ASSESSMENT OF THE PERFORMANCE OF TECHNICAL EDUCATION GRADUATES IN THE INDUSTRY: CASE STUDY OF GOVERNMENT AND PRIVATE SECTORS.

CHAPTER ONE
INTRODUCTION
      1.1. BACK GROUND OF THE STUDY
The University of Malawi comprises of five constituent colleges with a central
administration situated in Zomba. The colleges are Bunda College of Agriculture in
Lilongwe, Chancellor College in Zomba, Kamuzu College of Nursing which has two campuses; one in Lilongwe and the other in Blantyre, College of Medicine and The Malawi Polytechnic in Blantyre.
In the early 60’s the University of Malawi was the only institution of higher learning in the country. These colleges were established according to the needs and values of the country. For example Bunda College produces agriculturalists, Kamuzu college of Nursing produces nurses, College of Medicine produces doctors, Chancellor College was opened mainly to train secondary school teachers in linguistic and science subjects and The Malawi Polytechnic was opened to produce graduates who could work in industries such as workshop supervisors, administrators and accountants both in government and private sectors. As such ‘’University of Malawi has been entrusted with the responsibility of providing highly trained personnel required both in government and industry, carry out research and provide leadership in all aspects of national development’’ (University of Malawi, 1989)

1.2. CONSTITUENT COLLEGES OF THE UNIVERSITY OF MALAWI

1.2.1. BUNDA COLLEGE OF AGRICULTURE
Bunda college of Agriculture was established to stimulate the economic growth of the country. The graduates that the college produces have the knowledge on Agriculture so they are able to plant good farming techniques in the world of Agriculture to local farmers. Below are faculties and their programmes offered at Bunda College of Agriculture:
 Faculty of Agriculture which comprises of Agriculture Engineering, Animal Science, Crop Science, Home Economics and Human Nutrition, and Language and Development Communication.
 Faculty of Environmental Sciences offers Aquaculture and Fisheries Science, Natural Resources Management, and Horticulture and Forestry.
 Faculty of Development Studies offers Agribusiness Management, Extension, Agriculture and Applied Economics.
http://www.Bunco.unima.com

1.2.2. CHANCELLOR COLLEGE
Chancellor College is located in Zomba in the southern region of Malawi. It is the largest college of the constituent colleges of the University of Malawi. Chancellor College has five faculties which offer both undergraduate and postgraduate programmes. Listed below are undergraduate programmes

in the five faculties.
1. Faculty of education offers curriculum and teaching studies and educational foundations.
2. Faculty of Humanities comprises of ; Bachelor of Education Humanities, Bachelor of Arts Humanities, Bachelor of Education Science, Bachelor of Arts (Honours ) in French and Bachelor of Education (Honours).
3. Faculty of Law offers Bachelor of Laws (Honours).
4. Faculty of Science comprises of Bachelor of Arts (Human Resource Management), Bachelor of Science, Bachelor of Science (Honours) in Chemistry, Bachelor of Science (Honours) in Physics, Bachelor of Science (Honours) in Biology, Bachelor of Science (Honours) in Statistics. 
5. Faculty of Social Science offers Economics, History, Psychology, Political and Administrative Studies, and Sociology. 
http://www.chanco.unima.mw

1.2.3. KAMUZU COLLEGE OF NURSING
Kamuzu College of Nursing which has two compasses, one in Blantyre and one in Lilongwe, produces graduates to work as nurses in the industry. It only has two faculties; Faculty of Nursing and Faculty of Midwifery which offer Medical and Surgical Nursing,   Basic studies, Maternal and Child Nursing, and Community and Mental health Nursing.

1.2.4. COLLEGE OF MEDICINE
College of Medicine which is situated in Blantyre is the only college in Malawi that produces graduates to work in health sectors as doctors. College of medicine offers the following programmes; Anaesthesia, Physiology, Surgery, Pharmacology Anatomy, Biochemistry, Haematology, Medicine, Microbiology, Obstetrics and Gynaecology, Paediatrics, Pathology, and Community Health.

