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A2 APPLIED BUSINESS STUDIES UNIT 9: Managing & Developing People in Business

INTRODUCTION
Metropolitan Police
The organisation I have chosen to investigate how they motivate and develop their employees is the Metropolitan Police. The Metropolitan Police Service is famed around the world and has a unique place in the history of policing. It is by far the largest of the police services that operate in greater London (the others include the City of London Police and the British Transport Police). The Royal Parks Constabulary has now become part of the Metropolitan Police Service.
Founded by Sir Robert Peel in 1829, the original establishment of 1,000 officers policed a seven-mile radius from Charing Cross and a population of less than 2 million.
Today, the Metropolitan Police Service employs more than 33,000 officers together with about 14,200 police staff, 270 traffic wardens and 4,700 Police Community Support Officers (PCSOs). The MPS is also being supported by more than 2,500 volunteer police officers in the Metropolitan Special Constabulary (MSC) and its Employer Supported Policing (ESP) programme. The Metropolitan Police Services covers an area of 620 square miles and a population of 7.2 million.
The reason for me choosing this company is because that I believe that this is the perfect company to conduct research on about how they motivate and develop their employees, as the Metropolitan Police frequently train employees and also use various incentives for

motivation, also I will be interviewing higher department staff from the Metropolitan Police about their work training, motivation and what improvisations could be made to the company. I will constantly be referring the answers of the interviewee to the theories of some of the most recognised theorists, Frederick Herzberg, Abraham Maslow and Douglas McGregor.

TASK 1

For this task I was required to interview an employee from a company on how they motivate and develop people within their company. The company I chose is the Metropolitan Police Service and the interviewee from this company I will be interviewing is PC (Police Constable) Haque from the Woolwich Police station in London.

The interview

The first question I asked PC Haque was what does the Metropolitan Police do to motivate its staff? PC Haque informed me that mainly all Police officers are motivated to go out everyday and do their best to fight crime and prevent crime from happening, from this answer I can sense that maybe not all police officers are motivated by money and instead motivated to do their best on the job to gain recognition for chances of promotion, this relates to Herzberg’s motivational theory regarding the motivators.
PC Haque also told me that there are many financial and non-financial incentives given to Police offers which motivates them, one non-financial incentive that is given is that all police offers can travel for free on buses in London and receive discount up to 30% for travelling using 

the tube, also another non-financial incentive that is given to all police officers is that all police officers receive a booklet with a list of places where they can get discount from such as various cinemas, Nando’s, perfume shop, also if any police officer wants to buy a car then they can get up to 30% discount from selected car manufacturers such as Volkswagen, Vauxhall and Ford. All of these non-financial incentives motivate staff in the workplace due to, as the staff is working hard for the organisation, the organisation wants to repay the favour by offering all of these non-financial incentives for their staff, also by offering these non-financial incentives this will motivate the staff to be more efficient and work to their highest abilities.

As there are non-financial incentives used for motivation in the Metropolitan Police, PC Haque also informed me that the Metropolitan Police do use some financial incentives to motivate its staff, one financial incentive that the Metropolitan Police use to motivate staff is a wide range of benefits including a good pension plan, and a fair and inclusive promotion policy. PC Haque informed me that all officers are given a good pension plan where each month 11% of your wage will be taken away for your pension plan, and also even if you quit the Metropolitan Police you will be given all the amounts taken for the pension plan. Also another financial incentive that Metropolitan Police use is a life insurance policy for all officers, PC Haque told

me that if he were to die on the job, his next of kin will receive a substantial amount of money due to the life insurance policy, also other financial incentives include housing associations offering equity loans for staff looking to buy a house or flat. PC Haque told me during the interview that all of these financial incentives give to Police officers highly motivate the staff; this is due to as they are receiving a good benefits package which includes a solid pension plan, life insurance policy, and housing arrangements, this shows the staff that the organisation cares for their well-being and therefore in return the motivated staff will want to do their best to fight crime and prevent crime from happening.

Also PC Haque told me that there are other strategies that the Metropolitan Police use to motivate its staff. One main strategy is SQR’s (Special Quality Reports) that are recorded in officers police records for outstanding and brave work such as for example arresting criminals that are most wanted in the area and acts of bravery and outstanding work. PC Haque told me that all officers are motivated to do their best to achieve as many SQR’s as possible so that this gives them recognition within the organisation, for example PC Haque told me that he has received 4 SQR’s since he’s joined the police force and this is the highest amount of SQR’s any officer has achieved in his police station, therefore this gives him a higher chance of being promoted, for example if an opportunity for

a promotion arises within the company all officers records will be overlooked and if certain officers have SQR’s then therefore this will give them an advantage to be short listed as one of the suitable candidates for the promotion. Also PC Haque told me that officers with a number of SQR’s get special assignments, for example last week PC Haque had the opportunity to join another Police station for two days to escort Prince Charles to a certain event in London. He told me this was a serious assignment but also fun as well as he had the opportunity to meet Prince Charles and also as he took this opportunity other colleagues heard about this and this motivated them to work harder so maybe they may have the same opportunity one day.

Also PC Haque told me that another motivational strategy that the Metropolitan Police use to motivate their workforce is social events such as team building events. PC Haque told me that he has been to many social events and team building events with colleagues, these events include restaurants, paint-balling, and football matches. Also PC Haque told me that these social events are very good for knowing colleagues better on a personal level, also if a there is a new member of staff in the station these kinds of events gives all the staff to get to know the new member of staff better. Also he told me that as they get to know colleagues better this helps them to work more efficiently as well, for example if he and a colleague are patrolling, instead of being quiet

and just walking along they can talk about certain things they have in common.

From the reply of PC Haque from this first question about the motivational strategies used to motivate staff within the organisation, I am able to see that the Metropolitan Police use various financial, non-financial incentives as well as social and team building events and other strategies to motivate their staff. By looking at his reply firstly I am able to see that he is a highly motivated individual that takes pride in his work, also firstly I would say that all of the financial and non-financial incentives that the company uses to motivate its staff is a really good strength on motivating the staff. This is due to as there are many financial and non-financial incentives given to staff such as discount from shops, free travel, pension plans and life insurance policies, all of these incentives just motivates the staff to work harder as they believe that as they are being given all of this they should try to do their best to earn it even though they are receiving it for free. Also this is a really good strength as other potential employees who might want to join the police force will be able to see that Police officers receive a good benefits package and good incentives so therefore this may motivate potential employees to join the police force.

Also another strength in the motivational strategy used by Metropolitan Police would be the social and team building events for staff. This is a really good 

strength to motivate their staff because these events help all staff to get to know one another better on a personal level rather than to have just a work relationship, for example by attending a social event all staff can share things they have in common. Also I believe this to be a really good motivational strength as police officers patrol together on the streets so therefore as they are patrolling instead of the officers just walking together not talking about anything, they may be able to share things they have in common.

Another motivational strength in the Metropolitan Police is the SQR’s they give to staff. I believe these SQR’s to highly motivate staff as these are recorded in officer’s records and gives them recognition for outstanding bravery and achievements, therefore once a chance of promotion arises this may give them a better chance to be promoted. Also I believe these SQR’s to be a really good strength as by having these you have the opportunity to take special assignments for example PC Haque had the opportunity to join another police station for two days to help escort Prince Charles to an event and therefore he told me that once he’s colleagues heard about this opportunity this motivated them to work harder so they can credit some SQR’s to gain similar opportunities.

From PC Haque’s reply to the first question asked I can see that as there are many strengths there aren’t really any weaknesses in the motivational strategies used by the Metropolitan Police. This is because

if there were to be weaknesses in the motivational strategies used by the Metropolitan Police, this will de-motivate staff and as staff will be de-motivated then therefore they will not be performing to an efficient level in their job which therefore might mean that crime levels may rise and crime isn’t being prevented properly which will mean the public is at a greater risk of being involved with crime.

Overall by looking at the reply from the first question I am able to see that there is a link between the motivational strategies used by the Metropolitan Police and Frederick Herzberg’s motivational theory. I can see this link due to PC Haque has told me that most Police officers want to be recognised within the company for their work and achievements for example the SQR’s this gives police officers recognition so therefore this is similar to Frederick Herzberg’s motivators which he believes that recognition of effort and performance and sense of achievement and responsibility motivate individuals to work harder, instead of hygiene factors which he believes to de-motivate individuals.

The second question I asked PC Haque is ‘What kinds of things de-motivate staff’? PC Haque told me that there are many things that de-motivate staff in the Metropolitan Police. One thing that de-motivates staff is the death of a colleague. He told me this highly de-motivates staff as everyone in the department firstly have lost a friend, as well as a colleague and a respected police officer who was

helping to prevent crime from happening but unfortunately died. For example he gave me one scenario where two colleagues were looking for a wanted suspect in the Woolwich area, his colleague found the suspect and called him on the police radio to come with the sergeant to the scene, as they were making their way to the scene the suspect wrestled with the officer, pulled out a blade and stabbed the officer to death. This is a very good example of de-motivation of staff as staff knows that their lives are at risk while they are on the job and once something like this occurs, this worries officers and therefore officers become de-motivated and may not perform efficiently.

Also PC Haque told me that another factor that de-motivates staff in the Metropolitan Police is if any officers get injured while on the job. For example he told me that there was an incident last year where he was walking back to the police station where he got ambushed by a group of men and sustained injuries, he told me that this incident made him think about his career and the fact that what if he were to die instead of just sustaining injuries, however as this de-motivated him in a way this also motivated him to prevent crimes like this happening to other officers and the public.

Another factor PC Haque told me that de-motivates staff in the Metropolitan Police is the level of crime rates. He told me that all officers’ aims are to lower crime rates so that there is a less chance of crime occurring however for example

he told me when he first joined the police force the crime rate in his police station’s area (Woolwich) was really high with drunks, ASBO’s and thieves as well as most wanted suspects such as attempted murderers and drug dealers. So therefore as his team were doing their jobs the crime rate was still high and even increasing sometimes, he told me that this de-motivates staff as staff will be thinking that they are doing their best to lower crime rates however its not working so therefore in the space of 8 months PC Haque, his colleagues and senior officers set out new strategic plans to lower crime rates and now the crime rates are really low in Woolwich so therefore as this is a factor that de-motivates staff, by working hard to lower crime rates this can turn into a something that motivates staff as if crime rates are low, staff will know that they are performing efficiently so therefore this will motivate them to work even more efficiently so that they can lower crime rates even more.

As there are factors that de-motivates staff in the Metropolitan Police, I asked PC Haque what procedures the Metropolitan Police have to overcome these factors so that staff won’t stay de-motivated, he told me that there is counselling sessions available for officers who have been attacked and injured on the job which helps them to overcome the incident that has happened to them and overcome their fears of patrolling the streets again and also officers who have had similar incidents in the past share

their opinions with colleagues on how they overcame the incident that happened to them in the past, apparently these methods work really well and help the staff to overcome their low levels of motivation and help them to increase their motivation levels so that they can prevent similar incidents happening to other police officers or the public.

By the reply of this question from PC Haque I would say that the factors that de-motivate staff are serious factors such as death and incidents occurring to colleagues, however I can see that the Metropolitan Police have a good strength that helps to change the de-motivation of staff, for example the counselling sessions is a really good strength as this will help staff who have been injured to overcome the fact that the incident has happened so that they can return to work as normal.

By looking at the reply from this question I can see that there is a link between the factors that de-motivates staff in the Metropolitan Police and Abraham Maslows motivational theory of the hierarchy of needs. Number 4 in the hierarchy of needs are security needs such as a safe and secure job, all employees seek this as this shows that they are not at harm however in the Metropolitan Police this isn’t guaranteed as officers are at risk constantly while on duty, however therefore this is the reason why Metropolitan Police provide self-defence training for officers and also provide them with weapons such as batons so that if an incident were to occur they can 

use techniques to ensure that the incident has the best possible outcome.

Another question I asked PC Haque during the interview was that if he feels that people within the organisation are generally happy? PC Haque told me that generally he’s not sure about all police officers however in his station he feels that all the staff are generally happy. One reason for this is because all the staff in his station has formed a close working bond with one another which motivate them to work effectively to ensure that crime rates are low within the area. Also as there is a close bond this helps all staff to help each other to do their tasks, for example if one police officer is having difficulty with a task, a colleague will be able to provide knowledge and advice on how to complete the task which will help the organisation as well as the individual. Also PC Haque informed me that if any staff is having difficulties at work for any reason they can easily speak to a senior member of staff to overcome the difficulty so that this will ensure that the individual is working effectively and isn’t de-motivated. However as all the staff in PC Haque’s station are happy, he also told me that there are some scenarios in other police stations where ethnic minority officers have received racial abuse and discrimination, he told me that this doesn’t de-motivate the staff in the organisation but instead motivates them to work harder together so that they can erase all the racial negativity within the organisation

so that this wouldn’t prevent potential staff from joining the organisation.
From this reply I can see that he as well as his colleagues are happy at work as well as being motivated to work effectively, also from this reply I can see a link to Abraham Maslow’s motivational hierarchy of needs. As there is a close working bond between staff in the organisation this links with the hierarchy of needs in regards to the social needs. I am able to see this as all the staff have a close working bond which motivates them to work harder and more efficiently as well as motivating them to help each other to ensure the organisation is running as efficiently as possible which will ensure that crime rates are low and the public are not at harm.

