Business Plan

1. EXECUTIVE SUMMARY

The business is focused in delivering I.T services and internet solutions, we are focusing it as an E-commerce business online for now but will later be office based. The organizational structure of the enterprise will include managing and marketing directors. We have planned an agreement with an internet solution and database expert company called “Hipernetix solutions” limited based here in the uk to form an alliance with, The Concept of the business is to offer   I.T Services and internet solutions as well as improve the creation, management, analysis, upgrades and maintenance, of existing systems to all our clients with quality services at an affordable price providing a service which truly reflects what they want by knowing what their products and services are, who their customers are, how their business operates, and what their future ambitions are while also keeping in mind the need to meet customer satisfaction.
AUsros
Our targeted customers are companies, individuals, small and medium business in all UK which needs professional website design services. We will be positioned as web Design Company which high quality service comes with flexibility and great support package. We will sell our service via the internet.
In order to satisfy our customers, which most of them will be entrepreneurs, Lunanet are going to set up relatively low prices for the high quality service.
Our promotion strategy includes: discounts in the beginning of business, advertising, worker

scheme, and corporation with other companies.
To obtain an immediate response and built long lasting relationships, we will communicate directly with targeted customers by using phone, mail and internet.
To sell our service, we will use representative technique. We will communicate with our customers via the phone and internet, occasionally face to face, to find out what are the customer needs and wants, and which features of the service is the most important for them.


We will represent all the values that are inbuilt in a modern, enthusiastic and vibrant organisation based on Simplicity, peace of mind, customer service and value for money that is second to none. The services that we are providing are mainly on website development, database administration in cooperation with our associates, web hosting, web installations, Upgrades & Maintenance, multimedia marketing and consultancy services.
From the information contained in the financial part of the business plan, the business is supplemented with adequate fund to start and also has an excellent cash flow the will protect it for, bankruptcy; most of all is the constant gross profit that the business attracts. 
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2. THE BUSINESS, INDUSTRY, PRODUCTS AND SERVICES

We offer I.T Services and internet solutions as well as improve the creation, management, analysis, upgrades and maintenance, of existing systems to all our clients with quality services 

at an affordable price.
We have taken a different approach from the way business is being done, in order to gain the competitive advantage in this type of business their must be something new and catchy to it to attract customers, that’s   why we have focused our attention on the customer being part of the design stage of every project. 

Secondly we have agreed on a scheme towards the general public that will enable individuals or companies to get an initial 5% percent cut of any project they refer clients to us and 10% for future references there after. The Scheme is one of the main strategic models we have formulated to create a professional and dynamic network of representatives that can be beneficial to themselves as a result of generating business for the company.   This scheme is going to be implemented towards the later stages of the business in order to have a solid start and achieve our primary objectives.

The client will finance the payment in two instalments of 50% at the beginning and 50% prior to the website being hosted.   All representatives start at 5% commission and can claim their commission instantly if they wish to do so. 

2.2 The Enterprise
We represent all the values that are inbuilt in a modern, enthusiastic and vibrant organization. We are not just your ordinary web developing/internet specialists, we are the new concept in delivering the finest Information Technology services the industry has to offer, providing a service which truly reflects what they want by

knowing what their products and services are, who their customers are, how their business operates, and what their future ambitions are while also keeping in mind the need to meet customer satisfaction.

The business is based on Simplicity, peace of mind, customer service and value for money that is second to none. 
• Provide high quality services at an affordable price to our clients
• Assuring customers to be at the fore front of the planning and design of any product or service we have to offer.
• Provide I.T Services and internet solutions as well as improve the creation, management,, upgrades and maintenance existing systems.
• To give the general public a chance to earn funds through our worker scheme.
• To promote integrity, quality, and timeliness in delivering quality services to customers.

2.3 Products and Services
The services that we are providing are mainly on website development and database administration; we are committed to delivering innovation using the highest standards of with the view point of optimizing our clients businesses to become high - performance businesses. Below are the services we can offer.

» Web Design & Development : the design, development, implementation, and maintenance of high quality websites for our customers from different sectors of business to suit their budget as well as giving them the opportunity to take part in the design.

» Database Administration : we create databases in association   for clients and link it with the website

so that customer can fill out request forms on the websites of the clients and also for them to store their data and keep it secure.


» Web Hosting : this service comes with designing a website for a client, web hosting it   on the web so that when anyone types the address it will link to the created website.