1.2.5. THE MALAWI POLYTECHNIC
The college provides full bachelors degree programs with majors in different fields and three postgraduate degree programmes. These degree and postgraduate programmes are offered under different faculties.
1. Faculty of Education and Media Studies with the following programmes; Technical Education, Journalism and Media Studies.
2. Faculty of Commerce offers the following programmes; Accountancy, Business Administration and Management.
3. Faculty of Engineering which comprise of Electrical Engineering, Civil Engineering and Mechanical Engineering.
4. Faculty of Applied Sciences which comprise of Information Systems, Information Technology, Mathematical Sciences, Environmental Science and Technology, Environmental Health, and Physics and Biochemical Sciences)
5. Faculty of Built Environment which comprises of Architecture, Land Surveying, and Quantity Surveying.
http://www.poly.ac.mw

1.3. TECHNICAL EDUCATION
Technical Education is the academic and vocational preparation of students for jobs involving applied

science and modern technology. It plays a vital role in human resource development of the country by creating skilled manpower, enhancing industrial productivity and improving the quality of life. It covers courses and programmes in engineering, technology, management, architecture, town planning, pharmacy and applied arts & crafts, hotel management and catering technology.
Technical Education department of the Malawi Polytechnic offers three degree programmes with all of them learning towards the educational sector. The degree programmes are:
 Bachelor of Science (Technical Education).
 Bachelor of Education (Technical).
 Bachelor of Education (Business Studies)

1.3.1. COURSES
I. Educational courses
II. Technical and Science
III. Business Studies
 Psychology of Education, Sociology of Education, Philosophy of Education, Curriculum Studies, Educational Management, Assessment, Testing and Measurement, Research Methods in Education, Instructional Media and Technology, Information Communications and Technology, 
 Design and Realisation, Mathematics, Engineering Science, Technical Drawing, Production Technology ( Metalwork, Woodwork and Plastics)
 Management Accounting, General Management, Strategic Management, Financial Management, Small Business Enterprise, and Business Law.   
http://www.poly.ac.mw/programmes
The industry has been complaining through the media that some of the graduates that are produced by colleges do not work or contribute according to their expectation. Most of these graduates do not perform well when it comes to practical works. Therefore, research aims to the performance of technical education graduates in the industry

1.4. STATEMENT OF THE PROBLEM   
Ever since Technical Education started at the Malawi Polytechnic, many studies have been conducted to either evaluate the programme or assess the relevance of the subjects offered. Despite many reports being piled up in the library shelves, very little has been pointed out on the impact of graduates in the industry.
This study therefore, aims at finding out how Technical Education graduates of the Malawi Polytechnic are contributing their knowledge to the industry.

1.5. RESEARCH QUESTIONS
The study will answer the following research questions
 What skills do employers seek when employing Technical Education graduates?
 Do the performance of Technical Education graduates satisfy their employers
 How do employers rate Technical Education graduates in relation to graduates from other programmes.

    1.6. SIGNIFICANCE OF THE STUDY
The study will be significant in the following ways:
 It will help curriculum

designers from Technical Education to re-design the curriculum so that it must be in line with what the employers expect.
 The differences in expected skills and skills achieved by polytechnic graduates and their employers.
1.7. LIMITATIONS
The author expects a number of limiting factors to the detailed enquiry into the problem. One major constraint of the study will be lack of project funding. Since the department no longer provides funding for students projects, it will be difficult for the researcher to travel to distant places, for instance those organizations which are outside Blantyre from where a good combination of the relevant underground information for the research will be sourced.
Stationary will be required throughout the research and will need money for them to be available. The researcher will have to find money for these stationary for himself. As an academic research, the researcher is supposed to find all financial backup. The research will require the researcher to type and print all the information.
Time factor will also matter more as the researcher is a student; as such will need to balance up time spared for the study and that for other courses.   