Another question I asked PC Haque is that what he thinks about the methods used by the Metropolitan Police to motivate staff and if he feels if they are effective ? PC Haque told me that he believes that all the methods used by the Metropolitan Police such as training, incentives and social and team building events are really effective factors to motivate staff within the organisation. He believes all these factors to be effective as for example if there were to be no social events or no financial or non-financial incentives given to staff or any extensive training then therefore all staff will consider there jobs to be just a normal 9-5 job and therefore this will ensure that they are not motivated which will mean they will not be working effectively and therefore

this will affect everyone as for example if police officers are not doing their jobs correctly then therefore this puts the public at risk of being invited to crime and experiencing crime which will give the organisation a bad reputation. So therefore he believes that all the motivational methods used by the Metropolitan Police are effective, however he also informed me that there are some cases where he believes that the motivational methods could be improved so that this will help motivate staff even more. For example more opportunities for promotion will highly motivate staff, currently there’s rarely opportunities for promotion however he believes that if there were to be more opportunities for staff being promoted this will motivate the staff who are being promoted as well as other staff so that they will be able to work harder so that this will be able to increase their chances of promotion. Also I asked what factors the Metropolitan Police could improve in terms of motivation of its staff, he told me that currently he can’t really think of any factors that could be improved in terms of motivating the staff as he believes all the motivational factors used by the company are highly effective.

From PC Haque’s reply to this question I am able to see that the current motivational methods used by the Metropolitan Police are deemed to be effective as PC Haque and all staff within his police station are happy and highly motivated in their work. As I believe the staff in this particular

station to be motivated I wondered if their motivation is helping the staff to achieve the task in hand, therefore I could see that their motivation is doing so as PC Haque informed me that Woolwich now has a low crime rate compared to when he first joined. Also I am able to see a link to Frederick Herzberg’s motivational theory regarding the hygiene factors, this is due to from the reply I could see that PC Haque isn’t really motivated by his salary and therefore instead he is motivated by achieving recognition within the organisation so that this will increase chances of promotion in the future.

The last question I asked PC Haque was that if he feels that the current economical climate has affected motivational levels within the organisation? PC Haque told me that generally motivational levels are generally always high within the organisation, however recently due to the current economical climate as employees in other organisations are being made redundant this worries some employees within the Metropolitan Police and also he told me some employees have been made redundant within the organisation however this doesn’t de-motivate staff on a high level as he believes if staff are working with a positive and motivated attitude there shouldn’t be a reason why they should be made redundant. Also he has told me that no one in his station has been made redundant so therefore this hasn’t affected the motivational levels, however as some employees in other stations have been made redundant

this may worry some of the staff, but employees overcome this worry so that they aren’t de-motivated as if they were to be this would mean that they aren’t working effectively which could mean that there is a possibility that crime levels may rise.
From PC Haque’s reply to this question I am able to see that there is a link to Abraham Maslow’s hierarchy of needs regarding job security, I can see this link as some employees in the Metropolitan Police have been made redundant so therefore this worries other employees within the organisation towards their job security.

From the whole interview I can see that the Metropolitan Police use various effective motivational methods such as incentives, social events and training, to ensure that motivation levels are always high so that employees can stay motivated, therefore this will prevent crime from happening which will ensure that the public aren’t at a greater risk of experiencing crime. Also from the interview I can see various strengths and weaknesses in the motivational methods used by the Metropolitan Police, for example strengths include various motivational methods listed above used to motivate staff and there some weaknesses such as when an officer gets injured or death while on the job. However the weaknesses are turned into strengths so that police officers can work harder to prevent things like this happening to other officers and the public. Also from the interview I am able to see clear links to motivational theorists such as Abraham

Maslow and his hierarchy or needs as well as Frederick Herzberg and his hygiene factors and motivators. The link to Frederick Herzberg’s motivators include the SQR’s the Metropolitan Police gives to officers for outstanding achievements and acts of bravery so that this gives them recognition and increases chances of promotion, and the link to Abraham Maslows hierarchy of needs is the social needs and job security, as PC Haque told me that there are many social events such as football matches and paint-balling this allows employees within the organisation to create a social relationship which helps them to work together effectively and also motivates staff. The link to the job security needs is where some employees have been made redundant and therefore this worries current employees as they may fear that their job is not secure. However I am able to see that if employees are motivated and are working effectively this should ensure that their jobs are secure.

From the interview I am able to see the levels of motivation within the Metropolitan Police. I would say that generally there are high levels of motivation however there are also some low levels of motivation. From PC Haque’s replies I can see that the cause of the high levels of motivation within the organisation are mainly from the motivational methods used by the organisation, for example PC Haque informed me that police officers receive a healthy benefits package which includes life insurance policy and a good pension plan

and also a good salary and many incentives as well as social events such as football matches and entertaining activities, so therefore this could be the core reason for all the staff having high motivation levels within the organisation. If staff are treated well and are receiving good things such as all these incentives then therefore there should be no reason for the staff not being motivated, and instead having high motivation levels so that they can help achieve great things for the company. An example of this could be the fact that when PC Haque first started the crime rates in the area he was working in was very high, and after making strategic plans on how to overcome this now the crime rates are much lower than before, this is an example of how having high motivation levels within the company helps the company.

As there are generally high levels of motivation within the organisation, I can also see that there are some low levels of motivation. From the interview conducted I can see that one cause of the low levels of motivation is when a colleague gets injured or death on the job. I believe this to be one main reason for the low levels of motivation within the Metropolitan Police due to for example PC Haque told me that one of he’s colleagues died whilst on duty, and therefore this caused him to think hard about his career and family as if this were to happen to him then therefore this would affect his family greatly, and also he informed me that there’s been numerous cases where

he and his colleagues have been injured while on duty, so therefore this causes him to think about his career as instead of him getting injured death could occur. Another low level of motivation within the Metropolitan Police could be the fact that employees are being made redundant due to the current economical climate and therefore this worries employees as they fear for their jobs.
However also from the interview I can see how these low levels of motivation can help the staff to work harder and become more motivated. For example PC Haque informed me that if a colleague gets injured by a criminal then therefore this motivates all staff to work harder to prevent crimes like this happening to other colleagues and the public and also regarding redundancy PC Haque told me that this factor motivates staff to work harder as if they are recognised for working hard then therefore the company will need the employees as they are hard and key workers so therefore this will reduce the chance of being made redundant.

Also from the interview conducted I can see how there may be conflict between the organisation and its employees. For example one area where conflict may arise is the employee’s desire for higher pay and the companies desire for more recognition from staff. For example PC Haque told me that police officers that achieve outstanding work and are brave gain recognition as they are given SQR’s which are special quality reports that are kept in the individuals record, so therefore once an

opportunity for promotion arises this will give them a better chance to be selected as one of the candidates for the promotion. However as SQR’s are given to certain staff for outstanding achievements on the job, this may cause conflict between other staff as they may feel that they are working at the same level however their work isn’t being recognised by the company so therefore this may cause conflict between employees and the organisation and also this could cause for motivation levels to decrease which will mean staff are not working effectively and therefore this will affect everyone as if the Metropolitan Police aren’t doing their jobs effectively then therefore the public will be at the risk of crime.

PC Haque told me a scenario where he had conflict with the Metropolitan Police over a certain issue. The issue was that every month when he received his monthly pay slip, he could see that the percentage of tax being taken was too high, this occurred for numerous months, so therefore he went to talk to the finance department about this issue and the problem was that the company were cutting of a higher percentage of his pay for tax then the normal amount, he was very angry and disappointed however this issue was resolved as at the end of the next month he will receive the back-pay for all the unnecessary amounts that were taken. From this example I could see how this can affect employees motivation levels as employees may think they are being cheated by the organisation and therefore

their motivation for work will decrease and potential employees may hear about this and will not apply for certain jobs, and also this could give the organisation a bad reputation.
Also from the interview I can see where another area of conflict may arise within the Metropolitan Police and its employees. From the interview I could see that some employees within the company have been receiving racial abuse due to their ethnic minority so therefore for example if an employee were to experience this from another employee and therefore went and reported this to a senior member of staff and all that happened is that the officer received a mere warning then therefore this could cause conflict as the officer who has been abused may feel that the company isn’t taking serious action on what has happened and this may lead to the company receiving bad and negative publicity as well as certain employees leaving and also this could affect potential employees who are thinking about starting a career with the Metropolitan Police. As well as affecting potential employees, this could also affect the motivation levels within the organisation as a number of staff may be de-motivated by the companies actions in regards to the scenario.

From the interview conducted I can see another area where conflict may arise between the organisation and its employees. PC Haque has told me that there have been cases where some employees within the organisation have been made redundant due to the current economical climate;

therefore this will mean that the current employees work load may increase. As work load increases this may cause employees to argue with the organisation to increase pay or either hire more employees so the work load is balanced between employees. Also this will de-motivate employees as they are working hard and still receiving the same amount of pay so therefore this will result in them working ineffectively which will affect the organisation.

From the interview I can see that there are some ways where motivation can be improved within the Metropolitan Police. As there are factors that de-motivate employees such as redundancies, injuries to colleagues and deaths, these factors will also de-motivate employees. It is a very important factor for the Metropolitan Police to overcome these de-motivation factors so that the staff can stay motivated which will ensure that the organisation is running smoothly. One way this can be done is by ensuing that the self-defence training given to officers is highly effective, by doing this, this will ensure that all officers are highly trained and if they were to be approached by criminals they will be able to handle themselves and hopefully bring a positive outcome to the situation. Also another factor the Metropolitan Police can use to improve motivational techniques is by ensuring that all staff have a social relationship as well as a work relationship, this can be done by having social work events and team building days. As PC Haque told me, 

the Metropolitan Police use various social events such as paint-balling and going out to restaurants for dinner with staff. By having more social events this will help staff to create a personal bond with one another and therefore this will motivate staff to work hard in a team environment so that the organisation can help beat crime effectively and reduce crime rates.

Also another way motivational techniques could be improved within the Metropolitan Police is by regularly showing staff their overall performance. By doing this I think that for example if certain employees are not performing to their highest abilities then therefore this will motivate them to work harder so that they can achieve recognition and therefore this will motivate them to work even more harder as well as colleagues.

Another way where the motivational techniques used can be enhanced is maybe by increasing pay. For example if workers are de-motivated and all incentives and social events aren’t really working then therefore the organisation may want to consider increasing pay as this may help raise the motivation levels of the organisation which will help the organisation to run effectively.

Overall I would say that the motivational techniques used by the Metropolitan Police are effective in motivating their staff. The strengths of the motivational techniques used are that for example by giving staff financial and non-financial incentives this shows staff that the organisation cares about them and also they are

receiving something for free, so therefore this will motivate staff to work harder so that they can have more incentives. Another strength of the motivational techniques used is that by giving certain employees SQR’s for outstanding work and achievements, this will help motivate not only the individual but other employees as well as other employees will work harder so that they can receive an SQR so that once a opportunity for a promotion arrives this will increase their chances of being a selected candidate. Also another strength used by the Metropolitan Police in their motivational techniques is the fact that they give police officers a good life insurance policy and a pension plan. By giving this to officers this shows officers that the organisation cares for their lives and also after they retire, so therefore this will influence employees to work hard for the organisation as they believe the organisation doesn’t only care for them on the job but also of the job as well. One more strength I would say the Metropolitan Police has in its motivational techniques is the fact that they use social and team building events to help create a social bond between employees. This is a strength as for example if a new employee were to join the team this would give them a chance to get to know everyone in the team better and also by all employees having a social relationship as well as a work relationship, this will motivate employees to work harder as a team to complete the task in hand.

However

as there are strengths in the motivational techniques used by the Metropolitan Police I believe there to be a few weaknesses as well. One weakness may be that as all staff are friends off the job as well as on the job this may create problems. For example, between two employees, if one were to be promoted this may cause problems between their work and social relationship as one may feel that he/she has been overlooked for the promotion and therefore this may cause conflict within the organisation which will result in de-motivated staff and the organisation won’t be running as effectively. Another weakness may be that as PC Haque told me that certain employees have received racial abuse from colleagues, this may cause certain staff within the company to leave their jobs as they may feel that the Metropolitan Police isn’t taking any appropriate action towards what has happened, also this a weakness due to this will draw potential employees away from the company who were looking to start a career in the Metropolitan Police.

Currently if motivational levels are high within the company then the Metropolitan Police should continue with their motivational strategy, however if motivational levels are decreasing then therefore the Metropolitan Police should consider decreasing the weaknesses in their motivational techniques that they use so that they can start to increase the motivation levels in the company. If they do not minimise the weaknesses in their motivational strategies then therefore 

this will result in the company having de-motivated staff as well as maybe crime rates rising due to police officers not working efficiently and therefore not only does this put the business at risk but also the public.

There is a great impact on non-motivational techniques that the Metropolitan Police may use to motivate employees. For example if all the social events and team building days are ineffective, this will result in the business losing money as well as maybe even de-motivating staff even more as staff may not want to attend these events but fear that by not doing so this may mean that their jobs are at risk. Also by having ineffective non-motivational techniques this will ensure that staff aren’t motivated which will conclude to all staff working ineffectively which will have a negative impact on the business.

An alternative motivational strategy that the Metropolitan Police could use to motivate its staff could be that the organisation regularly train staff so that staff can reinforce their skills, also another factor that the Metropolitan Police could use for the motivational strategy is that to be more aware of potential criminals, for example there has been numerous cases where sex offenders have been undetected and therefore this puts the public at risk, also as numerous cases like this occurs, this creates a very negative impact on the Metropolitan Polices public image which therefore de-motivates staff, therefore the organisation should ensure that they are aware of

potential criminals, this will ensure that the public aren’t at risk which will improve their public image, and this will motivate staff to work harder.
I think that by using this motivational strategy the outcome will be very successful for the Metropolitan Police but also for their staff and the general public. This is due to by ensuring that staff are regularly trained this will ensure that staff are happy to learn or improve existing skills and also this will motivate them to work harder so that the general public are safe. Also by improving the public image of the Metropolitan Police this will ensure that the Metropolitan aren’t receiving any negative publicity but instead positive publicity which will motivate them to work even harder so that they can show that they are helping the public.
TASK 2

For this task I will be preparing a report analysing and evaluating a group activity in which I have taken part in. Also I will be including benefits and limitations of working in team activities by considering team structures and leadership styles. Also I will be referring the team activity to recognised theorists and compare differences.

