An Induction experience in the work place

A key element of HRM when a new person joins is the induction process, this usually includes

• Health & Safety 
• Work / Operation procedures
• Clear Structure
• Contract

One personal experience which occurred was when I was employed by a small family run business based in their home office, at the interview the job sounded very varied and interesting, when the start day arrived things turned out to be very different.

There were only 2 people working in the business, the manager and another employee, due to the formularisation of their working relationship there wasn’t a clear structure of how to bring a new employee in under their exciting arrangement.

There was no induction programme or operating procedure in place, training was very ad hoc.

There was no clear structure, staff appraisals were never conducted, this left a feeling of under appreciated and undervalued with no a clear frame work to the daily job.

The problems that have been identified would be best explained using Fowler A. (1996) as he outlines a number of HR concepts.

Individual Level – when a contract is given at the beginning of employment it gives a clear framework to working commitments.

• Payment methods
• Salary increases
• Benefits ( social clubs / memberships)
• Sickness and absence procedures
• Dress code
• Hours of work or breaks
• Location
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