CHAPTER THREE
3.0. METHODOLOGY
3.1. INTRODUCTION
The term methodology can be defined as the set of methods used in doing something (oxford advanced learners dictionary). Methodology may also be defined as a generic term that refers to the general logic theoretical perspective of a research (Bogdan and Biklen, 1994). This term methodology includes methods of stating problem and hypotheses, methods of observation and data collection, the measurement of variables and techniques of data analysis. Methodology can also be defined as any study that involves a population out of which informants, respondents or subjects are chosen through a well designed sampling process.               In this section we look at a number of approaches that shall be used to collect, analyse, interpret data and of course the research design that shall be adopted. The aim of the methodology as in Cohen and Manion (1989:41) is to describe and analyse the methods used, throwing light on their limitations and resources, clarifying their presuppositions and consequences, relating their potentialities to the twilight zone of knowledge.
The section will also describe the paradigms, research design, population of study, data collection technique, sampling techniques and data analysis. The research is qualitative. Qualitative research refers to several methods of data collection, which includes focus group, field observation, in-depth interviews and case studies and it

involves getting close to the data.

3.2. RESEARCH DESIGN
Descriptive research design is going to be used in this research project. According to (Chikasanda, 2002:6) ‘’ descriptive research design describes situations, conditions, events, practices and interactions between variables and phenomena e.g. a job survey’’ this research will use this design because it is like a job survey to find out the views of employers on the performance of graduates from Technical Education department. The definition above, explains why the author feels that the design to be used in this study is relevant. For instance, performance of Technical Education graduates can best be studied in a descriptive way. 

3.3. POPULATION AND SAMPLING
The population and sample for this study will consist of employers and employees of 7 organizations both from the public and private sectors. Below are the population of the study:
 Lilongwe Technical College.
 Soche Technical College.
 The Malawi Polytechnic.
 Chichiri Secondary School.
 World Vision International.
 Concern Universal.
 Medicines sans frontiers.
The researcher has chosen these organizations because they are convenient to him. The researcher has other courses to attend and with time factor he feels he will manage to attend these organizations

3.4. DATA COLLECTION AND INSTRUMENT
As per plan of this study, author will use interviews, questionnaires, and data from performance appraisals of the organizations as the data collection instruments. Efforts have been made to choose the instruments that will yield as much information as possible. Hence, the suitability of the instrument has been put into scrutiny by the author in a way to meet the objectives of the study.

3.4.1. INTERVIEWS 
In research interviews can be defined as a two- person conversation initiated by the interviewer for a sole purpose of obtaining information focused on the research objectives. There are four types of interviews namely; structured, semi-structured, unstructured and group interviews. The researcher will use unstructured interviews. According to (Chikasanda, 2002:21) ‘’an unstructured interview is an open ended form of interview and develops into formal discussion or continuous dialogue between the interviewer and the interviewee. The subject expresses the understanding of the word in terms of their experiences, attitudes and feelings without interruptions. Therefore the interviews are more flexible; more meanings of data may be attained as most of the ideas are the informants not the interviews’’.
If not well planned, face validity and biasness may suffice in an interview. However

these will be put under control. The technique is chosen because of the following advantages which outclass the weaknesses by far:
 Interviewer is able to read the non-verbal cues of the respondents and this assist in judging the truthiness of the information given.
 A more conversational environment is created and this makes the interview less burden to the interviewee as opposed to the questionnaire
 The informants of the study are within reach hence, no much expenditure will be incurred in terms of travelling to and from respondents. Probably, only time for studies will matter in this context.
3.4.2. QUESTIONNAIRE
This is a technique of gathering information where by a set of questions are addressed to the respondents. The respondent puts views in writing as opposed to verbal (in interview). A questionnaire can be mailed or delivered personally. In this context questionnaires will be hand delivered to make sure that they reach the required respondents in time. The technique has the following advantages which the author feels can enrich the study.
 Facial validity within the respondents is reduced since contact with the informant is non-verbal.
 Respondents are given enough time to plan their answers.
Their will be two types of questionnaires; one for the employers and the other for the employees in the organizations.