The team project that I will be referring to in this task is when I worked at my brothers take away in the 6 week summer holiday period of 2008. The take away was called Ginger Express.
Ginger Express is a local Indian take away based in Wandsworth, South West London.

Before I started working at Ginger Express my brother provided efficient training

to me so that I will be able to work efficiently and effectively. The training that was provided showed me how to answer telephone orders from customers effectively, note down the customers order, and note the customers details such as name, contact number, and delivery address, also I was shown how to read the local area map so that I can provide the delivery drivers with accurate directions to their locations and I was shown how to handle payments made by credit/debit cards or cheques as well as cash. The first couple of days when I started working at Ginger Express I was working in a team of 8, in this team included myself and my twin brother and our roles were to answer telephone calls and take orders as well as sorting out delivery orders to the right addresses so that orders don’t end up at the wrong addresses, there were 3 chefs working in the kitchen and 3 delivery drivers.

The first two weeks of working at Ginger Express were relatively calm as it wasn’t really that busy although at times there were busy moments, however after the first two weeks my brother gave me a more managerial style role where I had to manage the staff working as well as do the ‘cashing up’ each night. The ‘cashing up’ involved me adding up all the orders to see what the total income of the night was, then I had to subtract any expenses, also I had to count the float in the till to see if its at the right amount. Also another duty I had to carry out by taking on the more managerial style role was to place

weekly orders with wholesalers for stock such as meat, rice, drinks, sauces etc.

Before entering into the more managerial style role at Ginger Express the shifts I used to work were 6pm to 12am, however from the third week onwards I worked from 5pm to 12:30am, the reasons for this were because I had to come in an hour earlier in the evenings so that I can prepare the shop floor by helping staff clean the premises for example sweep the front and wipe the shop glass so that it looks presentable for customers and I left work half an hour late due to I had to do the ‘cashing up’ each night. The last three weeks were the hardest for me as workload increased for me and it was a very busy period.

Also occasionally if there were to be any orders that were very local and all the delivery drivers were to be busy doing deliveries then therefore I would deliver the order on foot, to do this I had to ensure that I had the right amount of change, for example if the order total were to be £15.50, then therefore I would take £4.50 change as it is highly likely that the customer will be paying with a £20 note.

After the 6 week period was finished, I left working at Ginger Express as the holiday period had ended, however I left with many skills and knowledge that would help me in future times in life, such as working within a team, managing a team, and motivating a team to work efficiently to ensure customer satisfaction.

Benefits & Limitations of working within a team

There are many benefits

of working within a team. One benefit is that this helps the workload for each individual to decrease as the workload will be distributed within the team, for example while I was working at Ginger Express all staff had to pick a day where they had to clean the front of the premises. This allows the workload to be distributed fairly within the team and therefore no conflicts will arise as for example if the delivery drivers had to clean the front of the premise everyday then therefore this will be unfair and cause conflict within the team as well as de-motivate them, which may cause negative results for the business as well as the team.

Another benefit of working within a team is the fact that this generates more ideas and creativity. As there are various individuals working within the team each individual will have their own creative ideas for the business and this could help the team achieve success for the business. For example while I was working at Ginger Express one of the chefs approached me with an interesting idea, the idea was that to give all customers who spend over £20 a free side dish, this helped us attract more customers willing to spend over £20 to get their free side dish. Also another idea that I contributed to the team was that to daily buy newspapers or magazines to leave at the front of the take away so that when customers place an order in person, they will be able to read the magazines/newspaper while they are waiting instead of just sitting quietly waiting for

their food.

Another benefit of working within a team is that everyone within the team helps each other to achieve the task in hand quickly and effectively. For example while I was working at Ginger Express there were various busy moments where customers would call while I or my brother were already on another phone call taking an order, therefore either one of the delivery drivers or one of the chefs may step in and take the order as me or my brother will be busy taking another order. This helps the team as everyone is helping each other and also if no one were to take the call then therefore this could mean the business will lose a valued customer. Also there was various times where one of the chefs may not have come into work due to illness or an emergency, therefore if it were to get really busy I would go and help the kitchen by bagging the containers into the bags and garnishing dishes before closing them into the containers. Also another example of this could be that if all the delivery drivers are busy delivering the orders and there is a local order which needs to be delivered, then therefore I would deliver the order on foot as this would ensure that the customers order isn’t being delivered late and instead on time.

A limitation of working within a team could be that the size of the team is too small or too big. For example if the size of the team is too big then therefore this could mean that not all team members will be doing their duties effectively as they may think another

team member may do it for them and therefore this could cause conflict between team members. Also if the size of the team is too small this could mean that workload will increase for all of the team members which they may not be able to handle so therefore this could cause de-motivation as well as conflict with management. For example while I was working at Ginger Express there was one short period of time where one of the delivery drivers had to leave due to a family emergency, and a chef left on holiday, the manager thought that as 2 members of the staff have left, the team should be fine as at this period of time it wasn’t really busy, however couple of days later business started to pick up and Ginger Express was experiencing heavy business and 2 members of the team had left. So therefore this required everyone within the team to do their bests to work quickly and effectively but the pressure was too high for all team members to cope with as the size of the team is too small and we were receiving complaints for orders being delivered late and this caused conflict between team members and management.

Another limitation of working within a team could be that as there are various different personalities within the team this could cause a personality clash between members of the team. For example if one team member disagrees with one another on a team decision then therefore this could cause conflict within the team which would mean that there is a tense atmosphere within the team 

and therefore this may de-motivate team members which could affect the   business as employees in the team aren’t working effectively.

Another limitation of working within a team could be communication within the team. If the team is poorly structured then therefore it is highly likely that the team is going to communicate poorly. This could be due to there is a lack of focus and motivation within the team so therefore this affects the communication between team members. Also if there is poor communication within the team then this could cause conflict between team members as if one team member needs to communicate with another team member about an important matter and can’t get through via telephone then therefore this could cause conflict between the team members as well as affect the team and business as this may de-motivate other team members which could cause more communication problems.

Conflicts that could arise in a team

There are many conflicts that could arise within a team between team members or the team and management. Conflicts could occur due to many purposes such as personality clashes, managerial business decisions or even due to communication problems between team members. For example two team members may disagree on a business decision and this could cause conflict within the group, also another example could be that some team members may get treated better than others and therefore this could cause conflict within the group. When conflict arises within the group,

this affects all team members as well as the business itself as conflict could de-motivate team members.

During the 6 week period while I was working at Ginger Express, many conflicts occurred within the team I was working in due to various reasons. One conflict that occurred was between me and a delivery driver. This conflict occurred due to because there were two deliveries which were in the same area, therefore I asked the delivery driver to deliver both orders as this will save time and avoid one of the orders being delivered late, however the delivery driver didn’t want to take both orders. Therefore I asked him why he doesn’t want to deliver both orders as they are about half a mile away from each other and it makes more sense if he delivered both of them together instead of delivering one order, then coming back to the shop and then delivering the other order. I tried to find out the core reason for him not wanting to deliver both orders, however he was responding argumentatively, therefore I just sent another delivery driver with both orders so that I can avoid any of the orders being delivered late. After when the busy period had calmed down, I called the manager to come in so that we can resolve this issue, once the manger arrived, I explained to the manager what had happened and the manager had a word with the delivery driver, after the driver had come to me and apologised and explained to me that he was having a bad day and couldn’t focus therefore he didn’t want to take both

deliveries, however this conflict within the team was resolved professionally. I would say the conflict was dealt with in a very good and professional manner due to the delivery driver had understood the mistake he had made and therefore apologised to me for being argumentative, this automatically resolved the conflict. Also as the manager had spoke to the driver, this helped a lot in resolving the conflict as once the manager had heard what had happened, he spoke to the driver and made him understand that it was his fault for being argumentative and therefore this influenced the driver to apologise to me to resolve the conflict. The main factor that had resolved this conflict would be the fact that I had called the manager to come in and resolve the issue. The reasons for me doing this was because at the point of the conflict, it was a really busy period and everyone within the team was more focused on the conflict then focusing on their work, so therefore I had called the manager to come in immediately so that he can make the delivery driver see sense in the mistake he had made and resolve the issue.

I would say that if I weren’t to call the manager then this would be a huge threat for the whole team as the issue wouldn’t have been resolved and therefore this would have distracted the team from focusing on completing their tasks in hand and rather attract the team on focusing on the issue. Also if the issue weren’t to be resolved quickly and professionally then therefore this could have

had a huge negative impact on the business as deliveries would have been delivered late which would cause customers to complain or even demand refunds. So therefore overall I would say the conflict was resolved professionally and effectively.

Another conflict that occurred within the team while I was working at Ginger Express was between the manager and the whole team. The reason for this conflict occurring was because the team felt that we were too small to cope with the pressure of the business and therefore we felt that the manager needs to recruit new employees in the team to help cope with the pressure. At the time of the conflict new menus for Ginger Express had arrived and therefore these menus were being distributed to customers around the local area, also at this point one of the delivery drivers had left due to a family emergency and one of the chefs had left on holiday. This made our team of 8 reduce to a team of 6, this didn’t really bother anyone in the team however as new menus were being distributed this resulted in business picking up which basically meant it was very busy with orders flooding the business and this caused everyone in the team to work as quickly and effectively as possible also the workload had increased hugely for everyone within the team. The first couple of days everyone in the team tried to cope with the pressure however I held a team meeting and we all agreed on speaking with the manager about this issue. Once we told the manager, the manager felt

that the pressure wasn’t huge and he thought that we can cope with the pressure, however every team member disagreed with the manager and we persuaded the manager to hire a temporary delivery driver and a temporary chef for the meanwhile while the other 2 team members arrive from their holiday/emergency. After about a week two temporary employees arrived into the team so that they can help the team to deal with the immense pressure we was experiencing.

I would say that this conflict was a very serious issue for the team as everyone in the team had to cope with immense pressure and workload for everyone had increased and therefore at times members of the team were getting really irritated due to this. Therefore this affected motivation levels within the team, also not only was this a serious issue for the team but also the business itself as if the business can’t cope with the pressure then therefore this could mean that customers orders are being delivered late and therefore the customer would complain and therefore this would result in the business losing valued customers. I would say the strength of this conflict was that it helped everyone in the team work effectively and efficiently together under immense pressure so that we can complete the tasks in hand. Also another strength that everyone gained from this conflict would be that everyone within the team helped each other to cope under pressure, for example during the busy periods I would help the kitchen staff, or while me or my brother

are on the phone taking orders from customers and another phone is ringing a kitchen staff or delivery driver may step in and take the customers order. This helped everyone within the team to help each other so that we can avoid affecting the business as if no one were to help each other then therefore this could mean that the business is losing customers.

One main weakness that this conflict affected the team with was that everyone’s workload had immensely increased and therefore everyone in the team was under a lot of pressure. As everyone was under pressure this hugely affected the motivational levels within the team, therefore this did cause some team members including myself to make some mistakes, for example I made a mistake where I forgot to include the customers drink in their order and therefore the customer complained and also the delivery driver had to deliver the drinks to the customer which resulted in wasting time due to a mistake. However when the conflict was dealt with by the manager hiring temporary staff this greatly helped all team members to be focused and motivated and therefore this avoided mistakes being made.

An opportunity that this conflict had on the team was that the manager could’ve anticipated that the team would need more recruits. This is due to as new menus were being distributed, the manager could’ve anticipated that business was going to pick up and therefore replace the two absent team members earlier so that this would mean the team would have

been complete with dealing with the pressure and workload. However as the manager did eventually deal with the conflict this greatly helped everyone within the team work effectively and efficiently as workload was distributed equally and also the motivational levels were back to normal within the team.

If this conflict weren’t to be dealt with then therefore this could have brought many threats to the team as well as the business. One threat would be that the business would be losing many valued customers as well as potential customers due to mistakes were being made as the team were under pressure and also this will affect the businesses local reputation as customers may spread negativity about the business to other potential customers. So therefore as the conflict was dealt with this helped the team and business avoid these potential threats.

Managerial Styles

There are various different managerial styles available to those wanting to manage or organise a team. Managers need to consider various factors in order to manage their team effectively, for example some of the factors that managers may want to consider are, ability to communicate effectively with team members, this is important as if there is no effective communication then therefore this would mean that there is a lack of focus and motivation within the team. Also another factor managers should consider is their vision. This is a really important factor to consider in order to manage a team as you will need to know what

your vision is for the team and the objectives you want the team to achieve, so therefore it is important to set a overall aim and share it with team members so that everyone within the team can work as hard as possible to achieve the overall aim for the team.

Paternalistic Managers

Paternalistic managers are mainly concerned with the welfare of their employees as they believe happy and healthy workers are more productive at work. The manager explains most decisions to the employees and ensures that their social and leisure needs are always met. This can help balance out the lack of employees motivation caused by an authoritarian management style. This style can be highly beneficial, and can produce loyalty from the employees, leading to a lower labour turnover, recognition to the importance on social needs, also It shares similar disadvantages to an authoritarian style, and employees becoming dependent on the leader, and if the wrong decisions are made, then all employees may become dissatisfied with the leader. The leader always leads them into doing what needs to be done.