» Web installations , Upgrades & Maintenance : with the design and implementation of every project, there is a need for upgrades and maintenance as the website/database must be kept up to date as it will grow as the company grows.

» Multimedia marketing : multimedia marketing is playing a huge role in enabling businesses to not only reach a wide audience, but to do it easily, economically and efficiently, advertising business online with banners, pop-ups and internet links to give a more outspoken presence in the market.

» Consultancy Services: our consultancy service will cover any of the above mentioned services, , we can upgrade already created website and databases and can be consulted for our advice on any of the matters
0
3. MARKETING PLAN

Marketing objectives:

• Maximise profit
• To meet and prevent competition
• Guarantee customer satisfaction by meeting specific customer needs and wants
• Maximise company efficiently

3.1. Marketing strategies
Lunanet will target companies, individuals, small and medium business in all UK which needs professional website design service. We will be positioned as web Design Company which high quality service comes with flexibility

and great support package. We will sell our service via the internet.
In order to satisfy our customers, which most of them will be entrepreneurs, Lunanet are going to set up relatively low prices for the high quality service.

Segmentation and targeting
Our targeted customers are companies, individuals, small and medium business in all UK which needs professional website design services.
This group includes (     ) million business in the UK and is growing by (   ) each present each year.

Promotion
To attract customers, first three months we will offer up to 25% discount on our service. Cheaper prices also will help us to compete with the companies which are in the market and have already strong reputation. So instead well known name, some customers will may choose cheaper prices.
We are E-business so the biggest task for us is to make our site visible for targeted customers.
For this reason we will be advertising company in the other sites. Also it will have external links. This means that people will be able to get to Lunanet site even if they are browsing the different one.
We will also distribute our business leaflets through the other companies, trades, exhibitions, and business seminars.
To obtain an immediate response and built long lasting relationships, we will communicate directly with targeted customers by using phone, mail and internet.
Also we are planning to corporate with other companies which offers different service or products but for the same market

segment. In this way we can save money on advertising and built good public relationship.
Finally, we will implement worker scheme to gain an advantage in our business, giving anybody that comes up with a good tangible proposal for a website or database we offer a percentage of up to 15%, this will enable us to gain customers more than those that do not have this scheme, we are committed to providing high quality services at affordable prices and also give a share to people or companies that bring jobs to us. 

3.2Distribution and Differentiation

Distribution strategy
As a web design company we feel that to sell our service from the internet is the best option.
Firstly, via the internet we can reach our targeted customers in all UK for very low cost. Secondly, customers are expected to find web design service provider in the internet.
To order our service people will need to fill simple application form in our site and we will contact them, either by email or phone immediately.
Our service will travel to the customers through the internet, so the travel itself is not an important factor in terms of time and cost.

Differentiation and Positioning
As we said before, Lunanet.com will offer a range of web design services, from logo design to special occasion sites.
In order to satisfy every customer, we will carefully design our product for them unique situation. Our task is to make each customer feel special.
In the beginning of the process we will discuss our customer requirements

and prepare the best action plan for them. We will keep informed them about project progress. Also they will be asked opinion on each stage of the project, to make sure that the client is 100% happy. So we will focus on each customer individually.
We will continue to look after our clients even after competition. Lunanet service come with support package 24 hours 7 days per week online email technical and UK based phone call support.

3.3. Pricing and sales

Pricing policy
To enter into market we will use penetration pricing strategy. We will set up relatively low prices for the high quality service. So Lunanet prices are going to be very competitive. However, quality is extremely important for our targeted market segment, so in order to keep the high standards, we are not willing to become the low price leaders.

Sales forecast
The most suitable sales channel for our company is internet. To sell our service, we will use representative technique. We will communicate with our customers via the phone and internet, occasionally face to face, to find out what are the customer needs and wants, and which features of the service is the most important for them. In order to explain to customers our service benefits and inform them about the process details, the sales person (either director or manager) should have good our service knowledge. To make them prepared to negotiate a deal as well as handle the objections, all our staff will be trained. 

Marketing Budget
To enter into market 

we decided to set up one thousand pound marketing budget for the first year. This money will be spread as shown in table 3.1


Internet external links 200
Business leaflets 300
Letters 200
Other 300


For the next year we will set up marketing budget by using fixed percentage of sales method. We are planning to spend up to 8 present of sales of advertising. We will maximise our limited marketing budget by taking advantage of free marketing tools, such as word of the mouth and good public relationship. 
















