employment vUtilizing performance-related pay vEncouraging team work vTreating the selection and recruitment as an integral vUsing participatory approaches in decisions vBeing alert to employees needs for motivation
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The Harvard model of HRM (1981) The Harvard model proposes that many of the diverse personnel and labour relations activities can be dealt with under four human resource categories:
vEmployee influence vHuman resource flow vReward systems vWork systems
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The Michigan model of HRM (1984) The Michigan model represents the external and internal factors of HRM as a triangle.
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The Michigan Model of HRM (1984)c
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PDF created with pdfFactory Pro trial version www.pdffactory.com

Difference between the two models

Harvard model is an example of “soft” HRM because it concentrates attention on the outcomes for people. Michigan model can be described as a model of “hard” HRM because it emphasizes the business treating employees as a means to achieving strategy
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Session 1

WHAT IS ACCOUNTING?
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What is Accounting?

Accounting is concerned with the flow of economic resources in and out of the business and more significantly it is about providing information for decision making.
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Basic Definition of Accounting
Accounting is about the provision of financial

information to help with decisions about resource allocation, and about the preparation of financial reports which describe the results of past resource allocation decisions.
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The Main Users of Accounting Information

Customers

Investors

Lenders

Public

Accounting Information Employees

Governments & their agencies

Suppliers & other trade creditors
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In

order to meet the needs of users, financial information should possess certain key characteristics. These are: ü ü ü ü ü ü Relevance Reliability Comparability Understandability Timeliness Materiality
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Session 2 BUSINESS AND CASH ACCOUNTING
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Cash Accounting

Cash accounting is what is done to work out the balance in the cash or account of a business. It involves a comparison between what has gone in and what has gone out over the period of time since the balance was last calculated
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Session 3

THE ACCOUNTING STATEMENTS
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The three main accounting statements
ü Income statement – known as the profit and loss accounts ü Balance sheet – known as the statement of financial position ü Cash flow statement
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The Income Statement
The Income Statement reports on certain financial aspects of transactions that have taken place during the accounting period that has just finished.
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Recognizing Revenues
The basis of accrual accounting is that each period’s accounts show the financial effects of what has happened to the business during that period.
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Recognizing Expenses

Income

Statement shows what income has been earned in the period and what expenses were incurred in earning it. Depreciation is one of the important expenses should be included in the Income Statement. Depreciation divides the cost of long-lasting purchases into smaller amounts that are then charged as expenses over the number of years during the purchase is expected to last.
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The Balance Sheet
The Balance Sheet shows the financial position of a business at a point in time There are 5 basic accounting elements. Two of these are expenses and income which appear in the Income Statement. The other 3 are assets, liabilities, and equity appear on the balance sheet
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The Balance Sheet
Assets Tangible assets are literally those things owned or controlled by a business that can be touched Intangible assets cannot be touched an example: money invested.
Long-term assets are fixed assets such as buildings, equipments, etc. Short-term assets, are current assets that are expected to be converted into cash within a year.
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The Balance Sheet

Liabilities
They are usually debts of the business that are or will become legally payable to other entities known as creditors.
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The Balance Sheet
Equity Assets – Liabilities = Equity Some of the other names used for equity are:
ü

Capital Net

worth Owner’s interest in the business Accumulated funds Shareholders’ funds Shareholders’ equity
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PDF created with pdfFactory Pro trial version www.pdffactory.com

Session 4

THE ACCOUNTING WORLD
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Branches of Accounting
The differences between financial accounting and management accounting within a business. Management accounting: provides the managers within a business with the information to help them make planning and control decisions. Financial accounting: is concerned with preparing accounting information for the benefit of all the other financial stakeholders of a business, mainly outside and inside the business.
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Session 5 BUDGETS AND THE BUDGETING PROCESS
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Important Features of Budgetary Control
• • • •

Responsibilities Action plan Adherence
Managers should adhere to their budgets once approved. Managerial responsibilities are clearly defined. Budgets lay down detailed action plans

Monitoring Correction Approval

The actual performance is constantly monitored and compared to the budgeted results.
•

Corrective action is taken if the actual results differ significantly from the budget.
•

Departures from budget are only permitted if they are approved by senior management.
•

Variances

Variances that are unaccounted for are subject to individual investigation.
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Book 3

Different

Types of Costs
n

Variable costs are costs that vary in relation to the level of some activity, or output (service/product). Fixed costs do not vary in relation to any measure of activity.

