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Introduction


Grameenphone (GP) is one of the largest leading telecommunications service providers in Bangladesh.

It has more than 32 million subscribers (as of June 2011), Grameenphone is the largest telephone operator in the country. It is a joint venture enterprise between Telenor and Grameen Telecom Corporation, a non-profit sister concern of the internationally acclaimed microfinance organization and community development bank Grameen Bank.

Grameenphone serves as that correlating string that connects thousands of people across the country, across the world. It makes the daunting physicality of distance and time trivial. And thus it brings people together, holding their dreams and hopes, joys and sorrows, helping them stay close.
This power to connect all, eliminating all differences, is the power of Grameenphone - the power to create magic for every common man, the magic of love, the magic of closeness. (Grameenphone, 2010)

Alternative Strategies Relating to Substantive Growth, Limited Growth or retrenchment
There are many types of strategies to implement in a business to enter in to the market which is known as market entry strategies A market entry strategy is the planned method of delivering goods or services to a target market under market entry strategy there are Market (merger/acquisition, alliance, licensing and franchising)

Under Market entry strategy business can Mergers, acquisitions, alliances, licensing and franchising 
Market entry strategy
Geographic

location
Company (entry)

Fig1: Market entry strategy Source: [Provenmodels,2012]
Merger: A merger refers to a process in which two companies become one by coming together. In such a case, no one company rules over the other. Usually the management of both companies shares the control of the resultant company and names of both companies are retained for the resulting companies. (Hall, D. et al., 2008)

For example Grameenphone merge with Bikash and Honda merge with Hero Honda Indian (the leading motorcycle brand in India), Sony merge with Ericsson Sony Ericsson (the third largest manufacturer of mobile phones in the world) and many others. In each of these cases, names of both companies were retained in order to leverage the equity of both brand names. 

Therefore simply put, mergers create a new organization out of two or more organizations of more or less equal stature, pooling all resources.

Mergers can be classified into the following:
Horizontal mergers – This takes place where the two merging companies produce similar product in the same industry. 
Vertical mergers - It occur when two firms, each working at different stages in the production of the same good, combine. 
Congener mergers - It occur where two merging firms are in the same general industry, but they have no mutual buyer/customer or supplier relationship, such as a merger between a bank and a leasing company. Example: Prudential's acquisition of Bache & Company. 
Conglomerate mergers - This takes place when the two firms operate in different industries.
Even though Company like easy jet there are Barriers

to entry in to the market and these things that make it difficult for a new company to compete against companies already established in the field. 
Examples include such things as patents, trademarks, copyrighted technology, and a dominant brand. It is the Factors that make it difficult or costly for firms to enter an industry or market. 
Barriers to entry benefit existing companies already operating in an industry, since barriers will protect their revenues and profits from being whittled away by new competitors. Examples of barrier to entry are. (Hall, D. et al., 2008)

Acquisition: Acquisitions on the other hand refer to processes in which one company buys the other company. In such a situation the buying company absorbs the bought company into the existing company. 

For example Airtel telecommunication bought Warid in Bangladesh.

Alliance: Alliance is an approach in which two or more companies agree to pool their resources together to form a combined force in the marketplace. Unlike a merger, an alliance does not involve the emergence of a new combined entity. Each participant in the alliance retains their individual entity but choose to compete against competitors as a unified business force. Joint venture is a very popular form of an alliance (Czinkota & Ronkainen 2004)

For example Airtel Alliance with Voda phone, Grameen phone alliance with Telenor. 

Licensing
The licensed asset may be a brand name, company name, patent, trade secret, or product formulation.

It is a contractual arrangement whereby one company (the licensor) makes a legally protected

asset available to another company (the license) in exchange for royalties, license fees or some other form of compensation. (Hall, D. et al., 2008)

Franchising
There are many ways in which new competitors can enter the market.
Franchise – It is one of the easiest ways to enter a market whereby an existing company allow new company to use it brand name. A small number of companies offer this model as a halfway house between the structured and salaried model for a managed pub, and the operational freedom of a retailer in a leased/tenanted pub. An individual operator will lease the property on the understanding they will uphold the brand. The brand will be owned by the landlord and will include strict controls on the maintenance of the brand values. Four elements are very essential for agreement when franchising.
A right must be granted to the franchisee to engage in the business of offering, selling or distributing goods or services;
The right must be granted to engage in the business under a marketing plan or system prescribed in substantial part by the franchisor;
The operation of the franchisee's business must be substantially associated with an advertising or other commercial symbol designating the franchisor or an affiliate of the franchisor, such as a trademark, service mark, trade name or logotype; and 
The franchisee must be required to pay, directly or indirectly, a fee     or charge, known as a "franchise fee," for the right to enter into the business. (Hall, D. et al., 2008)