I would say the strengths of this managerial style is that it provides a greater step toward employee motivation than the autocratic style because employees feel as if the leadership considers them to be real people and, therefore, care more for them as people rather than just as if they were robots. Also the objective of keeping employees motivated is included in this managerial style, so therefore there can

be a greater probability towards increased employee loyalty and minimal turnover.
The weakness of the paternalistic style would be that as the manager would consult all team members about a business decision, the manager has the overall say in the decision. This would be a disadvantage as for example if there were to be a crisis and an important decision needs to be made as soon as possible, then therefore the manager may not have the time to ask all team members about the decision and rather just make the decision themselves. By doing this, this could de-motivate the team workers/staff as they may disagree with the decision, also they may feel like they would have wanted to be consulted with before the overall decision has been made.

Another weakness of the paternalistic managerial style would be that as the manager is keeping workers happy and healthy, this doesn’t mean that the business will perform. In order for the business to perform the workers have to perform, so therefore the manager might be too concerned with the welfare of the workers and this may affect the performance of the business as the workers may not be performing effectively business wise however they will be happy to socialise. So therefore in order to prevent this from happening, managers should ensure that as well as keeping workers in the team happy they should ensure that workers are focused and motivated on completing the task in hand effectively and efficiently so that the business performs well.

I would

say that while I was working at Ginger Express some of the factors from the paternalistic managerial style were used. For example when I first started working at Ginger Express I could sense that there was a close personal bond between staff. Also if a business decision were to be made then manager would ask for everyone’s opinion before making the decision, for example the manager was printing new menus for the take-away, therefore he came up to everyone asking to input ideas for special offers and colour schemes. I found this to be very thoughtful and respectful as the manager didn’t just make his own decision and stick to it but took on board everyone’s opinions then made the overall decision.

Also during the third week when I was put in a more managerial position I used some of the factors from the paternalistic managerial style. For example if a decision were to be made, I would ask all team members before making the decision so that this can help avoid conflict from occurring as if I were to make the decision by myself and other team members were to disagree then this would cause conflict within the team.

Authoritarian Managers

Authoritarian managers make all the decisions by themselves and do not believe in asking for others opinions. There is no delegation. Also authoritarian managers believe obedience is required, no dissent and implies that workers are not to be trusted. Also the authoritarian managerial style assumes that people just work for money and will do as little

as possible if it were left to them.

A strength in the authoritarian managerial style would be that the manager is solely focused on the businesses success and performance, and not focused on employees but rather focused on the business. This would be an advantage as this ensures that the manager is solely focused on the businesses success. For example this managerial style would suit a business with a low skilled workforce, for example factories. The manager would put orders in place for employees and the employees would follow the orders without asking any questions. Also this managerial style seems to be strict; therefore workers will have a sense of fear for managers which could make them work harder in order to avoid being fired.
Another strength of the authoritarian managerial style would be that when a quick business decision needs to be made the authoritarian managers will not consult employees within the team before making the decision. This could be seen as a strength due to, for example if there were to be a business crisis and a quick decision needs to be made, then therefore the manager would make the decision without consulting the employees. This is less time consuming as if the manager were to go round to employees asking for opinions, then therefore this would be taking up more time.

There are many weaknesses and threats to the authoritarian managerial style. One main weakness is that employees aren’t motivated whatsoever. As employees aren’t motivated this will ensure

that employees aren’t happy and therefore this could reflect in the businesses performance as for example if employees aren’t motivated then therefore they won’t be working effectively and efficiently which will affect the businesses performance as the business may lose customers due to employees being rude and this will also affect the businesses reputation as well. Also another weakness regarding the authoritarian managerial style is that as the manager is making all business decisions without consulting team members, the decisions may be wrong. For example a manager might make a decision however this decision might be wrong, so therefore the manager should have considered consulting all team members about the decision so that maybe team members may have interesting ideas about the decision on how to make the business better. If none of these weaknesses are minimised then therefore this could result in negativity for the business. For example if workers are unhappy and only working for money, then the managers should find ways to increase the motivational levels within the company so that workers won’t only be working for money, but also to achieve success for the business. Also by listening to employees, the managers may find useful ideas for the business and this could help the business to increase income and profit.

During the time I was working at Ginger Express, the manager didn’t use an authoritarian managerial style. However at times there were business decisions needed to 

be made and the manager just made the decision without consulting the rest of the team. For example as the new menus were being printed and distributed to customers, the manager decided to put a special offer on the menu, where if the customers order is over £20 they will receive a free side dish of their choice, however the manager didn’t inform anyone about this offer. So therefore once customers started phoning and placing their orders, they would ask about the free side dish, and this would confuse me and my brother as we were telephonists. Also I would think that the customer is maybe trying to persuade me into giving them a free dish and this would cause a little sense of conflict, so therefore I asked the manager and he replied that he forgot to tell everyone about the special offer. This had caused a little sense of conflict between the team and the manager as we weren’t consulted about the decision and also this could have resulted in Ginger Express losing customers, as customers would ask about the offer and I would reply that there isn’t that specific order on the menu.

However the issue was resolved. Overall I would say that the authoritarian managerial style wasn’t used at Ginger Express while I was working and also while I was in a more managerial style position I didn’t use this managerial style.

Democratic Managers

The democratic managerial style includes the workers mainly when the decision is being made. Before making a business decision the manager would consult 

all employees and their views will influence in the final decision. Democratic management style uses a system within an organisation that allows for the flow of free thought and the sharing of ideas between employees and managers. Also democratic management style managers typically want feedback from their workers. They want to input from other managers and from the employees on numerous business policies and decisions.
Most large companies do seem to use a democratic management style as there is a direct connection with the output level of a company and how happy their employees are. Also everyone likes to feel as though his or her ideas are valued and the democratic style of management seems to support that idea.   

The strengths of using a democratic managerial style are that it is often valuable to most businesses as it keeps employees happy and makes them feel valued in the workplace which leads to higher and more efficient productivity. Also by making employees feel valued and happy, this has a huge impact on the motivation levels within the company. If most workers are kept happy and valued, then therefore this will ensure that these workers are highly motivated to do their best for the company which would ensure that the business is performing well. Another strength for managers using the democratic managerial style would be that as the manager would consult all employees before making a business decision; this helps the manager to find out everyone’s individual views and opinions

which might be positive and creative for the business.

The weaknesses and threats of using this managerial style would be that there is more time spent on making decisions and talking about issues, which can often delay the action in making the actual business decision. For example this managerial method could affect the business as for example an emergency business decision may be needed to be made, and if the manager goes round to each and every employee for their views and opinions then therefore this would take a lot of time which could affect the business as it is too late for the decision to be made. Also another threat of using this managerial style is that as the manager will be asking all employees about their views, this may cause conflict within the team as some employees views may clash with others and therefore this could affect the whole team which would affect the businesses performance, as conflict has occurred within the company, this will affect motivation levels and therefore as motivation levels are low this may mean that employees aren’t performing effectively which could affect the business.
During my 6 week period while I was working at Ginger Express, the manager did not use the democratic managerial style. Also while I was appointed in the more managerial role during working at Ginger Express, I did not use this managerial style due to I didn’t think it was necessary to use for a take-away business due to the fact that everyone knew what their job roles are and

they knew what to do and if any decisions were to be made everyone we reach to a agreement on the decision.

An alternative leadership style that could have been used to benefit Ginger Express while I was working could have been a mixture of the managerial styles. For example the manager could have used the paternalistic managerial style to ensure that all workers are happy and motivated so that this would motivate us to work harder and more effectively so that this will benefit the business in achieving success. Also as well as using the paternalistic managerial style the manager can also use the democratic managerial style as for example before making a business decision the manager could have asked everyone within the team about their views and opinions so that new creative ideas may be produced and the most agreeable outcome will be decided for the business. Also by using a mixture of the various managerial styles this will benefit the business and the team as this will keep employees happy and also make them feel their valued as they will be inputting their own ideas for the business.

Team Theorist

Dr, Meredith Belbin (Belbin)

Belbin stated that when people work together in a team, the members of the team usually adopt particular roles. For example, one person may have the role of monitoring progress or acting as a leader, etc. However, there will always be a tendency for one member of a group to take on the task’s functions and for others to adopt the maintenance role. The

main difference between the task’s functions and the maintenance role is that the task’s functions are the functions that help the group to get the task done as effectively and efficiently as possible whilst the maintenance role is the part of team work and team building that mainly focuses on team members supporting each other. From this short description of Belbin’s theory of teams, I can identify many similarities with that and the structure of the team and they way in which I worked at Ginger Express. For example, all of us had different roles at Ginger Express, we all had different duties with some being more involved than others, for examples the chefs had to cook the customers food, whereas I had to take the customers order, and the delivery drivers had to deliver the customers food, however we all still realise the importance of the part we all play towards the team’s/businesses success.

Belbin’s research showed that there are nine types of behaviours or team roles which are adopted by the various types of personalities found amongst the team members. The three personality groups are, action-orientated people who like to get down straight to work and enjoy seeing work through to completion. For example this personality group may be linked with Ginger Express’s kitchen staff as once the chefs receive the orders; they get straight onto cooking the order and seeing it through to completing the customers order on time and of good quality.

Another personality group is the people

oriented group where people in this group are attentive of the impact of their actions on others and have good communication skills. For example this group may be linked with the telephonists at Ginger Express such as myself and another team member. As we were telephonists this required us to have good communication skills so that we can communicate effectively with the customers to note down their orders and then pass this onto the kitchen where the chefs will be able to cook the order, also we had to communicate effectively with the delivery drivers with the customers addresses so that we can avoid the food being delivered to the wrong address. Also while I was appointed in the more managerial position I avoided conflict by ensuring that when a business decision is being made everyone’s opinions and views were heard before making the overall decision.

The third personality group is the celebral group which relates to the mind. People in this group are less likely to be affected by emotions and will rather focus in completing the task in hand. This personality group would link to the delivery drivers at Ginger Express, this is due to once they are given an order to deliver they will crack on with completing the delivery as safely and effectively as possible so that they can come back and deliver more customers orders so that the team can avoid customers complaints of late deliveries.

Belbin’s research showed that there are nine types of roles adopted by the various different personalities

within the team.
These nine roles are:

Plant

Plants are creative, unorthodox and a generator of ideas. If an innovative solution to a problem is needed, a Plant is a good person to ask. A good plant will be bright and free-thinking. Plants can tend to ignore incidentals and refrain from getting bogged down in detail. The Plant bears a strong resemblance to the popular caricature of the absentminded professor-inventor, and often has a hard time communicating ideas to others.

Resource Investigator

The Resource Investigator gives a team a rush of enthusiasm at the start of the project by vigorously pursuing contacts and opportunities. He or she is focused outside the team, and has a finger firmly on the pulse of the outside world. Where a Plant creates new ideas, a Resource Investigator will quite happily steal them from other companies or people. A good Resource Investigator is a maker of possibilities and an excellent networker, but has a tendency to lose momentum towards the end of a project and to forget small details.

Coordinator

A Coordinator often becomes the default chairperson of a team, stepping back to see the big picture. Coordinators are confident, stable and mature and because they recognise abilities in others, they are very good at delegating tasks to the right person for the job. The Coordinator clarifies decisions, helping everyone else focus on their tasks. Coordinators are sometimes perceived to be manipulative, and will tend to delegate all work, 

leaving nothing but the delegating for them to do.

Shaper

The shaper is a task-focused leader who abounds in nervous energy, who has a high motivation to achieve and for whom winning is the name of the game. The shaper is committed to achieving ends and will ‘shape’ others into achieving the aims of the team. He or she will challenge, argue or disagree and will display aggression in the pursuit of goal achievement. Two or three shapers in a group, according to Belbin, can lead to conflict, aggravation and in-fighting.

Monitor Evaluator

Monitor Evaluators are fair and logical observers and judges of what is going on. Because they are good at detaching themselves from bias, they are often the ones to see all available options with the greatest clarity. They take everything into account, and by moving slowly and analytically, will almost always come to the right decision. However, they can become excessively cynical, damping enthusiasm for anything without logical grounds, and they have a hard time inspiring themselves or others to be passionate about their work.

Teamworker

A Teamworker is the greasy oil between the cogs that keeps the machine that is the team running. They are good listeners and diplomats, talented at smoothing over conflicts and helping parties understand each other without becoming confrontational. The beneficial effect of a Teamworker is often not noticed until they are absent, when the team begins to argue, and small but important things cease to happen.

Because of an unwillingness to take sides, a Teamworker may not be able to take decisive action when it is needed.

Implementer

The Implementer takes what the other roles have suggested or asked, and turns their ideas into positive action. They are efficient and self-disciplined, and can always be relied on to deliver on time. They are motivated by their loyalty to the team or company, which means that they will often take on jobs everyone else avoids or dislikes. However, they may be seen as closed-minded and inflexible since they will often have difficulty deviating from their own well-thought-out plans.

Completer Finisher

The Completer Finisher is a perfectionist and will often go the extra mile to make sure everything is "just right," and the things he or she delivers can be trusted to have been double-checked and then checked again. The Completer Finisher has a strong inward sense of the need for accuracy, rarely needing any encouragement from others because that individual's own high standards are what he or she tries to live up to. They may frustrate their team mates by worrying excessively about minor details and refusing to delegate tasks that they do not trust anyone else to perform.

Specialist

Specialists are passionate about learning in their own particular field. As a result, they will have the greatest depth of knowledge, and enjoy imparting it to others. They are constantly improving their wisdom. If there is anything they do not know the answer to, they will

happily go and find it. Specialists bring a high level of concentration, ability, and skill in their discipline to the team, but can only contribute on that narrow front and will tend to be uninterested in anything which lies outside its narrow confines.