(e.g. number of customers serviced, or items produced).
n

(e.g. rentals, staff salaries, equipments).
n

Some costs include both fixed and variable elements. The cost of a new equipment, though independent on volume of activity, is discretionary.
Book 3

(e.g. telephone charges).
n
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Impact Different Costs on Budgets
n

Insurance is a good policy to face contingency costs/budgets. Managers need to understand how different cost budgets, and income budgets behave differently, and how each item is affected by changes in business levels. Discretionary budgets can be changed/trimmed if necessary but long-term effect of this action may result in poorly maintained assets, lack of new developments and less innovative products.
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n
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Session 1

WHAT IS MARKETING?

Book 4
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The Marketing Orientation

Book 4
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The Marketing Orientation
Product Orientation Customers value product quality above all else Production Orientation Buyers are very price conscious and are prepared to accept merely adequate quality Selling Orientation No

matter how good or cheap a product is, not enough people will buy it unless the business makes a significant selling effort Consumer or Marketing Orientation Starting with a thorough assessment of the needs and expectations of buyers and then trying to fulfill those needs and expectations.
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Segmentation
Grouping customers according to the differences in their needs and behavior. The logic behind segmentation: 1. Buyer rarely have exactly the same needs 2. It is possible to identify smaller subgroups of buyers 3. It is easier to satisfy the needs of smaller groups of buyers. In order to be viable, market segments need to be: Measurable : possible to define Accessible: have ways of communication Substantial: large enough Congruent: similar requirements Stable: reasonably constant
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Segmentation
Four types of criteria commonly used for segmentation are: • Geographic segmentation
(This type is according to geographical locations. E. g. such as cold weather clothing, is suited only to certain type of location). (This type is according to factors such as age, gender, lifestyle, education and economy). (This type is according to their beliefs, attitudes and openion, as well as their psychological characteristics). (This type is according to the way in which they use, and benefit from, the product. eg. Different types of vehicles for different users).

• Demographic segmentation

• Psychographic segmentation • Behavioural segmentation
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Targeting segments
The business deciding which segments wants to serve is called Targeting. There are three principal targeting strategies that marketers can pursue: •Niche marketing (Concentrates on a single segment. For small business). •Differentiated marketing (Concentrates on two or more segments, with differentiated product offering. eg. Several car segments with different types of cars) •Undifferentiated marking Selling one basic product to the entire market
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Positioning

When you decide which market segments you want to target, you need to make sure that product offerings are perceived to meet the needs and expectations of those segments There is a need to “position” products or services in line with these needs and expectation Marketers use “marketing mix” to influence positioning.
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Marketing Information
There are many ways of gaining marketing information; these different ways of gathering and analyzing information are sometimes called a business’s marketing information system There are three main sources of marketing information: Internal records. (such as sales records, complaints records) Marketing intelligence. (This information about development. It gathered

through informal talks, observations) Marketing research. (To gather specific data to help slove a particular marketing problem)
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Session

4

MARKETING MIX
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Products
Products can be described a ‘bundle of benefits’. It is not usually the actual product itself which is important to customers but what it will do for them. Three levels of product benefits: • Core product
(It is the main benefit of owning mobile phone to communicate with friends and family).
•

Actual product
(The actual product has product features and characteristics. The actual mobile phones have various other features, such as alarm clock, games, etc.)

•

Augmented product
(This benefits apply after the sales services, such as free warranties, upgrade to the latest version at lower price)
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The Three Levels of Products
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Physical goods are generally thought of as tangible, and services as intangible. All physical goods have some intangible elements and most services include some tangible goods.
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The Product Life Cycle
Means that they are launched at some point and after a time of growth and maturity they eventually decline and become obsolete.
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New Product Development
Crawford model of new product development are:
n
n

New product planning
(looking at the current products performance and threats. Likewise, the opportunities for new products)

n n n

Idea generation
(Specific

ideas for new product collocated through group discussion techniques)

Idea screening and evaluation
(Examination for the specific idea for feasibility and marketability)

Technical development
(The technical aspects of the product are investigated and a prototype is developed)

n n

Market appraisal
(Product assessment whether the product would be successful in the market)

Launch
(Producing and Offering the product to the market)
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Pricing
Three main approaches to setting prices:
n

Cost-based pricing Customer-based pricing
(Starts with the customer’s willingness to pay)

n n

Competition-based pricing
(setting the product price based on comparing the prices of all competing products)
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Pricing for Strategic Effect
Product line pricing refers to the setting of prices within linked product groups Psychological pricing involves setting prices in such a way that they capture or encourage particular psychological effects in consumers.
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Distribution

what do we mean by distribution?
Distribution channels are the channels by which products are made available to their final customers
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Marketing Communications
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Advertising
Advertising is impersonal and communicates with a large number

of people through a paid media channel. Pioneering advertising is used in the early stages of the product life cycle when businesses want to achieve consumer awareness and interest.

