Activities for university management system

Q1. What are the activities that an Analyst should perform to develop UMS ( University management system).

Ans: - Activities done by the Analyst are given below are:-

Preliminary Investigation:-
First of all they visit the university and notes the important point which is required to make the UMS according to the requirements and they analysis the whole requirements.
Determination of system requirements:-
Analyst notes the all the important facts of the University by visited the university. And ask some question from the managements, students and also from the faculty like what is being done in University and how is it being work. After this system analysts talk to a variety of person to gather details about the University. As the details are gathered, the analyst studies the requirements data to identify feature which one the new UMS system should have. include both the information the system should produce with required features such as processing control, response times and input and output methods.
Design of system:-
Analyst design the rough graph for the Project and passed to the software developer to make the software according to the requirement which one is help for the every person which one is attach with the university. And make the software perfect so everyone understand the software easily.

Q-2 What do you think should be the members of steering committee. Why? What responsibilities should be assigned to them?

Ans :- If I am the member of steering committee I will do the same responsibilities which one be assigned in the organizations. First of all I see the review of the proposals and discus with the member of our committee about the project. We also take the information about the old days of the system. The major responsibilities for us to make the best decision for which project is best for the proposal. And management provide the practical information and insight about operation and system specialist of our committee provide the technical and the development information's which is useful in reaching decision about the project management.
Q-3 From which step of SDLC according to you all processes be reevaluated and why?
Ans:- System testing is the main step to reevaluated all the processes according to the SDLC. When the development process complete the software than the system testing will starts our work they will try to find error in the software. The members of this team will check the software or test the software in every difficult stage. All the members of the team check the software in which way they will use the software. In system testing the system is used experimentally to ensure that the software does not to fail. That is it done all the processes according to the user expectations. For the testing of the software every organization has limited number of members in this team. These teams check all the process according to our knowledge they try to find error and bugs. If they find any kind of error and bugs they will immediately reported to the development process.
Part-2

Q-4 You have to manage a project where there are already computers working with specific software.What all steps are required to update the complete system ?
Ans:-
1.Preliminary Investigation:-
In this investigation first we see the whole process on which all the work of the organization is done. And what type of hardware and software is used in the organization.

Than we talk to the employees of the company by whom all the processes are done. We ask them which type of problem they faced during the working period or the project time.

2. After complete analysis its time to update our software and hardware.

3.Hardware updating: -

in this process now its time to update our hardware according to the new technology by which our orgnisation done our work properly,we update our hardware like Ram, Processor, Mother board etc...

4.software updation:-

In this process now we have to update our systems software which are compatible with hardware to echance the complete system performance.

These are the steps for the requirement to update the complete system
Q-5 How do you think that portfolio in planning plays an important role where the system is being working for Automobile manufacturing?
Ans:- portfolio planning plays an important role in automobile manufacturing system following ways:-

1. It measure and improve performance of the automobile manufacturing system.

2. It impliments best practices of automobile manufacturing system.

3. It analysis the inter processes of the company pr system to identifie its weekness.

4. It improve the quality of the product and increase the profits of the organization.

5. Its compare results of automobile manufacturing organization with other companies.

6. It align our business strategies and company strength.
Q-6 Which steps of SDLC for development of account software is important, keeping customer satisfaction in view.

Ans:- Preliminary investigation:-
First of all listen the customers purposal what our want. After that we just review the whole process and make analyst chat for the purposal what we have to done .and what is the requirement of the customer.
Determination of system requirements:-
Analyst notes the all the important facts of the business are under investigation. And ask some question from the managements, employees and also from the customers like what is being done and how is it being work. After this system analysts talk to a variety of person to gather details about the business. As the details are gathered, the analyst studies the requirements data to identify feature which one the new system should have. include both the information the system should produce with required features such as processing control, response times and input and output methods.

Design of system:- The design of an information system produces the detail that stae how a system will meet the requirements during the systems analysis.system analysis begin the design process by identifying reports and the other output of the system will produce.

The system design also describe the data to b input,calculated or store.designers are responsible for providing programmers with complete and clearly software specification.