Source: http://en.wikipedia.org/wiki/Belbin_Team_Inventory

Many of these nine roles fit in with the personality groups identified by Belbin. For example the shaper, implementer and complete finisher as well as the specialist fits in with the action-oriented group which earlier I linked to the kitchen staff at Ginger Express. The reasons for this is because the shaper enjoys pressure and enjoys a challenge and when the kitchen staff have multiple customers orders to cook and are under pressure, they don’t mind this, they will want to complete the task in hand as quickly and effectively as possible. Also another role that links to the chefs at Ginger Express is the role of the complete finisher. The complete finisher pays attention to detail and checks for errors and omission, so for example while the kitchen staff are cooking the customers food they will be ensuring that the food is cooked effectively as well as being presentable so that the customers food will look nice as well as taste nice.
The celebral personality group adopts the plant, specialist and evaluator roles identified by Belbin. Earlier I linked this personality group with the delivery drivers at Ginger Express due to I believe that they are self-motivated and single-minded

and have the specific skills to complete the task. For example once a delivery and the delivery address is handed to the driver, the driver will know exactly where to go, the quickest route that will get him to his destination and also he may deliver two or three deliveries in one go as they may be located near each other.

The people-oriented group adopts the co-ordinator, team worker and resource investigator roles identified by Belbin. Earlier I linked this personality group with the telephonists working at Ginger Express. The reasons for this is because the resource investigator is enthusiastic and a good communicator, therefore this links to the telephonists as they have to communicate effectively with the kitchen staff when explaining the customers order, delivery drivers when explaining the delivery location and directions as well as with the customers by taking their orders over the phone or in person. Also when I was appointed in a more managerial style role I used the Teamworker role by avoiding conflict, I done this by ensuring that I had asked for everyone’s opinion before making a decision also I was co-operative with all the staff and listened to everyone, by doing this I avoided conflict happening as well as ensuring that everyone within the team is happy with what they are doing and motivated in making the business perform effectively.

As each team member has their own specific skills, for example the chefs are qualified to cook the food, whereas the delivery drivers

are trained to deliver the food to the specific locations and the telephonists are trained in communicating with customers, this benefits towards the success of the team and the business. This is due to the fact that as each member of the team have a specific skill set, this ensures that they know what their duties are and how to complete them effectively, for example the delivery drivers duties are to delivery the customers order quickly but safely so that the business can avoid getting complaints from customers about the order being delivered late, whereas if the delivery is delivered on time then therefore this benefits the team as well as the business as the customer will value the business and hopefully use the business again. Also if for example if the delivery drivers were to work in the kitchen and the kitchen staff were to work as the telephonists and the telephonists were to work as delivery drivers then therefore this will have a very negative outcome for the business. This is due to the team members aren’t dealing with the duties with their skills but are forced to do something different which they have no idea what to do, so therefore by all team members working in their own roles effectively this helps towards the success of the team as well as the business.

An alternative leadership style that could have been used to benefit Ginger Express while I was working could have been a mixture of the managerial styles. For example the manager could have used the paternalistic 

managerial style to ensure that all workers are happy and motivated so that this would motivate us to work harder and more effectively so that this will benefit the business in achieving success. Also as well as using the paternalistic managerial style the manager can also use the democratic managerial style as for example before making a business decision the manager could have asked everyone within the team about their views and opinions so that new creative ideas may be produced and the most agreeable outcome will be decided for the business. Also by using a mixture of the various managerial styles this will benefit the business and the team as this will keep employees happy and also make them feel their valued as they will be inputting their own ideas for the business.

Also at some times while working at Ginger Express, I would use some aspects of the authoritarian managerial style. This is due to for example if it were to be a really busy period then therefore I would not have time to explain to everyone a decision as it is really busy and can’t afford to lose time so therefore I would give everyone their orders and tell them to get on with their duties as this would be a quick and easy solution in coping with the pressure as instead if I were to hold a team meeting in this busy period then therefore this would waste time.

Team Meetings

There are many important factors for holding team meetings for achieving positive outcome for the team and the business. One of the main important

factors for holding a team meeting is that this allows individuals to meet together and discuss the various issues and topics related to the area of interest or regarding organisational issues. Team meetings result in brainstorming sessions in which group members think and discuss their ideas, also Team meeting allows the individuals to generate number of ideas which can prove to be quite effective in solving any organisational issue. While I was working at Ginger Express every evening before we opened, we would hold a team meeting and this would allow anyone within the team to discuss any issues or problems they were having or even business ideas so that everyone can help the individual or the business by putting forward their own ideas and opinions. The strengths of this are that this helps the business in gaining new interesting ideas that could have a positive outcome for the business. Also if any team members have a problem this can be resolved through the team meeting as the team members would help the individual and give ideas on how to overcome the issue.

However as there are strengths there are also some negative factors about holding team meetings. Team meetings can result in conflict between different team members thoughts and opinions. For example if two team members disagree on a topic then therefore this would affect the motivational levels within the team as the rest of the team will be focused more on the conflict rather than their duties. Also another negative factor

about holding team meetings is that it may be unnecessary and a waste time, for example if everything is fine within the team and a team meeting is being held, not only will this waste everyone’s time but also this may de-motivate team members as they may feel that it is compulsory for them to attend the team meeting, and they have to sit through the meeting without wanting to.

Alternative methods that could be used for achieving positive outcome for the team instead of using team meetings could be that strong objectives are put in place everyday so that all team members could be motivated to work effectively in order to achieve these objectives. For example at Ginger Express we used to sometimes daily set objectives such as to hopefully get 50 orders a day and ensure that they are cooked and delivered effectively and efficiently. So therefore once orders start coming in, this motivated the team to work effectively and efficiently so that we can achieve this daily objective, and also by achieving this objective, this would have a positive impact on the teams motivational levels as we would feel like we have achieved something. Also this method is good for setting members within the team a target, and therefore in order to achieve the target, all team members have to combine their hard work and effort to ensure that the target has been met.

While I was working at Ginger Express I used a combination of team meetings and daily set objectives to ensure that positive outcome is being achieved

for the team and the business. For example if there were to be a big business decision that needed to be made then therefore I would hold a brief team meeting so that everyone can come to an agreement on the decision, however apart from the team meetings, I used to use daily set objectives in order to achieve success for the team, as this highly motivated the workforce in working effectively and efficiently so that the objective can be met and achieve a positive outcome for the team as well as the business.

How Individual Objectives Differ from the teams objectives

As I said earlier, daily objectives may be set, for example we may hope to deal with 50 or more orders a day, so therefore as a team we hope to deal with 50 orders effectively and efficiently whereas for example a delivery driver may set his personal objective to deliver 15 orders. This could cause conflict within the group as for example say there are 50 orders and the delivery driver delivers 15 orders and the other delivery driver will have to deliver the rest of the 35 orders which would mean that the other drivers workload has immensely increased, and therefore he will be tired and de-motivated and also angry with maybe the management.
Another circumstance where a team member may set a personal objective that may clash with the teams overall objective may be that the team will want to achieve an income of £500 each day whereas some team members may feel that this is unrealistic and therefore set their objective 

at a lower figure such as £300. Therefore this could cause conflict between the team as the team members who think that £500 in realistic may feel that the other team members aren’t confident and motivated at work and therefore this would affect the whole team as conflict will be occurring and therefore this could affect the lack of focus and motivation for team members which may result in the business losing customers which also could mean that none of the daily objectives are being met, individual or as a whole team.

Overall the strengths of the managerial style that was used while I was working at Ginger Express were that before the manager made a business decision, he would ask for everyone’s advice, for example when creating the new menus the manager went round to all the employees asking for advice on colour schemes and special offers as well as asking the chefs on which new dishes could be included in the menu, this is a strength as this made everyone within the team feel that they have contributed something towards the business instead of just working, also this helps to motivate the workers as workers will feel valued and therefore work hard and effectively in order to achieve a positive outcome for the business.

The weaknesses of the managerial styles that was used while I was working at Ginger Express were that some times the manager used to make big business decisions without consulting anyone within the team and therefore this used to affect some members of the team, for 

example the manager included a special offer in the menu without notifying anyone and when customers called and asked for their free dish, we used to be confused, this highly made the team members angry towards the manager as we thought how can you not notify the rest of the team before making a big decision and also this caused brief conflict between some of the team members and the manager. By looking at the managers mistakes, I ensured that when I was appointed in a more managerial role I informed all team members about business decisions so that I can gain more ideas and creativity and also this helps to build the motivational levels within the team as team members will feel that they are valued. Also another weakness of the managerial style that was used while I was managing the team was that at a busy time I would adopt the authoritarian managerial style as this would help cope under the pressure and therefore some team members may have disliked this, as I was giving orders to staff and I just wanted the staff to complete the task in hand without asking questions so that the task in hand gets competed effectively and efficiently.

An alternative leadership style that could have been used to benefit Ginger Express while I was working could have been a mixture of the managerial styles. For example the manager could have used the paternalistic managerial style to ensure that all workers are happy and motivated so that this would motivate us to work harder and more effectively so that this

will benefit the business in achieving success. Also as well as using the paternalistic managerial style the manager can also use the democratic managerial style as for example before making a business decision the manager could have asked everyone within the team about their views and opinions so that new creative ideas may be produced and the most agreeable outcome will be decided for the business. Also by using a mixture of the various managerial styles this will benefit the business and the team as this will keep employees happy and also make them feel their valued as they will be inputting their own ideas for the business.

Also at some times while working at Ginger Express, I would use some aspects of the authoritarian managerial style. This is due to for example if it were to be a really busy period then therefore I would not have time to explain to everyone a decision as it is really busy and can’t afford to lose time so therefore I would give everyone their orders and tell them to get on with their duties as this would be a quick and easy solution in coping with the pressure as instead if I were to hold a team meeting in this busy period then therefore this would waste time.

TASK 3

PC Haque- Metropolitan Police Service (MPS)

In this task I will be producing a report about a specific individual regarding their training programme. The individual who I will be referring to in this task is PC Haque from the Metropolitan Police station which I had interviewed earlier for 

task 1.

PC Haque informed me that one of the Metropolitan Polices training scheme is called ‘BoroughBeat’, this is for new candidates who want to pursue a career as a Special Constable.

Brief description of the training scheme

PC Haque informed me that Staff who join this training scheme have the opportunity to become BoroughBeat Special Constables by attending training courses run by the Metropolitan Police Service, and once trained the individuals will provide a high-profile uniformed presence in areas of joint importance to the Authority and the Police. The candidates who are successful are given all the powers of a regular police officer. They will deal with crime, disorder and reassurance just as any other police officer would, within the borough. The training will be conducted over four weeks, Monday to Friday, during normal office hours and will be delivered by qualified Metropolitan Police trainers, at a Metropolitan Police Training School such as Hendon or a local training site.

PC Haque informed me that firstly all candidates who have joined the training scheme will be required to sit 3 exams, English, maths and science. The reasons for this is due to the MPS want to see what level all candidates are at academically and to test their basic knowledge. After the exams PC Haque informed me that all candidates will be required to take physical fitness and drugs tests, so that the MPS can see if all candidates are drug free and also the physical test is really important due

to there are many cases while working for the MPS where positive fitness is required, for example candidates may be chasing a suspect on foot and therefore need to be physically fit, so that they don’t run out of breath and let the suspect get away. PC Haque informed me that the Physical tests include various methods such as stamina and endurance tests where the candidates will be trained to improve their stamina and endurance.

Also PC Haque informed me that all candidates will receive training from an experienced MPS officer on how to reassure and arrest suspects as well as how to properly search suspects for illegal substances or weapons without harming them in anyway, also candidates will learn how to use the police accessories provided such as the police radio, handcuffs, and baton.

PC Haque informed me that there are many reasons for MPS introducing this training scheme to individuals and how it benefits the individuals as well as the organisation and the public. PC Haque informed me that one of the reasons for the BoroughBeat training scheme is that this scheme aims to help make London Boroughs safer for the public as Special Constables (SC’s) will be carrying out patrols during some of their working hours, acting as additional eyes and ears for the police. PC Haque told me that this training programme is suitable for candidates looking to pursue a career in the MPS as this training scheme provides candidates with the appropriate training and skills to become a successful SC. For

example PC Haque told me before he joined the MPS he had no previous experience, training or skills that were required to become a police officer, however by him enrolling into this scheme, this helped him to acquire the necessary training, skills and attitude in becoming a police officer for the MPS. For example PC Haque informed me that as all candidates were required to sit 3 exams which were English, maths and science, this helps the organisation to see where the candidates stand academically and also these exams help when actually on the job, for example PC Haque told me that there may be scenarios where basic maths or science solutions may be needed in order to solve the scenario.

PC Haque informed me that before enrolling into the training programme he had many training needs which were needed to be identified by the MPS, such as how to spot a potential criminal or suspect as well as how to detain or arrest a suspect, however PC Haque informed me that gradually as the training process goes on all of his needs were met with the necessary skills he needed to gain in order for him to be an effective police officer.

Also PC Haque informed me that the physical fitness tests that he was required to take helped him greatly not only on the job but also in his personal life. For example PC Haque told me that before taking the tests and training he wasn’t really fit physically and had low stamina and endurance levels, however after the physical training and tests, this helped him to build

stamina and endurance which helped him in many parts of his job and personal life, for example PC Haque told me that there has been many recent cases where he was required to chase and detain a wanted suspect, and he has never let a wanted suspect flee away, the reasons for this are because of the physical training and tests that were provided, as this helped him to build stamina and endurance, this plays a great part in his job role. Also another part of the training that has benefited him is where he was trained on how to correctly arrest or detain a suspect. PC Haque told me that there are some police officers that tighten handcuffs on criminals too tightly and therefore this makes the suspects blood flow stop circulating and also discomforts the suspect which could cause commotion, so therefore as he has learnt how to arrest a suspect or criminal properly this allows him to arrest suspects without receiving any comments about handcuffs being too tight or receiving any commotion from suspects.

