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Question B:
Your family owns a business. Would you work for your family business immediately upon graduation, if given a choice? Why or why not?

B)
A family business according to Poza (2010), is defined as “constituting the whole gamut of enterprises where an entrepreneur or later generation CEO and one or more family members influenced the firm.” ChoKee Noodle is my family business. 

Introduction to the Family Business
Since 1965, my grandmother started selling noodles at a push cart at Old Airport Road. Now, my parents are the owners of the family business. We are a SME with a total of 10 employees, one central kitchen and three food outlets (Table 1). The journey has not always been smooth and easy. According to research, family businesses are home-breakers, source of distress, yet makes up a huge portion of the economy (Poza, 2010).
The business has undergone different stages of developmen. In 2004, my parents decided to open new outlets. However, after a short period of two years, the business took a new turn when they decided to make a bold decision and purchase a food-processing factory, hence closing down the new outlets. This investment was a vertical integration which took five years and nearly $1million to complete. Cho Kee Private Limited was registered as a company in

2010, a direct result of the next generation’s involvement. Since then, ChoKee has once again ventured to opening new outlets (Table 1). As the family business is currently poised for growth, my parents are hoping for the children to come and assist them in this crucial stage. 

Brief Background of the Cho Family 
Cho Kum Kong is the head of the household and business. He is primarily in-charged of the staff and front-line mangement. Soh Siew Choo, his suportive spouse, has also helped developed the business. She is responsible for the financial planning, administration and has played a pivotal role in setting up the central kitchen. My sisters, Cho Shimin and Cho Aimin are both university business graduates and have been working for about 4 years in other businesses. I am the youngest member in the family, who is due to graduate with a management degree in August 2013. 
Before expanding the business and investing in the factory, my parents asked about our intention to work within the family business and all three of us showed great interest. Throughout our childhood, we constantly interacted with the different facets of the family business. This led to a sense of family pride (Thomas, 2011). Although all three of us have varying ideas on the future expansion of the business, sibling rivalry is low and we should be able to work harmoniously (Ibrahim, 2001). Having

seen first-hand how small family food 
business can ruin family relationships, we are weary not to walk down the same path. With our higher education qualifications, we hope to do our part in the business. However, personally, there are different factors that I need to consider. 

Factor 1: Good fit? 
There needs to be a match between values, personality and passion for the business and an employer (Moodie, 2011). Growing up in the family, I have been indoctorinated with the chinese values and traditions that the business and family stands by, such as “time-efficiency” and “family-first”. 
Personally, I have been embracing this dream of working in ChoKee since my teenage years. As I am interested in the food and berverage industry, I constantly search for new culinary experiences and learn to cook different recipes for the family. I place the expectation upon myself to be aware of this industry, especially with our close competitors by doing food tastings regularly both at other noodle stalls and ChoKee’s. 
Taking a step back, I have a strong character which is evident throughout the family. This might be a potential hurdle to overcome. Being the youngest, I will be a fresh graduate with the least work experience. This might handicap me in the decision making process (Grote, 2003) and require great humility and teachability to learn how to submit to my superiors,

sisters and parents. On this note, it might be advisable for me to venture out on my own to gather some corporate experience before joining the family business. This may broaden my perspective (George, 2012) and earn the trust of my parents. Currently, I lack credibility within the family, being a fresh graduate (Grote, 2003). 

Factor 2: What role can I play?   
It is crucial to define what “work” I will be doing in the family business. This is pivotal to my success as every employee’s contribution must match the need of the company (Moodie, 2011). 
Since I entered university, there have been regular informal family business meetings which often occur after dinner or during supper time. Through these discussions, I understand that my role in the business would primarily be in operations, branding and marketing. These are the specific fields that I have learned in university. However, I lack actual work experience within those fields. Albeit doing internships, there is still a huge knowledge gap as the tacit knowledge of doing a business cannot be taught within a classroom or a short internship (Bratianu, 2009). This is one of the key push factors for me to gain adequate working experience before joining the business.   

Factor 3 : Is there enough for everyone? 
One crucial aspect is to verify if there is enough space within the family business for 

everyone including myself (George, 2012). ChoKee currently has an estimated annual profit of $120 000. This number is highly pegged to the number of outlets. Thankfully, there is high cashflow and available capital for further expansion and growth. According to Sharma (2004), deep pockets translate to happy families. Furthermore, it has been agreed among the siblings regarding which aspect of the business will each be managing, so that we can each have significant roles and controls. 
I believe in the growth potential of ChoKee. The business will be able to provide adequately for the possible four households in the future. However, in the short term, the pie will not be big enough for all five members. The problem can be resolved through aggressive expansion, but there is high risk.Thus, it might be advisable for the next generation to consider when to transit into the business. 