3.4.3. PERFORMANCE APPRAISALS
In each and every organization employees are the ones who assess the performance of their employees. Data is going to be collected from these performance appraisals if the authority is given from the organizations.

3.5. DATA ANALYSIS
The research will be qualitative in nature; in this case the research will be concerned with the degree of good or worthwhile, the researcher will try to find out the performance of Technical Education graduates in the industry. The research that is qualitative in nature involves several methods of data collection which include use of focus groups, field observation, in depth interviews, questionnaires, and case studies. It involves; collecting, analysing and interpreting data by either observing what people do and say or find out what people do. Qualitative research allows a researcher to view behaviour or situation in a natural setting without the artificiality that sometimes surrounds experimental or survey research. It can also increase a researcher’s depth of understanding of the issue under investigation. This is especially true when the phenomenon has not been previously investigated. This is preferred because it is flexible and allows the researcher to pursue new areas of interest.
In this data analysis themes

shall be developed basing on the data to be collected. Common ideas or concepts shall be spotted out and summarized into one theme. Thereafter, they will be tested if truly represent the collected data. Irrelevant themes will be left out or reformed to suit the available information

UNIVERSITY OF MALAWI
THE POLYTECHNIC

FACULTY OF EDUCATION AND MEDIA STUDIES
DEPARTMENT OF TECHNICAL EDUCATION
QUESTIONNAIRE

Questionnaire on the assessment of the performance of Technical Education graduates in the industry: case study for private and private sectors for employers.
This is an exercise in partial fulfilment of Bachelor of Science in Technical Education Degree. You are therefore requested to freely express your opinion by responding to the questions or statements below:

Q1. State your sex/ gender?       .......................................................................................................................................................................
Q2. What is your job position at this organization?     ........................................................................................................................................................................ 
Q3. Are there Technical Education graduates at this organization?
.......................................................................................................................................................................
Q4. How many Technical Education graduates are here?       ......................................................................................................................................................................
Q5. What skills do you seek from Technical Education graduates when employing them?
...........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................

Q6. What do you expect from Technical Education graduates after employing them?
...........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Q7.

How do Technical Education graduates cope with work at this organization?       .............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Q8. How do you rate the performance of Technical Education graduates?         ........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Q9(a). Do Technical Education graduates perform to your satisfaction?         ........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
(b).

Justify your response         .....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Q10. What do you think are the strength of Technical Education graduates? ......................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Q11. What do you think are the weaknesses of Technical Education graduates?
      ................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Q12.(a) Do think the-level of performance of Technical Education graduates is comparable to other
          graduates in the field of specialisation?           ....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
(b).

Justify your response
.....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Q13.Are Technical Education graduates creative in nature?
..........................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Any comments
..............................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Thank you
Frank Chimphako
(Student of Bachelor of Science in Technical Education) 
Cell: 0999699594/0888117350
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Questionnaire on the assessment of the performance of Technical Education graduates in the industry: case study for private and private sectors for employees.
This is an exercise in partial fulfilment of Bachelor of Science in Technical Education Degree. You are therefore requested to freely express your opinion by responding to the questions or statements below:

Q1. State your sex/ gender?       .......................................................................................................................................................................
Q2. What is your job position at this organization?     ........................................................................................................................................................................ 
Q3. Under which department do belong to?
(Please specify)
............................................................................................................................................................................
Q4. How do TED graduates cope with the work at this organization?
........................................................................................................................................................................................................................................................................................................................................................Q5. What problems do face with TED graduates?
........................................................................................................................................................................................................................................................................................................................................................
Q6. If there problems what can be done to rectify the problems?
........................................................................................................................................................................................................................................................................................................................................................
Q7. What do think are the strength of TED graduates at this organisation?
....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Q8.What

do think are the weaknesses of TED graduates at this organisation?
....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Q9. Do TED graduates perform to best of their abilities?
....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
Q10. Can you explain in detail the comparison of TED graduates from other graduates in terms of permfomance?
....................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
In general what can you say about the performance of TED graduates at this organisation.
.................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................................
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