For business such as Grameen there can be many types of strategies to implement in a business

such as: substantive growth strategies, limited growth strategies and retrenchment. 
Substantive Growth Strategy: substantive growth strategies involve acquisition, merger or the establishment of a joint venture rather than the internal growth of a business. The business may also decide to expand in a major way by franchising. (Hall, D. et al., 2008)
Substantive Growth

  * Horizontal and vertical growth integration: Product from back word to down word integration is horizontal integration.
  * Related and unrelated diversification: 

Fig2: [Substantive Growth [Provenmodels,2012]]

  * Vertical integration: vertical integration involves moving forward and/or backwards integration in the operation chain. Most of the organisation to improve its performance by taking over ownership of more parts of the value system, so that linkages become internal to the organisation. 
      * For example backwards vertical integration can be Grameen Phone telecommunication company taking over an Mobile phone company to created its own individual mobile phone handset   this is to control over the profit margin on the product. 
      * Forward vertical integration might involve Grameen phone taking over Marketing Company to gain better control over marketing efforts and presentation of the end product. (Dransfield, 2004)
  * Horizontal integration: It creates joining with another business. Horizontal integration makes it possible to cut down competition and to benefit from economies of scale by bringing together two similar companies. It is also possible to reduce and cut out less efficient

units. Example: Grameenphone can emerge with Tele talk and expand their business or Grameen phone can merge up with Bikash to expand its business product service. (Dransfield, 2004)

Related Diversification:
Related diversification involves expanding or merging its existing product line or markets moving a business into an area where either marketing or technology issues are similar. Moving into an area where either marketing or technology issues are similar, often by acquisition, merger or strategic alliance. (Thomson M, 2010)
Example: If Grameen decide to have their own mobile phone handset product or USB Modem instead of depending on Hawaii internet modem, so they do not have to depend on other suppliers for it.
  * Unrelated Diversification: When a business adds new or unrelated product line or markets. It and higher risk strategy involving new markets, new products and new technologies. Example: Grameen Phone launches airline service it will be completely different from where they were and where are they now. 
(Thomson M, 2010)

  * Limited Growth Strategies
  * This do nothing alternative is a continuation of the existing corporate and competitive strategies. Whatever they might be and however unsuccessful the company might be. The decision to do nothing might be highly appropriate and justified, and the result of very careful thought and evaluation. However, it can be the result of managers lacking awareness, being lazy or complacent 
  * 
Market Penetration: This strategy can have one or two broad objectives. First, to seek assertively to increase market share; and

second, and more defensively, to hang on to existing customers by concentrating, specializing and consolidating.
It involves concentrating on doing better what one is already doing well, and quite frequently involves and investment in brands and brand identity. For Example Grameen phone telecommunication with Bikash money transfer service.

  * Product Development: Product development implies substantial modifications or additions to products in order to increase their market penetration within customer groups. It is often linked to an attempt to extend or prolong the product life cycle. 
Example: Grameen phone can introduce Grameen Phone 3G network in to increase their market share within existing customer groups.

Innovation: Innovation is linked to the three strategies described above but it often involves more significant changes to the product or service. As a strategy it can imply the replacement of existing products with ones which are really new, as opposed to modified, and which imply a new product life cycle.
Innovation takes place when an organisation makes a technical change, e.g. produces a product or service that is new to it, or uses a method or input that is new and original.
Thomson, J and Martin, F (2010)
Disinvestment Strategies
Disinvestment is a part of analysis or reformation plan and is adopted when a turnover has been tried but has proven to be unachievable.
The option for disinvestment strategies will be turnover or it can be ignored if disinvestment is the only way for business.
Also know as cutback strategy involved the sale or liquidation of a 

portion of a business, or major division, or SBU [Single Business Unit]

