Introduction
The operations process consists of the transformation of inputs into outputs. The success of a business highly relies on this operations process, therefore the management of it is of great importance. The management of the operations of a business not only involves ensuring that products are made sufficiently, and of good quality to make the business a profit, but usually a successful business is socially responsible. This means that a business goes beyond just obeying the rules and regulations of the law. They manage the business and its operations process in a morally correct manner, taking into account the ethical concerns to do with families, communities, the environment and society at large.
Many large, successful businesses have being socially responsible as one of their highest priorities when managing their operations process. An example of a business that focuses on this is Campbell’s. It was ranked in the top 5 companies in the Corporate Responsibility Magazine’s 2011 ‘100 Best Corporate Citizens List’. Another example of a socially responsible business is Seventh Generation. Stated on scsdynamics.com, ‘Seventh Generation is the leading distributor of home cleaning, personal care, and baby products made from natural, recycled, or renewable materials’.
Management of Inputs
The first section of the operations process involves the inputs. Inputs are the resources used in the transformation process. They can be both transformed resources, (those inputs that are changed or converted) and transforming resources, (resources that carry out the transformation process). Transformed resources include: materials,

information and customers. Transforming resources include: human resources and facilities. These transforming resources are what enable the value adding to occur.
Corporate social responsibility (CSR) can be integrated into the management of inputs. Businesses can make decisions associated with their choice of inputs, and how they go about using them. For example, a business uses materials that are best for the customers and the environment, they respond to customer feedback as it is their desires which drive the operations of a business, and they provide a safe environment for the employees (human resources).
Management of Transformation and Outputs
The transformation process refers to the conversion of inputs into outputs. Transformation is not only physical changes (transforming inputs into tangible products), but it also includes the conversion of resources into services (intangible products). Transformation processes are also directly involved with value adding. This is the creation of extra or added value as inputs are turned into outputs.
Outputs are the final result of the operations process. It is the good or service that is provided for the customer. Outputs also include the customer service and warranties. Both these aspects are important to a business being socially responsible as this includes customer’s satisfaction, safety and input. 

A socially responsible business would manage both the transformation process and outputs with some and/or all of the following concerns in mind:
  * Minimising environmental impact
  * Reducing waste
  * Recycling and reusing
  * Safety procedures throughout

the process, for both customers and employees
  * Ensuring that suppliers also meet these standards

Case studies
As stated previously, an example of a business that is socially responsible is Campbell’s. In its Corporate Social Responsibility report, it is stated: ‘We consider CSR and sustainability as approaches to the conduct of business that build employee engagement, create positive social impacts, enable operational efficiency, reduce costs, foster innovation, strengthen our relationships with our customers and consumers, and ultimately create business advantage over the long term.’
To be socially responsible, Campbell’s have four areas that they focus on. These include:
  * Relationship with customers and consumers
  * Environmental sustainability
  * Their commitment to building an extraordinary workplace, and; 
  * Contributing to communities
Their relationship with customers and consumers is greatly affected by the management of operations. Creating new and improving existing products of the best quality is essential in gaining and maintaining that relationship. This means that everything from the inputs to the outputs have to be managed efficiently. Over previous years the ingredients into a large range of the Campbell’s products have been altered to suit a changing customer base. Due to the rising obesity levels, healthy food and nutrition requirements are becoming more and more important, therefore healthy food products being sold is required to maintain the success of Campbell’s and keep its customers satisfied. For ingredients such as sodium, levels have dropped in more than 90 of Campbell’s

soup products. Wholegrain, organic and vegetable products can also be purchased now, along with a range of ‘light’ soups. 
To ensure that products of the best quality and highest demand are being made, research is conducted to gain information concerned with better nutrition, food preparation, and dietary patterns of customers. Not only do Campbell’s ensure that they are being as socially responsible as possible, but they also monitor that of their suppliers. Stated on the Campbell’s website; ‘We purchase most of our fresh ingredients from farms in the countries where we produce products. We also source certain ingredients from carefully selected suppliers around the world. We require our suppliers to know where their ingredients come from’. This is part of Campbell’s socially responsible behavior to improve the standard of all business associated with them, affecting the community.

The other significant aspect of Campbell’s socially responsible actions is environmental sustainability. This is achieved through the management of operations and manufacturing. From the Campbell’s website, ‘We have a global environmental management system that applies to the environmental impact of our more than 30 manufacturing facilities. To integrate environmental programs through all business operations worldwide, our management system sets company-wide goals for energy and water conservation as well as waste management and reduction’.
In the operations process, energy conservatives programs have been used in facilities to reduce the energy use and greenhouse gas emissions globally. These include reducing the electricity 

required for plant lighting by installing more energy-efficient systems, reducing fuel use by installing heat-recovery systems, and reducing water and steam demand by recycling water from the product cooling process.

Another example of a business that is socially responsible is Seventh Generation. This company constantly seeks to minimise its environmental impact. They have management programs that plan solutions to support its supply chain more efficiently, including monitoring the environmental impacts of its suppliers and individual products. To uphold their socially responsible actions throughout their manufacturing processes, they only produce products made from recycled or renewable materials that use nontoxic ingredients.
The following are examples, directly off the Seventh Generation website, of products whose operations processes have been changed to enhance environment protection:
  * ‘All liquid laundry detergents now use plant-derived sodium lauryl sulfate   as a cleaning agent, eliminating the trace amounts of the 1,4-dioxane by-product that were associated with the previous use of sodium lauryl ether sulfate
  * Diapers now use a super-absorbent polymer that allows them to reduce wood pulp by approximately 20% while delivering the same premium absorbency. The thinner diapers require less packaging per product and have reduced transportation and disposal impacts.
  * The spray cleaners had a makeover in 2010 which included removing the ethoxylated surfactants (plant-derived cleaning agents modified with petroleum) and changing to a preservative with a better safety and authenticity profile. The surfactant

change has significantly increased the renewable/plant-derived carbon content to over 90% for all spray cleaners.’
Seventh Generation clearly achieve being a corporate socially responsible business through its operations process. The resources into the products are chosen specifically as they are better for the environment. This decision to manage operations in this way is due to the decision to be a socially responsible business. 
It is clear that CSR is a key concern in the management of operations throughout businesses. Without these socially responsible procedures, businesses may not meet all the needs and desires of customers, taking into account the health requirements. Reducing harmful environmental impacts is also a reason for a business to integrate corporate social responsibility into their operations management. Business must act ethically towards customers, the environment, their employees and society in general when managing a business, therefore when managing the operations of a business. 
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