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International Business: Creative Technology Ltd


Introduction

      This paper seeks to discuss creative technology limited which is a multinational company that engages itself in international business. It gives a brief overview of the organization as a whole, its mission and objectives. It also gives an outline of the organizations internationalization process and the impact this has on the organization itself and the community as a whole. There is also a study of the lessons that the organization should learn from the analysis and the importance of this analysis for their future acting. Finally, there is a brief discussion of what international business is and what it entails


Creative Technology Limited: A Brief Overview, Its Mission/Objectives Related to International Business

      Creative Technology Ltd. is a multinational corporation that deals with digital entertainment products for the computer and the internet. Its foundation can be dated back to the year 1981 in Singapore with the vision that multimedia would bring a revolution on the interaction

of people with their personal computers. It manufactures digital entertainment products such as sound blasters (PC sound cards), speakers, webcam, portable audio players (Zen), pocket video cameras, graphical solutions, headphones, PC keyboards, mice and music. Creative Asia (2012) reveals that it is run by its chairman, CEO and co-founder is Sim Wong Hoo.

      Creative technologies worldwide corporate headquarters is located in Singapore in Asia-Pacific region and has other regional headquarters in other areas such as Europe (Dublin, Ireland), USA (Milpitas, California) and Asia (Singapore) (Pandian, 2002). Its subsidiaries include Creative Labs, Broadxent, Cambridge Sound works (PC speakers), among others.   The global headquarters is primarily involved with research and development, product innovations, sales and marketing, mechanical and industrial designs, manufacturing operations, distributions and logistics and technical support services. Additionally, it also provides property rental services. Its distribution network provides its products and solutions to over 80 countries worldwide (Creative Asia, 2012).

      According to Macmillan (2012), creative’s’ popularity grew with its introduction of sound blaster cards and the multimedia revolution launch. The company ensures that their customers experience high quality digital entertainment anytime and anywhere. Creative worldwide customers comprises of retailers, distributors and original equipment manufacturers (OEMs). Amoser (2012) reveals that the creative product and solutions are marketed and advertised to the consumers through use of different methods such as

traditional marketing networks, and original equipment manufacturers (OEMs).

      The creative technology mission statement is the expansion of their leadership role in personal digital entertainment market through the use of leading edge designs and ground breaking technology. This is not just for the consumers but also for every person who values and enjoys entertainment (Macmillan, 2012). The Creative Labs is able to achieve this mission through its strong focus on cool industrial designs, multiple features and user-friendly interface.

      Among the objectives of creative technology includes sales expansion, provision of quality products, leading competitor, attainment of a strong user base and brand name, resource acquisition and risk minimization. It hopes to achieve its sales expansion objective through its global distribution network where it provides its products to over 80 countries. It provides quality products and it is widely known as an international leader for product innovation in the PDE segments and in the audio as it works hard to see to it that every of its product is appealing to the eyes and to the ears.

      Creative’s objective of resource acquisition has been achieved through its strategic investment in US based companies. It has also come into partnerships with some top technology and developers worldwide (Macmillan, 2012).

      It is no doubt that creative technologies limited is among the leading competitors in the provision of digital entertainment products. Among its major competitors include Altec Lansing LLC, Apple Inc., Iriver Ltd, among others. Through the provision of quality products it 

has gained competitive advantage over its competitors and is able to enjoy a huge customer base. It has also achieved a strong brand name due to its good reputation.


The Internationalization Process

          According to Susman (2007), internationalization is the process where a company or a firm increases its operations in international markets. This process is also known as translation or localization. The main reason why firms internationalize is to achieve competitive advantage through the expansion of its operations Dicken (2011) cites the porters generic strategies as the ways through which the firm strives to attain competitive advantage.   The three porters generic strategies applied by companies include overall cost leadership, focus and differentiation. The cost leadership strategy involves the firm being the lowest cost producer in the industry. It is derived from economies of scale, low overhead cost, efficiency in operation cost, access to factors of production among others. The differentiation strategy refers to the firm being unique in the industry along certain attributes that are widely valued by the customers. These attributes includes superior and unique quality, customer service, reputation, marketing strategy and distribution system (Dicken, 2011). The focus strategy involves a choice on a narrow competitive scope within the industry. The firm chooses a specific geographical market, a particular type of customer and a production process.
      There are various reasons why Creative Technology Ltd may have chosen to internationalize it operations. The reasons may include acquisition of resources, sales expansion,