  * Retrenchment: retrenchment involves cutting back activities away from niche or peripheral markets. The purpose here is to enable an organization to concentrate on its foundation activities better as a focal point for its energies.
  * Turnover Strategy: turnover strategy can also be considered as retrenchment. The procedure of retrenchment frees up resources which can be diverted into the turnover strategy.
(Dransfield. R 2004)
  * Disinvestment Strategies: a disinvestment strategy involves the sale or liquidation of a segment of a business, or a major division, profit centre or SBU. Disinvestment is usually a part of analysis or reformation plan and is adopted when a turnover has been attempted but has proven to be unsuccessful. The option of a turnover may even be ignored if it is obvious that disinvestment is the only answer.
  * Liquidation: liquidation means when an organization has failed to satisfy certain key stakeholders and it has ceased to be financially viable. It is beyond turning around by new management. This happens with small businesses and it also happens with much larger and established organizations. However, the larger the organization, the greater the general probability that at least some part can be rescued. (Kotler and Armstrong, 2003)

3.2 An appropriate future strategy for the company
The future strategy for Grameen phone might be Grameen Dish TV   which will be forward Integration and it will be unrelated diversification because it a new service and new product in the new 

market and there is no competitor for Grameen phone

The Dtgital Tv concept is to provide customer with a huge range of channels along with free interactive service like internt for information, quality pictures and teletex service.
In future GP can go for broadband Internet service, land line and others so on. 
GP digital it is a new service so it fall in to vertical integration. It will be related diversification because they bring new technological in Bangladesh.

GP Digital TV will be a new technology for   broadcasting television Channels in Bangladesh through GP-Box (like SKY box). Traditionally, TV transmission has been the traditional method of broadcasting TV channels. But analogue TV transmission is not as efficient as that of digital TV.
A GP-Box is a set top box (STB) is a device used to decode digital signals from the satellite to television sets. 
In India it has been successfully running for example TATA SKY, Dist TV, and etc. in UK Sky (Sky Box), Virgin, BT, Talk Talk and etc. 

GP Digital will uplink all channels from broadcasters to its satellite (INSAT 4A). The satellite sends these channels in digital format to the dish fixed outside the home. 
The dish relays the channels to the set top box which decodes the channels and sends them to customer television, giving an unparalleled television viewing experience in DVD quality picture and CD quality sound. The good thing of the GP Digital set top boxes is it also support additional functionalities like digital video recorders, remote recording, gaming etc.

With up to 175 channels GP Digital will provide its subscribers

set top boxes of highest quality manufactured by leading companies in their field. 

In order to create operate GP Digital TV
Grameen operation will be 
Task | Responsibility | Time line |
Develop high level of investment plan(Finance Team) |     * In order to Grameen phone needs to establish a target budget, which will allow the new plan to achieve its goal.     * Preparing budget for the section/ resources team.     * |  In preparing the project GP Digital TV. The operational will be within 2 month 10 days. |
Recruitment and selection (HR Team) |     * Planning the total resources required by the section/resources team to meet the total work load.   * Determines the supply forecast. It can also be looking at current labor supply which will provide a snapshot of the number, characteristics, jobs, skills and abilities of current employees in Grameen Phone | 2 month 15 days |
Procurement and Logistics |     * They bring facilities and location for the business Example: Building, Materials, plant and Machinery, equipment etc. | 1 month 15 days |
Physical resources |     * Update software and IT hardware   * Hire or rent factory unit     * Materials purchase (Component of Digital TV)   * Installation system for satellite Dish connection. | 3 month |
Marketing and Distribution |     * It will be create by physical resources that will be assembling the product.   * Distributing the installation system     * to do a research before advertising for the firm   * Create the product | 1 month 15days |
| | Total time: 10 month 25 daysThe project will start from June 2012 and

  will be expected to be completed by February 15 2012 |

4.1 The role and responsibility for a selected Strategy
Realization of strategy plan to operational plan

(Dransfield, 2004)
Fig: 3 Translation of corporate strategy in to individual action and Higher Awards UK: Heinemann Publication
The type of resource needed to develop the GP Digital New Strategy is
Human Resources 
Human resources (HR) department is responsible for all polices and activities that impact employees. 
The HR department is a crucial area that will be responsible for the business success, as talented employees are most important asset and greatest competitive advantage. 
Thus, HR executives are tasked with developing strategies that ensure employees contribute to the company's success
The role of HR is to 
Identifying vacant position and advertise for the job.
Interview- selected candidates are invited to evaluate their skills for their job.
Recruitment and retention of staff: Haring new staff and firing staffs that are not doing their job well 
Training and development: Allow employees to develop their skill
Staff Appraisal: looking at the performance of the staff and Provide appropriate incentives and bonuses.   (Hall, D. et al., 2008)