Also another part of the training process which has helped him is where he was trained in using the accessories provided such as the police radio, and baton. For example he told me there have been cases where some officers couldn’t operate the police radio effectively and therefore this caused problems as potential crime could have occurred, so therefore by receiving this training from the programme this helped him in operating the police radio effectively to communicate with other colleagues

about suspects, criminals, and objectives.

PC Haque informed me that there are numerous benefits that he has gained from this training scheme, which includes transferable skills which he has been able to use in his professional life as well as his personal life, such as managing confrontational situations, leadership and personal safety. Also another benefit that PC Haque has gained is the satisfaction of knowing that your colleagues at your place of work will be reassured by your presence just by you carrying out your day job. Another benefit that he has gained from the training scheme is the possibility of gaining promotion at work as a result of acquiring a new set of skills and experience which you have been taught through the training programme. Also one more benefit that PC Haque has gained from this training scheme is the feeling that he and his team really is making a difference, and making a positive contribution in the fight against crime in the capital, in public’s borough and beyond. Also PC Haque told me that this training scheme helps strengthen the partnership between local authorities and the Police, in turn showing the general public a strong commitment towards security by stakeholders in the Borough.
As well as having professional and personal benefits PC Haque informed me that this training programme provides some financial benefits as well. For example you could receive free travel from London tube’s, buses and DLR’s or Tramlinks. This is available on and off duty

and therefore this saves the individuals money each month as travel costs will no longer needed to be paid.

PC Haque informed me that this training programme is expected to achieve many positive outcomes not only for the organisation but also for the individuals. PC Haque told me that the MPS hopes to achieve many positive outcomes, for example once the training programme is finished, MPS hope to achieve many new skilled, motivated and vibrant employees that can join in the fight against crime and help reduce it. By MPS achieving this, not only does this have a positive outcome for the organisation as they will have more motivated and skilled and trained staff but also this has positive outcomes for the individuals as well, for example PC Haque had left the training programme mentally and physically fit as well as having a set of new helpful important skills which he will be able to use professionally and personally. It is vital for MPS to achieve the highest number of positive outcomes from the training programme due to this will help them to bring a new set of motivated and skilled employees to the workforce which will help existing employees as well as the organisation, however if there aren’t many positive outcomes such as suitable candidates then therefore this will mean that the organisation has wasted time and money which is valuable also this will mean that the individual has wasted their time as well.

Benefits & Costs of BoroughBeat training Programme

There are many benefits

that BoroughBeat training programme brings to MPS. One main benefit that this training programme has brought to MPS is more skilful, trained and motivated employees that want to work to reduce and fight crime in order to provide safety for the public. PC Haque has told me that as potential employees are put through this training scheme and therefore once the training scheme is over, the most suitable applicants are hired, this brings a new vibrant, skilled and motivated feeling to the organisation. For example PC Haque told me that after his training programme when he started to work for the MPS he was highly motivated in helping to achieve the organisations aims and objectives so that he can gain recognition and also help reduce and fight crime, not only did this benefit the organisation but also this helped in raising the motivational levels of the company, for example he told me that during his first week he had made over 12 arrests and gained recognition for this from superior members of staff, as this occurred, this motivated his colleagues to work harder and more effectively so that they can achieve the same recognition. As all employees will be working harder and more effectively, this will ensure that the organisations motivational levels are high as well as crime rates are reducing due to effective work from employees, this is a really positive strength for the individual as well as the organisation itself.

A weakness from this benefit is that as MPS is using the BoroughBeat

training scheme to train individuals in becoming successful police officers, this doesn’t mean that all candidates are successful in passing the training programme and acquiring a job placement with the MPS. PC Haque informed me that not all candidates are successful in passing the training course, and therefore this may have a negative impact on the organisation financially and time wise. For example if in a group of 30 people only 2 people pass and are successful in becoming a potential police officer then therefore this is a negative outcome as only 2 people have passed. This will mean that the organisation has spent so much money and time and has achieved a mediocre outcome.

Another benefit that comes from this training scheme for the organisation is that this helps reduce the crime rates in different boroughs around London. For example PC Haque told me that as the new recruits are motivated in achieving results for the business and work effectively and as hard as possible to fight crime, this helps in reducing crime rates, and as crime rates are reducing this will boost MPS’s reputation, and therefore the public will recognise that the MPS are doing their jobs effectively and this will create positive media for the organisation which will help in lifting the motivational levels for employees within the organisation which could result in further reduction of crime rates. The strength of this is that as crime rates are reducing the organisations reputation is boosting and therefore this

will create positive publicity for the organisation which will motivate the employees within the organisation to work harder in order to keep receiving praise for their hard work. A weakness from this benefit could be that as crime rates are reducing there are still other crimes occurring and the media may focus on these crimes to portray the MPS in a negative way which could de-motivate the employees within the organisation, and therefore this could result in low motivational levels within the company as well as the company not producing anything effective which could result in an increase in crime rates which could damage the MPS’s reputation.

There are many costs for the MPS for the training programme, for example they have to hire a location suitable for the training programme, such as the training school in Hendon, also they are required to pay for equipment needed for the training course as well as the candidates lunch and travel costs. The costs for the BoroughBeat training scheme is relatively expensive for the MPS. However as costs for the training scheme is expensive this benefits the organisation in many ways. For example as the organisation will be spending huge amounts of money on the training course, in return they will benefit from fresh, new motivated employees who want to help fight crime and therefore this could benefit the MPS as these new employees may help reduce crime rates which would create positive publicity about the MPS. Also another strength of spending an

expensive amount on a training course for the MPS is that, as they are spending a large amount, therefore this means that the training course will be effective, for example the MPS cannot afford to let the training course be ineffective as the candidates are training to become future MPS officers and therefore this requires the training to be effective as if its not then therefore this could cause problems, as officers who haven’t been trained effectively may not know how to operate as a proper police officer in an emergency and therefore this could result in crime rates increasing if there are police officers who aren’t trained effectively. As the MPS is spending large amounts on training, this also brings another positive benefit to the organisation. The benefit is that once suitable candidates are hired and start working, this will mean that these candidates are highly motivated in succeeding as a successful MPS officer, so therefore this could increase the motivational levels within the company, as existing officers may become motivated by seeing the new employees.

It is vital for the MPS to ensure that they spend an effective amount of money on the training scheme as this will ensure that the candidates are being trained effectively, and therefore if the candidates are trained effectively this will ensure success towards the organisation as the organisation will have a highly skilled and motivated workforce working effectively in order to achieve the aims and objectives. However if

the MPS do not spend an appropriate amount on the training programme then therefore this will bring many weaknesses towards the organisation. Firstly the MPS will be spending money for no reason, as no suitable applicants may be effective enough for a placement as an officer, also another weakness is that if they do hire candidates who haven’t been trained effectively then therefore this will cause many problems for the MPS as the staff who haven’t been trained effectively may make costly mistakes which could damage the MPS’s reputation, for example and inexperienced officer may physically assault a suspect while arresting them, and this may be captured on video and distributed through the media, and therefore this would cause the MPS many problems and complaints.

PC Haque informed me that the MPS spends huge amounts of funds on training schemes; this has benefited the organisation in many ways. PC Haque informed me that since the BoroughBeat and other MPS training schemes have been introduced this has brought many positive results, for example PC Haque told me that reported store theft has halved. Stores have commented favourably on the training scheme, and welcome the presence of uniformed officers in stores. On the scheme to date, £1,000s of credit card fraud has been stopped and stock loss in the Iceland’s grocery store is down 50%.

Also PC Haque has informed me that the training schemes have brought many other positive results, such as, on average, one arrest per tour of duty is

made for possession of drugs, shoplifting, fraud, drunk and disorderly, or breach of the peace. Also other positive results includes figures such as, over 70% of Special Constable Officers have directly dealt with shoplifting and theft on duty, overall levels of crime has reduced in Camden and Oxford Street London since the BoroughBeat and other MPS training schemes have been introduced, 74% of officers have said that they have been involved in reducing crime whilst working or off duty and 50% of store managers have stated that theft had decreased since the introduction of a Special Constable and the MPS training schemes such as BoroughBeat.

As the MPS are spending huge amounts of costs on training schemes such as the BoroughBeat training programme, this is benefiting the organisation, public and the officers in many ways. For example PC Haque informed me that as positive results were produced from training schemes, this has attracted positive publicity for the organisation and therefore this has also boosted the motivational levels within the company for employees as well as interesting potential employees to pursue a career with the MPS. Also these positive results show the organisation that in order to have effectively trained staff to help fight crime and achieve results, money is need to be spent, as without spending the amount they have on these training programmes, they wouldn’t have achieved these positive results. Also PC Haque informed me that by achieving these results, this 

motivates everyone within the organisation as they are trying their hardest to keep the public safe and prevent them from experiencing crime, and as the results show that they are succeeding, this motivates all employees to work even harder so that crime rates could be reduced as much as possible.

Both the organisation and the individuals being trained may have different perceptions of the benefits of training. For example the MPS’s perception of benefits from training might be that, they want more experienced, skilled and effective employees so that this can help the organisation to achieve their aims and objectives which is to help fight crime and reduce crime rates as much as possible, whereas the individuals perceptions of the benefits from training might be that they would want to gain skills and experience for other purposes, such as their personal lives, or to use for other career aspirations, therefore as there are two different perceptions of benefits from training, this will affect both the organisation and the individuals. For example individuals may have certain needs that they expect to be met through the training programme; however the MPS might feel that the training programme is as effective enough for the individuals looking to become a future MPS officer, and therefore this could affect the individual as well as the organisation. For example some participants in the BoroughBeat training programme may feel that the MPS does not cater for their needs and therefore this would

mean that the individuals are wasting time and money as well as the MPS is wasting time and large costs on training individuals who don’t feel that they should be in the training programme as their needs aren’t being met. The main constraint of the MPS’s training programme could be the fact that individuals may want other needs to be met whereas the MPS is concentrating on the factors that would ensure the individuals becoming successful MPS officers, if this were to be the case for all individuals then therefore this will have a huge impact on the organisation, for example firstly the MPS will be spending huge costs on the training scheme for no reason as well as gaining nothing from the training scheme as the individuals may feel needs haven’t been met and therefore their prospects of becoming a MPS officer may change, also these individuals may inform other potential candidates who are interested in the training programme about the training programme and needs not being met and therefore this could lead o potential candidates losing interest.
In order to avoid this constraint the MPS should ensure that as well as having their perception of the benefits from training, they should also consider the individuals perception on benefits from training so that the MPS can combine both perceptions and ensure that both perceptions of benefits are being met, this will ensure the MPS that their training programmes will be meeting both their needs as well as the individuals needs and therefore this

will ensure positive outcomes from the training schemes.

PC Haque informed me that the BoroughBeat training programme had many strengths as well as some weaknesses. One strength of the training scheme was that the training scheme helps in improving existing skills as well as gaining new skills. For example PC Haque told me that the training programme helped him greatly in improving his communication skills and also learning various new skills such as looking out for suspicious behaviour and actions. PC Haque informed me that this has greatly helped him in his career as an MPS officer as he is able to communicate effectively with colleagues about various factors and also he is able to look out for suspicious people and behaviour while patrolling and therefore this has helped him in detaining and arresting various criminals due to them being in possession of illegal substances and weapons.

Another strength of the BoroughBeat training programme according to PC Haque is that the training programme improves the individuals physical fitness. PC Haque informed me that before he enrolled onto the training scheme, his fitness was quite poor and he had a low stamina and endurance level, however he said that the training programme helped him greatly in improving his physical fitness levels as well as his stamina and endurance. PC Haque informed me that due to his improved physical fitness he has achieved many great achievements while working as a MPS officer, for example PC Haque told me that

on various occasions he has chased and caught ‘most wanted’ suspects in the local Borough, PC Haque also informed me that if it wasn’t for the physical fitness tests within the training programme then therefore he wouldn’t have achieved what he has due to his fitness, stamina and endurance.

As well as having strengths PC Haque has also informed me that there are also some weaknesses within the training programme. For example one weakness he has told me is that during the training programme, there is a radio control training session where all candidates learn how to operate the police radio effectively which plays a very important part to all officers. PC Haque told me that this session was quite short considering all the factors needed to be learnt in order to effectively operate a Police radio. PC Haque told me that after the training programme he didn’t really know how to operate a police radio effectively due to the limited session, therefore this did result in him making some errors whilst on patrol in the local Borough. Therefore PC Haque told me that if the police radio control session were to be longer, then therefore this could have prevented him from making these minor errors and he would have been effective in using the police radio.
As there are strengths and some weaknesses regarding the training programme, overall PC Haque informed me that the BoroughBeat training programme has helped him greatly in his career as an MPS officer.

Evaluation of BoroughBeat training programme

The

strengths of this training scheme in relation to the organisation are that this training scheme has achieved positive results for the organisation. For example PC Haque informed me of numerous figures of crime reduction since the BoroughBeat training programme has been introduced. For example one of these figures is that since the training scheme has been introduced over 70% of officers have said that they have dealt with theft and shoplifting suspects and have arrested these suspects. This example proves that the methods used by the MPS for this training scheme is proven to be working as they are achieving results and therefore as everyone will be able to see these results, this could create positive publicity for the MPS as well as influence potential individuals who are looking to pursue a career with the MPS to join the training scheme. A strength of the training method used in relation to the individual would be that as the MPS spend huge costs on the training programme; this ensures that most of the training programme is effective. By spending large a large amount of money on the training scheme this will ensure that the individuals are receiving effective training and therefore this will increase the chances of the MPS hiring potential effective and skilful employees.