Factor 4: When is the correct time? 
The issue of the timing is critical. I am convicted about joining the family business, and personally, it is an issue of “when”. It might be better for one to work else where before joining the family business (George, 2012). However, upon further study, most of the statistics refer to multi-millions and large family businesses. Does the same principle apply to a small enterprise such as ChoKee? 
In the short run, it seems logical for me to join the

family business upon graduation. With my knowledge in the field of operations and marketing, I will be able to contribute during this growth stage of the company. However, taking a step back and seeing the business as an entity, joining the family business immediately after I graduate might lose some of its gloss. 
Family business owners tend to be far sighted (Danny, 2005). My family has encouraged me to work outside of the family for a perioud of two years. During these two years, I will be able to learn and grow independently. The ideal scenario will equip me with experience necessary to be both a good employee and employer. 

Factor 5: What are the trade off? 
Sacrifice as a family 
Choosing to work within the family business poses certain risks to the family. An inevitable risk would be the blurring of relatioships (Poza, 2010). This is particularly thorny when superiors struggle to separate work from family (Grote, 2003). Throughout my life, this is a shortfall of family business that my family has grown accustomed to. 
Life as an entreprenuer
There are things that an entreprenuer and a family businessman needs to forsake. For the initial years, there might not be a stable income, no proper annual leave and a need to rough things up (Mueller, 2012). Personally, this is a price I need to pay that might affect my marriage and future family plans. 

What

are my choices? 
Refering to the choice matrix found in the Appendix, these are the various options I have after graduation. Alternative (i) and (vi) are out through elimination.   Each alternative has their own set of strengths and weaknesses.
After much deliberation and consideration, I think that option (iii) is currently the best. It allows me to join the family business for a short stint to understand and address the immediate needs of the company, yet allowing me to gather the necessary work experience for future career growth. It is a win-win situation. 
I am blessed that my parents are leaving this decision wholly to my own discretion. There is no pressure and obligation. This provide me with the chance to objectively evaluate and weigh my options. 

Conclusion
It is important as an entreprenuer to know what is the battle ahead of them, before plunging themselves into the great unknown. Proverbs say, “know yourself and your enemies, fight one win one”. In this paper, we weighed the pros and cons of joining the family business by evualuating the different options and nagvigating the different potential obstacles and choosing the correct battle for yourself. This is the key to success. Although in reality, we cannot be calcuating business in absolute terms, this paper provides adequate considerations and evaluations to the tricky situation at hand. 



Appendix 
Table 1
Table 1

What are the other alternatives? 
  (i) I can work immeditaely upon graduation inside the family business
  (ii) I can work immediately upon graduation inside the family business for a short term before finding a job in another company. 
  (iii) I can work in another company and join the family business on a later date
  (iv) I can intern in related company and handle some family business concurrently
  (v) I can pursure my own career, be it employed or starting my own business, totally independent of family business 

What are the other alternatives? 
  (vi) I can work immeditaely upon graduation inside the family business
  (vii) I can work immediately upon graduation inside the family business for a short term before finding a job in another company. 
  (viii) I can work in another company and join the family business on a later date
  (ix) I can intern in related company and handle some family business concurrently
  (x) I can pursure my own career, be it employed or starting my own business, totally independent of family business 

My Choice Matrix

Bibliography 

Bratianu, C. & Orzea, I. (2009). Developing the Tacit Knowledge Potential through Education. Revista Romana De Comunicare Si Relatii Publice, 11(3), 111-116.
Danny Miller, Isabelle Le Breton-Miller (2005).   Management Insights from Great

and Struggling Family Businesses. Long Range Planning, Volume 38, Issue 6, December 2005, pp. 517–530.
George Stalk, Henry Foley (2012) Avoid the Traps that can Destroy Family Businesses. Harvard Business Review Jan-Feb Issue, pp. 25-27.
Grote, Jim (2003) Conflicting Generations: A New Theory of Family Business Rivalry. Family Business Review, June 2003 16, pp. 113-124.
Ibrahim A. B., K. Soufani, J. Lam (2001) A Study of Succession in a Family Firm. Family Business Review, 14(3), September 2001, pp. 245 – 258.
Moodie, A. (2011). Applied Corporate Governance: Cultural Goverance – Ensuring ‘Fit’ in theBoardroom. Keeping Good Companies, 63(7), 397-[401].
Mueller, S. Volery, T. & von Siemens, B. (2012). What Do Entreprenuers Actually Do? An Observational Study of Entreprenuers’ Everyday Behavior in the Start-Up and Growth Stage. Entrepreneuership: Theory & Practice, 36(5), 995-1017. 
Poza, E.J. (2010) Family Business (3rd Edn) Mason, Ohio: Thomson/South-Western. 

Sharma, P., An Overview of the Field of Family Business Studies: Current Status and Directions for the Future. Family Business Review. 17(1), 2004, pp. 1-36.
Thomas Zellweger, Philipp Sieger, Frank Halter (2011) Should I stay or should I go? Career choice intentions of students with family business background. Journal of Business Venturing, Volume 26, Issue 5, September 2011, pp. 521–536

View as multi-pages 

Cite This Essay

APA 

(2012, 10). When to Join the Family Business. StudyMode.com. Retrieved 10, 2012, from http://www.studymode.com/essays/When-To-Join-The-Family-Business-1158228.html