minimization of the competitive risk, and diversification of sources of sales and suppliers (Creative Asia, 2012).
      Creative technologies started in Singapore (Asia-pacific region) in the year 1981 with the aim of creating a revolution on how people interact with their personal computers. Currently, it is among the leading producers of digital entertainment products worldwide. After its establishment in Singapore and before setting up production facilities in other parts of Asia, creative technologies founder went to the US in the year 1988 to tap market and technology.
      It established the US subsidiary, Creative Labs Inc., so as to get a market share. Creative Labs is located in California and deals with training, marketing, sales, and customer support operations on behalf of Creative Technologies in America. Its founders went for a higher market share and one characterized with research and development. The company’s success was achieved later after it introduced the sound blaster in the year 1989. In the year 1993, it established the Creative Labs Europe in order to tap the market share in Europe. Europe’s creative lab serves consumers in Denmark, France, Germany, Italy, Benelux, Poland, Spain, Sweden, Portugal, the UK and Russia. In September 1999, Creative Labs Asia was established so as to provide products and services to the Asian continent. The Asian office has various divisions such as product marketing, business development, customer service among others. Creative Technologies is a major market leader with its strengths being research and product development (Pandian, 2002).
Since its establishment, Creative

Technology limited has expanded to other areas such as Korea, Australia, Japan, china, Europe, Taiwan, Canada, and South Africa among others. It currently has distributors and operations in over 80 countries worldwide. The creative technologies competitive advantage is derived from brand recognition, technology leadership, product line up and extensive distribution network.

Impact on the Organization itself

            The impact of this aspect of internationalization on the company can be seen on its huge market share. The company has a huge market share in other continents apart from its original continent Asia. The company has gained competitive advantage against its major competitors such as Apple Inc. The company’s products and solutions have a huge market as they are of quality (Allied Academies, 2008).
      Creative Technology Limited has acquired a huge brand name as it is recognized globally as the product innovation leader in the audio and PDE segments.
The company has also won a number of international accolades and awards due to its unmatched product innovations. Among the awards it has won include the Best of Consumer Electronics Show awards in four consecutive years. They include awards for ZEN vision MP3 player (2006), ZEN Micro photo MP3 Player (2005), ZEN Portable Media Centre(2004) and Prodikeys PC and music keyboard (2003) (Allied Academies, 2008).
      Through internationalization, Creative Technology has also come into partnerships with other major technology companies and developers. This has resulted into much more strength, leadership in product innovation, research and development.
It has also been 

able to make strategic investments in US based companies. This results to benefits such as high returns from these investments. The company is also listed in the Singapore stock exchange which makes it obtain additional capital from the sale of its shares to investors.

Impact on Broader Communities

      The creative technology ltd has mostly had positive impact on consumers and on the communities in which it has established its networks and subsidiaries. It provides high quality products which enable consumers to enjoy entertainment anytime and anywhere. The products are usually appealing to the consumers both to the ears and to the eyes. Creative technology limited strongly puts its focus on multiple features, user friendly interface, and cool industrial designs. All these it does to ensure maximum satisfaction of the consumers’ needs (Allied Academies, 2008).
      The community benefits from services such as employment services. With its establishment in more than 80 countries worldwide, people in the respective countries may obtain employment from the firm which makes them earn a living. This makes the firm a source of their livelihood and raised living standards. This often results to an increment in the national income of the countries involved.
        There is evolvement of cross national cooperation and agreements through internationalization as different countries with different laws and regulations come together in agreement. For instance, creative technology has fostered cooperation between countries in Asia, USA, Europe, among others which comes as a result of its business dealings. The company through corporate governance

may exercise social responsibility and improve the lives of the community through development of the infrastructure.
      In the year 2008, creative labs laid off several technical support staff from its creative labs technical support center located in Oklahoma due to financial strains at the moment.