Physical Resources   
Physical resources represent the applications, subsystems, and technical devices such as routers, server machines, and other physical devices. 
They bring facilities and location for the business Example: Building, Materials, plant and Machinery, equipment etc.   (Hall, D. et al., 2008)

Physical resources role will be ensuring that they

have insurance for company building and machinery, Security of the Assets and maintenance, and refurbishment. 
Financial Department 
The job of financial Department is to keep track of all money being spent so that Management and Director know exactly how much investment is been made on the business.   
Financial Department is responsible for Payment of Staff Salaries and Business general expenses, collecting of income, financial regulation and procedure, monitoring financial performance of business and preparation of annual budget. Example: Cash, bank balance, share and credit facilitates
Finance role is to monitor department budgets and current income for sale, prepare forecast and specialise in analyzing day-to-day financial information. 
Other important role is to cost and revenue budget, bidding for increase further resources (capital gains and investment) and provision of appropriate liquidity and working capital.
(Hall, D. et al., 2008)
Procurement & logistics
Procurement is the effective acquisition of goods or services. It is important that the goods/services procured are appropriate and that they are purchased at the lowest possible price to meet the needs of the purchaser in terms of quality and quantity, time, and location. Procurement.com offers a comprehensive collection of insightful articles chronicling procurement best practices and purchasing intelligence.
Procurement role is to bring facilities and location for the business Example: Building, Materials, plant and Machinery, equipment etc. (Hall, D. et al., 2008)

Logistics will be responsible for handling

the movement of goods and people along a supply chain, usually for a company

Technological Resources 
It has a broad range of technical assistance programs to help businesses undertake economic development. 
Example: intellectual property, patents, copy rights software licenses etc. 
New technologies will often make business changes and at time it will be its main purpose. Management has to investigate carefully the potential for introducing supporting information on technology. Then ensure they continuing research and development to keep one step ahead of competition.     
Role of the technologies department is to update software and IT hardware, protect the brand name, goodwill of the company and to bring new way of producing, distributing and marketing product/service. 
Marketing and Advertising:
Grameen will have to do a detailed research in order to find out what the customers want so that it can provide them with it.   GP will have to carry out a marketing research to find out about customer requirements in relation to the 4 Ps; if possible, GP will have to change its marketing mix and will have to carry it out according to the particular country’s method.
The advertising department of GP may have to change its advertising strategies according to the country in which it will be opening stores. For e.g. if GP decides to open it new service GP Digital in Bangladesh, then it will have to do a research before advertising for the firm. Through the research it will be able to find out what the customers want to see and hear and will also get to know about the country’s traditions,

cultures, etc. 

In conclusion 
As it says more than 32 million subscribers (as of June 2011), Grameenphone is the largest telephone operator in the country. It is a joint venture enterprise between Telenor and Grameen Telecom Corporation, a non-profit sister concern of the internationally acclaimed microfinance organization and community development bank Grameen Bank

GP digital might be the strategy for its new business future growth by the help of GP Digital concept. It can establish another new idea and it can enter in to new market (Bangladesh) with no compotation which will make GP unique and Monopoly Business.

Thus after launching the GP Digital it can establish areas of development such and GP Broadband Internet service, landline telephone service, and can also bring different packages such as HD BOX with Digital television in different reasonable price rage.

Reference:
Dransfield, R. (2004) Business for Foundation Degrees and Higher, Awards, Oxford: Heinemann Education Publication

Grameenphone (2010) Grameenphone [Online] Available from: http://grameenphone.com/ [accessed: 28/02/2012] 

Hall, D. Jones, R. Raffo, C. and Anderton, A.(2008) Business Studies, 4th ed, UK : Pearson Education

Kotler, P. and Armstrong, G. (2003) Principles of Marketing, 9th ed, USA: Prentice-Hall, Inc.
Provenmodels (2012) [Online] value chain analysis available from: http://www.provenmodels.com/26/market,extry. [Accessed on: 8/5/2012]

Thompson, J.L. and Martin, F. (2005) Strategic Management: Awareness and Change

Strategic Management, Thompson and Martin (6th Edition)

View as multi-pages 

Cite This Essay

APA 

(2012, 11). Business Strategy. StudyMode.com. Retrieved 11, 2012, from http://www.studymode.com/essays/Business-Strategy-1214975.html

