Business Studies Project.

Accommodation

a) A description of your business (goals and objectives).

My business will be a Bed & Breakfast in the northern suburbs of Johannesburg. There will be six bedrooms, double en-suite and my goal is occupancy of 90% during the Soccer World Cup in 2010.

The main market I will target is overseas tourists.

We will also provide special services during the World Cup including: transport to and from the stadium, to and from restaurants and tourist attractions. We will also arrange tours to game parks, etc especially for the overseas tourists.

We will serve continental or full English breakfast. 

Décor will be an African theme.   

b) The name of your business.

Always welcome

c) Registration procedures for your business.

The business will register as a CC.
We will register with SARS.
VAT registration is not required if turnover is less than R1 million per annum.

d) A design for the logo of the business.

e) Describe the location of the business in detail, as well as all the environmental factors. Include aspects like safety and health conditions that play a role in acceptable international standards. Provide for the disabled.

Location: 

The “Always Welcome” B&B will be located in Johannesburg North, close to a major shopping centre (Northgate), restaurants, and easy access to major roads and Highways etc.
The facility will have health and safety clearance.
There will be a 24hour guard service and electric fencing.
We will provide ramps and hallways especially

for the disabled; we will have a special bathroom for the disabled.

f) Layout of business- see drawing.

  g) Promotion plan.

Register with Department of Tourism
Register with local B&B association
Website advertising – including prices and specials. Our name beginning with ‘a’ will have an advantage in search engine technology process.
Brochure and business cards.
Overseas promotion

• An advertisement: an advertisement in an international tourist magazine will provide the information in great detail about the B&B and a picture of the accommodation.

• A pamphlet: my pamphlet will include contact details, summarized info about the B&B, pictures and prices.

• A business card: the business card will include contact details and names of the owner and the receptionist.

• Price lists: 
The higher the grading, the higher the cost.
My B&B is a 4 star.
Single- R750.00 per night (incl. breakfast)
Double- R1050.00 per night (incl. breakfast)

h) Give the names of the employees and their responsibilities.

Mitsi Smith - receptionist/book keeper
Oliver Ndube and Wilson Tusi - security (2)
Ify Ummuna - chef
Tracy Rapatsa and Margaret Doolittle - cleaning staff (2)
Robert Mbutu- gardener

i) Service contract

The service contract will include the following:
• Basic conditions of employment
• Appointment conditions
• Work times
• Annual leave
• Sick leave
• Maternity leave
• Summary of duties
• Remuneration

j) Make a list of your suppliers 

Supermarkets-

o Formal sector
o Checkers, pick ‘n

pay, spar.
o Weltevreden Park Pick ‘n Pay
o Northgate checkers
o Northwold spar
o Groceries are available
o Eggs-R12 a dozen
o Tomato-R12 per kilo
o Yoghurt-R10 per ?ml
o Cereal-R13 per box
o Tomato sauce-R17 per 500ml
o Sugar-R20 per 2,5kg

Butcher- 

o Seeman’s by Clearwater
o Meat is available
o Bacon-R26 /kg
o Sausage-R39/kg

Linen- 

o Formal sector
o Sheet Street, Mr. Price Home
o Northgate Sheet Street
o Clearwater Mr. Price Home
o Sheets-R60
o Pillow case-R40
o Duvet-R150
o Towels-R100

          Toiletries- 

o Formal sector
o Any shop (Pick ‘n Pay, Spar, Checkers, etc)
o Northwold spar
o Northgate checkers
o Weltevreden Park Pick ‘n Pay
o Soap-R5 (branded)
o Shampoo-R10 (small bottles branded)
o Conditioner-R10 (small bottles branded)

k) Gantt chart.

TRANSFORM BUSINESS PLAN INTO ACTION PLAN
TASK WEEKS STAFF INVOLVED
1 2 3 4 5 6 7 8 9 10 11 12 
Registration of business Owner
Appoint employees, draw up contracts 
Owner
New employees
Find location, contract if necessary, prepare for opening 
Owner
Employees
Designing of advertisements, business cards, logos, pamphlets. 
Owner 
Employees
Initial promotion of business. 
owner
marketing assistants
Financial preparation, open bank account. 
Owner
find suppliers 
Owner
Employees
Supermarkets 
Owner
Employees
Butcher. 
Owner
Employees
Toiletries. 
Owner
Employees
Linen 
Owner
Employee
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