Sales Promotions
Types of sales promotion techniques: Money based
(Cash-back “collect tokens to get refund”, immediate price, coupons)

Product based

(x% extra free; buy one and get one free)

Gift, prize or merchandise based.
(Loyalty schemes, Competition or sweepstakes)
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Book 4

Personal Selling Personal selling is mostly used for expensive or highly technical products that need a lengthy decision-making process Public Relations PR is about creating a favorable image for the business in the minds of its stakeholders Ethical Issues in Marketing Communications (SHOULD NOT ) Deceiving potential customers Misleading claims Intrusiveness
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Marketing Services are different from physical products in a number of ways:
n n n n

They are mostly intangible They are produced and consumed at the same time. Their quality varies depending on the person providing the service. They cannot be produced in advance and stored for later sale use.
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Session 5

ADDRESSING SOCIETAL AND ENVIROMENTAL CONCERNS IN MARKETING
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‘Green’ Marketing
Throop el al, listed the following problems at local, regional and global level:
n n 

n n n n n n n n

Inadequate solid waste disposal capacity. Air pollution Declining fish and crustacean populations Topsoil erosion Ozone depletion Marine and fresh water pollution Toxic waste accumulation Species extinction and reduction of biodiversity Wetlands destruction Climate modification
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Session 1
LOOKING AT BUSINESS MORE CRITICALLY
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Challenging Traditional Views
• A more critical stance would emphasize that business is more about the sets of understandings and behaviors of the people who work in a business, and economic, social and political system and institutions that surround it • Viewing phenomena as unquestionable objects is process called ‘reification’ • ‘ Reification’ can help us establish a dramatic impact for what we say, it is unwise , in the context of learning, knowledge and education to reify abstract concepts because it leads us to form inaccurate or fallacious argument.
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As a Business Students, it is important that we learn to ask question as:
What is a business really like? What is it really like to work there? How can we really know anything about the easy in Which business are organized?
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The critical perspective reminds us of reification, and is based on two important limitations:

• Only partial control can ever be achieved. • Whatever control is actually achieved over collective and individual business behavior is brought about as much by processes of persuasion, manipulation, negotiation and sometimes basic chemistry between people.
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Different Ways of Seeing Business
Up to this point, the intention has been threefold: • To establish that there are many different ways of seeing the world and things in it • To recognize that there tends to be a predominant way of analyzing businesses within the business literature • To acknowledge that all perspectives are both helpful and limiting to us in some way
Book 5-S1
PDF created with pdfFactory Pro trial version www.pdffactory.com

Epistemology is the branch of philosophy that deals with the nature, origin and scope of knowledge. When it comes to understanding human behavior, there are two contrasting ‘epistemologies’ which can be use : Positivist view: part of natural world, human behavior should be examined using methods comparable to those used to study the natural world (behaviors are predictable in certain circumstances). Interpretive or phenomenological view: view of behavior because they cannot be studied in the same way as other natural phenomena.
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Specific problems are also associated with the nature of businesses, and we need to keep and open mind about how we view these. These are described by Bryman (1989) as: levels of analysis Measuring organizational effectiveness

Problems of time The problem of paradigms
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Level of analysis: This is about who can tell whom what to do, who occupies which roles, and what the nature of each role is Pointless trying to analyze the market behavior of a whole business by using individual psychology When we analyze a business we need to identify the level at which we are analyzing it
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Measuring Organizational Effectiveness: Each solution we propose is dependent on whether it will actually make things more efficient and improve business performance. Business has its own performance indicators : measures and scores by which it knows it is achieving its objectives.
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Problems of Time : Time presents a problem because the start and finish of events in business is often unclear.
(how could you define the beginning and end of the installation of a new computer system?