Another strength of the training programme in relation to the organisation is that this training programme increases the chance of the organisation finding and recruiting effective staff. For example if the

MPS are looking to recruit potential effective officers, then therefore this training scheme is a good way for them to do this. If the MPS are looking for employees then therefore they will be able to employ the successful individuals who pass the training programme. This could benefit the organisation in many ways, for example this would save the MPS money as they would not have to spend money on advertising for job vacancies, and also the candidates hired may bring various positive factors to the organisation such as positive results as well as a fresh and motivated vibe. A strength of the training programme in relation to the individual would be that the training methods used helps the individuals improve various factors such as skills, physical fitness and mental ability. For example PC Haque informed me that the training programme helped him in improving his physical fitness such as stamina and endurance levels, also his ability to suspect suspicious behaviour, and all of these improved factors have helped him greatly in his career as an MPS officer.

A possible weakness of the training programme in relation to the organisation could be that as the MPS is spending huge amounts of money on their training programmes, this doesn’t necessarily mean that they will have suitable individuals to employ. For example after the training programmes there may be only 1 suitable candidate who meets the needs and requirements of the MPS. Therefore if this is the case then this would result in the

MPS in spending large sums on training programmes for mediocre results. The MPS would be expecting to at least find 3-4 suitable candidates from the training programmes however if this is not the case, then therefore this could affect the organisations funds as they will be spending money for nothing. A weakness of the training programme in relation to the individuals may be that some of the training sessions may not be long enough for the amount of content needed to be intake by the individuals. For example PC Haque informed me that during the training programme, there was a session where all candidates are trained on how to control the police radios, PC Haque felt that this training session was too short considering the various different factors that needed to be learnt about how to control the police radio effectively.
A possible threat the MPS may need to overcome in regards to their training programme could be the fact that they may want to extend some of the sessions within the training programme. For example PC Haque felt that the police radio control session was too short considering the various factors needed to be learnt effectively; therefore this did result in him making minor errors while he was working on the job. As this occurred in his case, there could be other cases where officers may be making costly errors such as if an officer lets a suspect get away due to not knowing how to operate the police radio effectively and therefore this could affect the organisation as well

as the individual and the public. So therefore the MPS may want to consider this factor as this could damage their reputation as well as affect motivational levels within the company as for example if they do not improve this and officers are making errors while working due to not be trained effectively on how to operate the police radio.

If the MPS do not overcome these threats then the short term impacts that this could have on the business may be that this may damage the MPS’s reputation and create bad publicity for them through the media and therefore this could cause in a high staff turnover and crime rates reducing and therefore they will have to work extremely hard to overcome this short term impact so that this doesn’t affect the business in a great way. A long term impact on the MPS of the threats could be that as they are spending huge costs on the training programmes, if there are no results from the training programmes such as suitable individuals then therefore long-term wise the organisation will realise that funds are being spent unnecessarily and therefore this could cause them to make some existing staff redundant as they may nee to cut down costs.

Overall I would say that the training programme is effective for individuals as firstly the training programme has produced results for the organisation as well as the individuals. PC Haque informed me that the training programme played a great part in his career and his achievements, and he believes without the effective

training he has received he wouldn’t have achieved what he has. Also I would say that the training programme is effective for individuals as the MPS spends large costs on their training programme and therefore this benefits them as this makes the training programmes more effective in producing effective candidates for the job.

TASK 4

For this task I am require to produce a personal skills audit and a personal development plan also including personal aims and objectives in my career and how I plan on achieving them. I will be using a teachers skills audit, a personal skills audit and also peer assessments.

Skills Audit

A skills audit records and identifies skills currently possessed by employees within a business, or a team. A skills audit allows the business to think about whether the skills available within the organisation are being utilised effectively and also identify potential gaps for new skills or a shortage of skills within the business. There are many tools used to conduct skills audits such as self observation, peer assessments, appraisals and observations.

There are many benefits for organisations as well as individuals of carrying out skills audits. One benefit for organisations is that by carrying out skills audits the company will be able to see which specific skills they have within their workforce and how they will be able to use these skills for various purposes. For example in a school, all teachers may produce a skills audit and therefore if for example one

teacher can teach Mathematics as well being able to play sports effectively, if the school has a shortage of Physical Education teachers, this teacher may be able to temporarily teach P.E as well as Mathematics as this individual has the specific skills to do so.

Another advantage for organisations carrying out skills audits could be the fact that this may improve the organisations performance as well as boost motivational levels within the organisation. For example after a skills audits is produced, employees will be able to identify what current skills they possess and also the organisation will be able to identify if there are any gaps for potential skills, so therefore if in a company after a skills audit is produced, the managers may tell employees that they need to work more effectively and focus more on completing the task at hand as efficiently as possible, therefore this may motivate employees within the organisation to work more harder to help the company to achieve their aims and objectives. Also as employees will be working more efficiently this will ensure that the business is producing positive results such as sales may increase as well as profits. Therefore if all employees are working harder this will ensure that the motivational levels within the company are high and employees may be working hard to hope to receive incentives such as a bonus or an opportunity for promotion.

Also another advantage for organisations regarding skills audits may be that the organisation

will have the opportunity to introduce new skills for employees as the company may feel that there is a shortage of skills. For example after carrying out skills audits, the company may feel that there is a shortage of skills within the company and therefore this gives the organisation the opportunity to introduce new skills to employees which will help the company greatly in achieving their business aims and objectives. For example an organisation may introduce new training schemes for employees so that this can benefit the business in allowing their employees to learn new skills as well as improve existing skills. The new skills that employees will learn will not only benefit them in their current jobs but also this may become of use for future career prospects.

As well as skills audits having benefits for organisations, this will also benefit individuals. One advantage for individuals regarding skills audits is that this will allow them to see which skills they currently possess as well as room for improvement and also new skills that they may be able to learn. As individuals will be able to see this, this will allow them to work harder to ensure that they are improving existing skills and also the skills audit may motivate them to work harder to ensure that they are improving not only for their current employers but also personally. Another benefit for individuals regarding skills audits may be the fact that as they may need to learn new skills, this may help them when applying for

different jobs as some employers may be interested in specific skills and therefore these individuals will be able to offer the skills required from potential employers. As using skills audits has benefits for the individuals and organisations, this may also bring some negative impacts due to certain employees may feel threatened by skills audits as they may feel that skills audits are used to determine their future with the company. Also employees might have the impression that they have been judged harshly and therefore this may affect the individual as well as the business as this may occur in motivational levels within the company decreasing which will lead to the business performing badly.

Personal Development Plan (PDP)

A personal development plan (PDP) is a structured process undertaken by an individual to reflect upon their own learning, performance and achievement to plan for their personal, educational and career development. PDP’s embraces a range of approaches to learning that connect planning an individual's goals and intentions for learning or achievement, doing actions to intentions, recording thoughts, ideas, and experiences in order to understand the process and results of learning and reflection   of reviewing and evaluating experiences and the results of learning.

There are many reasons why organisations are encouraging staff to use PDP’s as this is a tool which forms the basis of training and career development of various different individuals. One reason why businesses

may encourage staff to complete a PDP is due to the fact that as this allows employees to create specific aims and objectives which they will strive to achieve and therefore this will benefit the organisation as this shows them that they have a hard working and motivated workforce. Another reason why organisations may support employees to complete a PDP may be that this encourages staff to be active regards to their career planning and also this is an important tool for staff to develop effective employee management relationships.

As well as having benefits for organisations for employees completing a PDP, this also has benefits for the individuals. One benefit for individuals completing a PDP is that this could be an important motivational feature for the workforce as this will help staff to be more focused in understanding their long and short term aims and objectives as well as focusing on their self improvement which will help them improve existing skills. Also as well as personal development plans having benefits on individuals and organisations, PDP’s can also have some constraints. For example if an employees aims and objectives differ from the companies, then therefore this could raise some issues as the company may feel that the individual is not just working effectively to achieve the businesses objectives as well as their personal objectives, but instead just working towards their personal goal which could lead to certain individuals raising conflict with employers. For

example a companies objective may be to ensure that all staff is working effectively to gain an increase in sales and profits whereas the individuals objective may be to raise enough money to gain entry into medical school.

WESTMINSTER CITY SCHOOL
PERSONAL SKILLS AUDIT

JIBLU RAHMAN

|CRITERIA                                   |EVIDENCE                                                                           |
|                                           |Effective communication                 Coordination skills                         |
|                                           |Good verbal skills                                               Managing personal |
|                                           |finances                                                                           |
|                                           |Independent worker                                                       Good at     |
|What are my existing skills?               |playing sports                                                                     |
|                                           |Good written skills                                                                 |
|                                           |ICT literate                                                                       |
|                                           |Excellent team worker                                                               |
|                                           |Good 

organisational skills                                                         |
|                                           |Always punctual                                                                     |
|                                           |Effective personal and face-to-face selling skills                                 |
|                                           |Good business knowledge                                                             |
|                                           |8 GCSE’s grades A-C including Business studies, Maths and English.                 |
|                                           |Achieved a Merit grade in BTEC First Diploma in Business                           |
|What knowledge do I currently have that is|Knowledge on how to run small sole-trader businesses                               |
|relevant for my future?                   |Good knowledge about electronic devices i.e. mobile phones, laptops, computers,     |
|                                           |games consoles.                                                                     |
|                                           |AS level qualifications in Applied Business Studies                                 |

CAREER PATH

|                                           |Good time management skills                                           Motivation     |
|                                           |Interpersonal and relationship-building skills                           

          |
|                                           |Forward-planning and strategy                                                       |
|What skills so I need for my future       |Problem-solving                                                                     |
|career?                                   |Administrative and financial skills                                                 |
|                                           |Leadership                                                                         |
|                                           |Good negotiating skills                                                             |
|                                           |Creativity skills                                                                   |
|                                           |Adaptability to changes                                                             |
|                                           |Honesty                                                                             |
|                                           |Effective ICT skills                                                               |
|                                           |Good knowledge on managing people effectively                                       |
|                                           |Effective knowledge on how to run a business efficiently                           |
|                                           |Acquire good grades for A2 Applied

business studies                                 |
|What knowledge do I feel is important to   |Acquire a good degree in Business Management or Marketing from University           |
|acquire for my future career?             |Acquire effective knowledge about various business functions.                       |
|                                           |Acquire effective knowledge about marketing                                         |
|                                           |Acquire effective knowledge on how to manage finances effectively                   |
|                                           |Knowledge on understanding people and behaviours in business                       |
|                                           |Basic common sense                                                                 |
|                                           |Knowledge on how to use latest technology                                           |

For each skill that you identified above, you need to rate your current ability against each one.   You should use the 5 point scale below:

  1. No current knowledge or skill
  2. Some awareness but not sufficiently competent to use it
  3. Familiar with and able to use the knowledge or skill
  4. Proficient in the knowledge or skill and able to show others how to use it
  5. Expert with a high degree of skill and/or comprehensive knowledge
SKILLS

1. Good time management skills                                 1 2 3 4 5

2.

Motivation 1 2 3 4 5

3. Interpersonal and relationship-building skills         1 2 3 4 5

4. Forward planning and strategy 1 2 3 4 5

5. Problem solving 1 2 3 4 5

6. Administrative and financial skills 1 2 3 4 5

7. Leadership             1 2 3 4 5

8. Good negotiating skills 1 2 3 4 5

9. Adaptability to changes             1 2 3 4 5

10. Creativity             1 2 3 4 5

KNOWLEDGE

1. Good knowledge on managing people effectively     1 2 3 4 5

2. How to run a business efficiently           1 2 3 4 5

3. Acquire good grades for A2 Applied Business 1 2 3 4 5

4. Get a degree in Business Management or Marketing   1 2 3 4 5

5. Knowledge about business functions                       1 2 3 4 5

6. Effective knowledge about Marketing   1 2 3 4 5

7. How to manage finances effectively               1 2 3 4 5

8. Knowledge on people and behaviours in business   1 2 3 4 5

9. Basic common sense   1 2 3 4 5

10. Knowledge on how to use latest technology           1 2 3 4 5

From this personal skills audit, I am able to see the skills that I currently possess as well as the knowledge that I currently have that is important for my future. I have taken 10 of the current skills and knowledge I possess and have rated each of them out of 5, 5 being the highest and 1 lowest. Doing this allows me to see the current skills that need to be improved as well as the current knowledge needing to be expanded.