Lessons/Experiences learnt from the Analysis

      Creative technology started as a very small firm that dealt with computer repairs. Presently, it is a worldwide renowned company that deals with high quality products such as digital entertainment products for personal computers and internet. It has a worldwide market share with a distribution network in over 80 countries.
      In the year 1987 the company released a 12- voice sound generator card but despite Sim’s efforts to have the Radio Shacks market the product, it failed and lost to Adlib. Learning from this failure, Creative Technology produced its first sound card blaster and used very aggressive marketing strategy to market it. This product became a success up to the 2000s.
      Creative technology has had a variety of legal suits mainly against its major competitors. In 1998 Aurel sued it for infringement of its patent rights and Aurel won the case. However, it collapsed due to the high costs that were involved in the legal battle and Creative Technology acquired it. Creative has also had a legal battle with Apple Inc, after it was awarded the ZEN patent in 2005. The two firms opted to settle the case where Apple paid Creative $100 million to acquire the license to use the ZEN patent on its iPod.
      In 2005, Creative Technology Ltd became Khrono’s Promoter Member

after obtaining a seat in Khrono’s board of directors that directs its activities. Khrono is a member funded industry that puts its focus on creation of open standard APIs so as to enable the authoring and acceleration of platforms and devices (Khronos,news press).
      Creative technology has discontinued some of its products due to their failure in the market. The products include graphic cards, CD and DVD players, drives and controller cards.

Importance of the Experiences for their future acting

      From the analysis, it is evident that internationalization is very essential for the growth of any firm or company. In the case of creative technology limited, its continuous growth is mainly due to its internationalization. This is because of the huge market share which results to high profitability and hence growth is experienced. With stiff competition from its competitors such as Apple Inc., it has to carry out research in order to improve and develop its products so as to achieve uniqueness in its products and solutions (Jamieson, 2012).
      The company needs to go more global and cover wider geographical areas besides the ones that it has already established its networks. This will lead to an increased market share and hence greater success due to high profitability (Allied Academies, 2008).
      Creative technology already has a strong brand name whereby it has a good reputation among the users and its products are highly valued. It should therefore use this as its strengths and work towards maintain them or even improving them.
      The analysis is of importance to the company as it is able to discontinue the unsuccessful

products and put more emphasis on products that are successful and that have a huge market share.

Insights about International Business

      Basically, international business refers process where all the commercial transactions occur between two or more regions or countries. It involve cross border transactions of business activities that involves goods, services, and resources between two or more nations (Daniels, 2007).
      According to Amoser (2012), in order for a firm to engage in international business, and become successful, it has to have adequate knowledge about the market and the business it deals in. Therefore a careful survey of the market needs to be done and useful information obtained which will help the firm make an informed decision on whether to invest or not.
      The success of organizations that conduct international business largely depends on the companies’ objectives and the means the company uses to carry them out. The main objectives that are common to many businesses that conduct international business are sales expansion, risk minimization, resource acquisition, and diversification of sources of sales and suppliers (Jamieson, 2012). Sales expansion is the major objective and it involves selling of a company’s’ products across borders so as to increase revenue and consequently profits. Over half of sales of multinational companies derive their revenue from outside their home country. The resources that a company may acquire as a result of internationalization may include raw materials, technology, expertise, knowledge among others. Diversification of sources of sales and suppliers involve

the company studying the different business cycles in a country and avoid the effect of price swings or shortages in a country (Daniels, 2007). He emphasizes that companies engage in international business so as to acquire cheap labor, markets and resources.
      There are also the means through which the international business should take place (Elsevier, 2012). The means describe the modes, functions and overlying alternatives.   The functions include customer service, product development, sales, marketing, customer support services, supply chain management and global manufacturing among others. Modes for carrying out international business are licensing, franchising, management contracts, importing, exporting, and transportation among others.
      In international business, the factors that affect the operations include political, economic, socio-cultural, technological, legal and environmental factors (Jamieson, 2012). There are also competitive factors that may influence the company’s operations. These factors include local taxes, competitive differences by country, comparative ability of competitors and major advantages in innovation, pricing and marketing.

Conclusion

      Over the years, international business has grown tremendously. This can not only be attributed to the positive impacts on the organizations but also on other factors that encourage it. An example of these factors are as follows consumers knowledge and need for foreign goods, improvement in major economic powers due to political relationships, government removal of international business transactions, expansion of technology, cross border cooperation and

agreements among others.
      From the analysis of Creative Technology Ltd it is clear that despite its success, it has experienced several drawbacks such as failure of its products. It has chosen to discontinue such products and invested heavily in aggressive marketing strategies to advertise its performing products. Creative’s wide geographical coverage has also helped it in its success as consumers are able to get their desired products.
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