The Problem of Paradigms: it is argument about: which more effective and fruitful in terms of research finding, and that it is possible to combine perspectives.
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What does all this mean for students of business? when reflecting critically on a business problem we would typically consider : whether a viable solution can be achieved by measuring different aspects of the situation.

at what level of analysis the problem lies and the situation we propose and theories we use are applicable at that level. whether there are any proposed benefits of the solution and how they would be assessed.
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What does all this mean for students of business? the nature of the time parameters surrounding the problem whether different groups are likely to comply with the solution we propose. At a more general level this means considering the implications for power balances, control relationships and resistance in the business.
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Session 2 THE HISTORY OF BUSINESS THINKING
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The context of B120 in the current business environment Open University Business School is based in the UK, and the vast majority of the staff is European with a European cultural background. Eastern thinking has traditionally been more holistic and has looked at how a situation might be improved as whole or, indeed, whether it should be improved at all.
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History of business thinking and writing
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1900-50 and World wars I and II The free markets of the nineteenth and early twentieth centuries associated with colonialism and empire building giving way to protectionism and regulation and industrial nations fought to secure their own interests,

literally, politically and economically. Fayol and Taylor who were looking for ways to manage ever-growing factories and huge numbers of immigrant workers. The most famous industrialist of the age, Henry Ford even had this style of business practice named after him ‘ Fordism’.
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1900-50 and World wars I and II Writers associated with the period were philosophers such as Karl Marx and Max Weber ,who wielded their political influences in their work.
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1950-80: ‘you’ve never had it so good’ to the ‘winter of discontent’ Growing academic field such as psychology and sociology helped business practitioners to understand the needs of their employees and their business in its environment. This time is also associated with the growing rise of individualism of career choice, freedom, discrimination legislation , the Women’s Movement and Civil Tights Movement.
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1950-80: ‘you’ve never had it so good’ to the ‘winter of discontent’ There was also an emphasis on long-term strategic planning for co-ordination and consistency; key to this was thought to be the retention of motivated, productive and loyal workforce. Employee perceptions of management with effort and subsequent reward and more specifically, spelt out a manager’s responsibilities in this process (Vroom,1964)
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1950-80: ‘you’ve never had it

so good’ to the ‘winter of discontent’ Maslow’s (1943-1970) continued to be developed, providing business leaders with a pathway to understanding their workers. In terms of the wider organization, Burns and Stalker (1961) were among the first to categories organizations within their environment –as ‘machines’ or ‘organisms’ –metaphors developed later by Morgan (1986) in brief, business structured like a machine is suited to stable conditions; an ‘organic’ business can better cop with instability.
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The present and the future? Tends and debates as they arise both in business and wider society, we have highlighted three of these below: THINK 1-The debate on globalization 2-Technology 3-Networks
GLOBALLY, ACT LOCALLY, PANIC INTERNALLY
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Session 3 GLOBALISATION
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What is globalization? Can be defined simply as the: expansion of economic activities across political boundaries of nation states. It refers to a process of increasing economic openness. Internationalization and globalization - Some times used interchangeably, but it is possible to differentiate between the two. Internationalization includes activities such as joint ventures with partners in other countries to cooperate in some aspects of business. Globalization is an extension of internationalization in the sense that most aspects of the production or service are performed across many global locations.
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Drivers of globalization - The different drivers are: 1- Cost drivers > gaining economies of scale > the development & growth of technological innovation > lower labors & other resource costs in the developing countries > fast and efficient transportation systems 2- Market drivers > the establishment of global brands > increasing low-cost travel > growing per capita income
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3- Government drivers > a reduction in trade barriers through removal of tariffs to imports and exports > the creation of trading blocs to bring about closer co-operation > the creation of more open and freer economies > privatization of previously centrally controlled industries 4- Competition drivers > the cross-border ownership of home firms by foreign organizations > movement of companies to become globally centered rather than nationally centered > the growth of global networks of organizational structures and businesses Book 5-S3
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Multinational Corporations (MNCs) > is a corporation or enterprise that manages production or delivers services in more than one country > maintain their centralized control over key issues such as strategy, research and development form the parent country > usually give a high degree of autonomy to a national subsidiary over such things as sourcing raw materials, local employment practices and manufacturing >hold significant economic power. They control a large proportion of the world’s economic

assets and resources such as raw materials, production facilities, or financial resources
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Session 4 BUSINESS AND POWER
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Power and influence Globalization, Technology, and Networks each one of these involves an exercise of power, control and influence by one individual, group, business or institution over another. The dimensions of power - Power has three dimensions: 1- an interpersonal dimension 2- an organizational-structural-cultural dimension 3- a societal-structural-cultural dimension
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Session 5
RESISTING AND CHALLENGING BUSINESS POWER
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Negative business power 1- As a citizen you will at all times be affected by this power 2- As a potential business leader or even an employee you may at some point be in the position to wield some this power
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Controlling business power The main ways in which business power might be controlled are: - voluntary action - government regulation - consumer action 1- they can boycott products they consider to be unethical in some ways 2- they can actively seek out products and company with positive ethical image - direct action or pressure groups
Book 5-S5
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