WESTMINSTER CITY

SCHOOL
PEER/TEACHER ASSESSMENT SKILLS AUDIT

JIBLU RAHMAN

|CRITERIA                                   |EVIDENCE                                                                           |
|                                           |Effective communication skills                                                     |
|                                           |Always punctual                                                                     |
|                                           |Independent worker                                                                 |
|What are the existing skills of my peer?   |Always organised                                                                   |
|                                           |Good business knowledge                                                             |
|                                           |Effective team worker                                                               |
|                                           |Good co-ordination skills                                                           |
|                                           |ICT Literate                                                                       |
|                                           |Good knowledge of business                                                         |
|                                           |8 GCSE’s all grades A-C including Maths & English                                   |
|What knowledge do

I think that my peer has|GCSE Business Studies grade C                                                       |
|that is relevant for his future?           |Achieved Merit grade which is equivalent to B in BTEC First Diploma in Business     |
|                                           |Effective personal selling and face-to-face selling skills                         |
|                                           |Effective negotiating skills                                                       |
|                                           |Good grades in AS Applied Business                                                 |
|                                           |                                                                                   |
|                                           |                                                                                   |
|                                           |                                                                                   |

TEACHER AUDIT

|                                           |Excellent written skills                                                           |
|                                           |Hard working                                                                       |
|What skills does the pupil currently have?|Able to take on board constructive criticism                                       |
|                                           |Good verbal skills                       

                                          |
|                                           |Keen contributor to class discussions                                               |
|                                           |                                                                                   |
|                                           |                                                                                   |
|                                           |                                                                                   |
|                                           |                                                                                   |
|                                           |                                                                                   |
|                                           |Dedication to attending all lessons                                                 |
|                                           |Remain focused on the task at hand                                                 |
|What skills does the pupil need to         |                                                                                   |
|develop?                                   |                                                                                   |
|                                           |                                                                                   |
|                                       

    |                                                                                   |

                    WESTMINSTER CITY SCHOOL
SELF OBSERVATION

Using the scale below, assess yourself using the five point level below:
  1. No current knowledge or skill
  2. Some awareness but not sufficiently competent to use it
  3. Familiar with and able to use the knowledge or skill
  4. Proficient in the knowledge or skill and able to show others how to use it
  5. Expert with a high degree of skill and/or comprehensive knowledge
I am an honest person 1 2 3 4 5

I am able to take direction 1 2 3 4 5

I am able to learn from my mistakes 1 2 3 4 5

I am able to work well in groups 1 2 3 4 5

I am able to work independently 1 2 3 4 5

I am able to adapt well to change 1 2 3 4 5

I am a willing contributor to group discussion 1 2 3 4 5

I am hard working at all times 1 2 3 4 5

I am punctual 1 2 3 4 5

I am reliable 1 2 3 4 5

I am ICT literate 1 2 3 4 5

I have real life work experience 1 2 3 4 5

I am well spoken 1 2 3 4 5

I am an excellent communicator 1 2 3 4 5

I work well and relate to others 1 2 3 4 5

I have excellent problem solving skills 1 2 3 4 5

I have excellent mathematical skills 1 2 3 4 5

I am able to manage time effectively 1 2 3 4 5
I am able to apply initiative 1 2 3 4 5
One of my peers has listed the current skills he believes me to currently own and also knowledge. Also my A2

Applied Business Studies teacher has completed a teacher assessment skills audit listing the current skills I have as well as listing skills I need to develop. Also I have completed a self observation which shows the areas I am confident in as well as the areas I need to improve in.

Jiblu Rahman Personal Development Plan

Aim: To acquire an executive role within a successful organisation

Current Education: A2 Applied Business Studies

Required Education: Minimum 5 GCSE’s grades A-C, A level requirements in business, under-graduate or post-graduate degree level in business administration/management/marketing

Current Skills:

Effective communication
Coordination skills
Good verbal skills
Able to manage personal finances
Independent worker
Good at playing sports
Good written skills
ICT literate
Excellent team worker
Good organisational skills
Always punctual
Effective personal and face-to-face selling skills
Business knowledge

Required Skills: Effective customer service skills, communication, coordination skills, and Effective verbal skills, leadership skills, being able to manage and lead teams, ICT, Effective business knowledge in all fields, good organisational skills, create relationships with employees, multi-task effectively.

Step 1: The first step that I will need to take in order to fulfil this career prospect is that I will need to finish my current education (A2 Applied Business Studies) and obtain good grades (Grades BB) which will allow me to go one

more step further.

Target completion date: July 2010

Step 2: For this step I will hopefully enrol into university to study for an undergraduate BA Honours degree in Business Management/Marketing as this will allow me to gain knowledge in these specific areas of business which is required for my future career prospect.

Target completion date: May 2013

Step 3: After completing a BA Honours degree in Business Management/Marketing the next step for me would be to complete a post-graduate Masters degree which will allow me to go one step further of obtaining my career aim. Also I will be looking for work experience in the management/marketing areas of business as this will allow me to gain experience in the world of work.

Target completion date: October 2014

Step 4: For this step I will be applying for job placements to well known established companies, the job placements I will be hoping to apply for will specialise within the managerial roles within the organisation.

Target completion date: January 2015

As you can see from my Personal development plan I have set myself an overall personal aim as this shows me what I want to achieve overall, also I have listed my current education, current skills and required skills as this allows me to see the current skills I possess and also the necessary skills required for me to achieve my aim. As I have set myself an overall aim, I have listed 4 steps required to achieve in order to fulfil my aim, the 4 steps have target completion

dates as this allows me to work within a time-frame to achieve these steps. There are many different constraints that could affect my progression towards achieving my overall aim as well as the steps taken in order to achieve this aim.

Possible Constraints regarding my PDP

There are many constraints that could affect my progression towards achieving my overall personal career aim. For example step 1 requires me to finish my current education and obtain good grades as this will allow me to go one step further. One possible constraint regarding this step may be that I may not obtain good grades and therefore this will not allow me to go one step further. Currently I am studying A2 Applied Business Studies and I am hoping to obtain a BB grade as acquiring this grade will allow me to go one step further, however one constraint for me not acquiring these grades may be that if I were to submit coursework of poor quality and not revise for exams effectively and instead just go out every night and party, therefore this would mean that I am not taking my current education seriously and I am not focused and this would lead me to failing my current education which would have serious effects such as not being able to achieve my aim due to not taking my current education seriously and instead messing around.

As well as having possible constraints for achieving step 1 in my personal development plan, there are also some possible constraints regarding step 2. In order to achieve step 2 I am required

to acquire good grades from my current education, for step 2 in my career development plan I am looking to enrol into University to study an undergraduate BA Honours degree in business management/marketing. The reason for choosing these specific areas of business is due to I believe that these areas are of most comfortable to my knowledge and I enjoy learning new aspects about the marketing/management areas of business.
A possible constraint that could affect my progression towards this step may be that the universities I apply for may not accept me. I will be applying for 5 short listed universities through the UCAS university application system. A main possible constraint may be that all 5 of the universities I have applied for may reject my offer. This constraint may occur due to various reasons, for example one reason may be that I might have not obtained the necessary grades that these universities are looking for when recruiting potential students, also another constraint may be the fact that while universities are comparing students applications, other applicants may have an advantage over me due to they may have obtained the necessary grades required and also they may have more skills and experience. If these constraints do occur, then therefore I will not be able to achieve step 2 which will draw me back or even stop me from achieving my overall personal career aim.

The third step listed in my personal development plan is after completing my undergraduate BA Honours degree

in Business management/marketing I will be looking to complete a postgraduate Masters degree in this field as well as undertake work experience within the management/marketing areas of business. A possible constraint that could affect this step may be that if I were to perform badly while studying for my undergraduate degree, the university may not allow me to carry on and complete a masters degree as I may have obtained bad grades and therefore I may not be suitable to go one step further in completing a masters degree. For example if I do not take step 2 seriously which is completing my postgraduate degree then therefore this will affect my step 3 as I might not have the required grades and qualifications as well as skills and knowledge in completing a masters degree and therefore this will damage my chances of achieving my overall aim. Also in step 3 I will be looking to undertake work experience within the management/marketing areas of business as this will allow me to benefit in learning new skills as well as experiencing the world of work and also this will increase my chances of achieving step 4 as I will be benefiting from real life work experience and therefore this may attract potential employers when looking for employment. A possible constraint that I could face regarding this step may be that as I will be looking for work experience, the organisations I apply to seeking for work experience may reject me due to they may not be able to afford to take on employees for work experience.

Also another constraint may be that I may not be able to find work experience for the roles I’m looking for which is a managerial role. Therefore these constraints could affect me greatly as this could damage my chances of achieving my overall aim.

The fourth and final step listed in my personal development plan is for me to apply for job placements in well known companies, the job roles I hope to be applying for will be of a managerial style role. The constraints that may stop me from achieving this step may be that I may have achieved a low grade masters degree such as a pass or fail instead of a merit or distinction and therefore companies may reject me due to this. During studying for my postgraduate degree I may have been not taking the course seriously and not focusing and therefore this may result in me achieving a low grade postgraduate degree, therefore while applying for jobs, if the organisation where to compare myself with another candidate, the other candidate may have achieved better grade postgraduate degree and therefore this would result in the candidate being successful in acquiring the vacant position rather than myself as the candidate may have had a higher grade degree. Also another constraint that may affect this step could be the current economic crisis. As people are being made redundant in big companies due to the current economic crisis, this could be a constraint for me as there may be no available job placements for me to apply for.

Threats of setting

a rigid career development plan

There are many threats for setting a rigid career development plan. For example if individuals are not flexible towards their career development plans then therefore this will make it much harder for them to achieve their overall aim as well as their objectives/steps. When creating a career development plan it is important for there to be a realistic time-frame for individuals to achieve their aims and objectives as if the time-frame is too narrow then therefore this could cause problems such as if constraints arise then therefore the time-frame set would not be enough In order to achieve the aims or objectives. An example could be that if I were to say that by 2014 I must ensure that I am employed as a manager within a big organisation, then therefore this would be inflexible as in order to do so I will need to acquire effective managerial experience as well as having the necessary skills and educational requirements and also there are many possible constraints that I may face while working to achieve this aim. Another threat of setting a rigid career development plan is that this could affect personal motivation which would affect your career development as a whole. For example if an individual were to set an objective such as ensuring that they are in university by 2010, an the individual may not be able to achieve this, then therefore this will de-motivate them and will influence them to quit as they haven’t achieved their objective that has been set.

As it affects the personal motivational levels this may influence the individual not to follow a career development plan and therefore this may not bring them success towards their future career as they will have no aims and objectives to achieve as well as them being de-motivated. Therefore it is vital that when constructing a career development plan, the plan must be flexible as if any constraints occur then there could be alternative routes and solutions in overcoming the constraints.

Alternative routes & solutions available in overcoming constraints and threats regarding career development plans

As there are many potential constraints regarding career development plans, as well as threats for setting a rigid plan, I will be explaining the alternative routes and solutions open to me regarding the constraints facing my career development plan. As my overall aim is to acquire a job placement within a well known company, I have listed 4 steps with target completion dates in order for me to achieve them in to assist me in achieving my overall aim.

Step 1 requires me to obtain good grades such as a BB grade from my current education which is A2 Applied Business Studies. As there are possible constraints which could affect my progression towards achieving this step such as if I was to not take my current education seriously and submit poor quality coursework and not revise for exams effectively then therefore this would lead me to failing to achieve this step which would mean I would

not obtain good grades and therefore fail my current education which will not allow me to go one step further. For this constraint there are alternative routes and solutions that are open to me that could help for me to go to the next step. One solution could be that I may be able to enrol into another college to retake the A2 Applied Business Studies course, and therefore this time I would take the course much more seriously as I would have failed once before, so therefore this would act as wake-up call to me and help me to retake this course in a serious manner which would benefit me in submitting work of good quality and revising for exams effectively which would help me to pass and obtain good grades and therefore I will be able to proceed to the next step. Another alternative route that may be open to me of facing this constraint could be that I may be able to enrol into university; however I could enrol onto a foundation degree course (FDG). A FDG is a university course where after completion you will be able to apply to undertake an undergraduate degree course. Therefore this alternative route will allow me to still go to university however instead of doing an undergraduate degree, I will be doing a FDG which after the one year course I will be able to progress further towards the next step. As this alternative route may be available to me, it will affect the time-frame I have set for myself to achieving my overall aim and steps and therefore this may de-motivate me as well as my 

focus may be damaged.

Step 2 requires me to undertake an undergraduate BA Honours degree in Business Management/Marketing. As there are possible constraints that could face me in achieving this step such as the universities I have applied to may have rejected me due to not having the necessary required grades and also universities may reject me due to when comparing my application with another candidate, the other candidate may be accepted due to they may have better grades, more skills and experience. There is an alternative solution I may use if this constraint is to appear, this solution would be to apply for universities through clearing, clearing is calling up universities on results day asking if they have any available places for their courses, and therefore I should be able to acquire a placement within a university through clearing however the issue may be that the placement I have been accepted for may be at a low ranking university or for a different course. If I go to a low ranking university then therefore this may have affects on my career aim as when applying for jobs, employers may not be interested due to the degree I have acquired from a low ranking university.

Another solution to facing this likely constraint could be that as I am looking to study for a degree in Business Management/Marketing, instead I may be offered a different option such as degrees in International business or Business Administration. As I will have the option to still go to university but study

for a different business degree this could still help me in achieving my overall aim as I will still be learning about important aspects in business and therefore this will help me in achieving overall aim which is to acquire a job placement within a well known organisation however as I am looking for a managerial role, this may not happen as I may not have the experience or knowledge.

Step 3 requires for me to study for a postgraduate masters degree in Business Management/Marketing after the completion of my undergraduate degree. A possible constraint that may face me towards progressing further to the next step may be that I may fail my undergraduate degree or acquire poor grades and therefore this may not allow me to go further in studying further for a masters degree. An alternative route that is open to me if this constraint appears is that I may be able to apply for jobs in organisations instead of studying for my masters degree. By applying to for a job after completing my undergraduate degree, this will allow me to gain experience as well as help me to work my way up in order for me to achieve my overall career aim, also this will affect the time requirements of the steps needed to be completed in, as this will affect the time, it could also affect my personal motivational levels which may de-motivate in the activities I am doing and therefore this would damage my chances of achieving my overall aim.

Step 4 requires me to apply for managerial style job roles within well known

companies after the completion of my postgraduate degree. A possible constraint regarding this step may be that I may have obtained a low grade masters degree and therefore companies may not employ me as other candidates may have better qualifications, also another constraint may be that due to the current economic crisis there may be not be any job placements available for me. An alternative route that may be open to me regarding this constraint may be that as I may obtain a low grade degree, instead of looking for managerial style job roles I may instead just apply for a normal job within an organisation as this will still allow me to gain experience and skills and I will be able to work my way up to achieving my overall aim. Also as another constraint is that due to the current economic climate there may be no job placements available for me, therefore I can seek for work experience within companies so that this also allows me to gain experience, knowledge and skills and therefore once I apply to a company for a real job I may be favoured due to the work experience taken, this alternative solution will allow me to still achieve my overall career aim.

As you can see from my personal development plan there are many possible constraints that could appear and stop me from progressing further, however for each of these possible constraints I have listed alternative routes and solutions that may be open to me and therefore these alternative routes and solutions will still contribute in me 
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