A staple product

Brief Introduction Of Coffee Industry
Coffee has been almost a staple product in many people's life. Consumers have been more receptive towards coffee, and thus, there was a boom in specialist coffee shops and caf�s. Statistics showed that there is a booming of coffee-drinking culture in Singapore. Consumers are seen going to outlets such as Killiney Kopitiam and also Ya Kun Kaya Toast for traditional coffee. Also, it showed that there has been growth in the volume for coffee industry[1]. Killiney Kopitiam and Ya Kun Kaya Toast are the two main players in the traditional coffee industry.[2]
Corporate Profile of Killney Kopitiam Pte Ltd
Killiney Kopitiam Pte Ltd was founded in late 1919. Their main business is selling of coffee and toast. Killiney Kopitiam was awarded the "Oldest Existing Hainanese Coffeeshop" in the Singapore Book of Records 2008. When the management was taken over by Mr Woon Tek Seng, he believed that holding up the legacy of what Killiney Kopitiam's Ah Gong's has built, traditional working style and influence.

Killiney Kopitiam has a tagline which says "At Killiney Kopitiam, we provide quality products at reasonable prices, with the added touch of traditional kopitiam-styled service." And their mission statement is "Killiney Kopitiam's goal is to offer quality products and services at affordable prices while preserving the Hainanese tradition."
Core Business
Killiney Kopitiam being a caf� cum eatery is famous for its bread toast and warm beverages (traditional and well-brewed coffee and tea). To date, Killiney Kopitiam has 19 outlets (by 2007: they have 5 outlets and 10 franchise) in Singapore and also branches in Malaysia (by 2009: 5 outlets) and Indonesia (by 2009:3 outlets) as well.

Killiney Kopitiam has been moving up with trend by formulating recipes to retain and attract customers. Other than coffee and toast, Killiney also came out with local delicacies such as Laska, Curry Chicken, Mee Siam, etc. Also, in order to cater to the fast-paced life in Singapore and reducing the hassle of preparing such dishes, they came out with "Killiney Food Paste", which includes, Laska, Curry, Mee Rebus, Mee Siam and Lotong. Not to forget, they also produce their well-known "Killiney Kaya"
Plans And Strategy
Killiney is focusing on preserving on traditional Hainanese food in Singapore, in which, he also started to franchise this business.
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