4. OPERATION AND MANAGEMENT

4.1Premises & Equipment
The business will be located online; we are focusing it as an E-commerce business online for now but will later need an office. The first step to starting an online business is registering a domain name, this is usually cheap and cost from £5.00 to £20.00 per annum depending on the domain registrar you choose to register with, secondly we build our website and host it on the internet, and also advertise ourselves with a Search Engine.

Our approach is to have contact online with customers where they will read about us and the services that we provide, on doing that they will fill out a contact form and tell us what they want; we contact them and arrange for a meeting with them. Standard website should not cost more than £1,500 for an informatory website and £4,000 for a dynamic website, it could cost anything ranging from £1,000 to even £10,000 depending on what the customer want to add to the design.



Other materials needed are first and most important of all is a computer, the computer is the base for all other equipment and material to be used, web development software’s such as dream weaver, image editing software for editing pictures on the website, flash software which is used in creating banner advert pop-ups, animation software are for animation and graphics, file transfer protocol to upload WebPages to the server, host servers to host WebPages..

4.2 Products or Service development
The stages of development for our services will be to start developing immediately after the customer acknowledges what they want. In every project there are stages of executing project, they are:

• initiation, 
• planning and design, 
• closing and maintenance, 

while executing a project the customer will be at the forefront of the planning and design stages, this can cause complications due to uncertainty by the client or too many alteration that could delay the design process, this is why the planning must be done thoroughly for the project to be successful, when the website is complete it will be hosted on the internet by our host servers.

Incorporating the company as a registered business is important, this is done with company house and cost about £30 to £100 pending on the share capital, we intend to start with the minimal share capital because we are a small business, a certificate of incorporation will be given to certify the business as a registered company.

Our devoted

team of educated and dedicated individuals with a wide range of working experience stemming from the IT industry to project management, Marketing, and entrepreneurial skills, we have built a solid, well-balanced team that will assure Quality of our work by working intensively with the client and also meet deadline of all stages of our projects.


4.3 Management 
The organizational structure of the enterprise will include a managing director (Bello), marketing (Joana) and share holder (Ausra) also an additional web developer in the later stages and an accountant.

The business is owned by the group, the managing director is experienced with web development, databases development and software’s, being an I.T student he is weak in business. The marketing director is a marketing student which compensates for the Managing directors weakness in business strategies but is not familiar with the I.T expertise of the managing director. The marketing manager is a marketing student with a proper understanding of advertising, and business studies including customer services.

The staffing for our enterprise is very minimum, in the beginning designing the project is done by the managing director as he is the expert on designing websites, databases, creating animation with software and is also familiar with a lot of different software but will eventually need support from an additional web developer when the business grows with customer demand, the marketing director will be in charge of the business

strategies of running the company, handling our advertising and customer relation. This is how the enterprise staffing will stand at the beginning but will eventually change as the demand for the service has to meet with the supply. 

The cost of having an additional web developer in the future will be based on commission an will be agreed between the group when the need be.


4.4 Strategic Alliance
As a business it is essential to take advantage of any opportunity that comes along the way, we have planned an agreement with an internet solution and database expert company called “hipernetix solutions” limited based here in the UK to form an alliance with, we will work together in creating databases which is a very tedious task, the alliance is necessary and will enable us work on database projects together with a professional that has been in the business before us, clients that request for a database link with there website will have the satisfaction to know that we have such an alliance. 
Another strategy is to join the Web design directory which is a free service that members listed on it have an advantage that will help to promote their web design company’s web site to the public.














5. FINACIAL PLAN

Financial Requirement
The funds required for the business is £20,000, this will be the capital required to start the business from scratch. The main source of finance will be from our partner/investor who will provide us with £15,000 as investment and

the two members of the board, that is the managing director and director will invest a sum of £5,000 together. The terms of the deal will be, the investor will get returns of 15% yearly from profits, where as the two board members will share the remaining 75%


Detailed Financial plan
The financial plan for the business is a useful tool as it helps to find out where
Its financial position is and it will help to manage finances. The financial part of the business plan consist of cash flow analysis (See appendix1), which entails the
business income, expenses and also the profit which the company will make every year. This section of the financial plan is valuable as it plays an important part of the business enabling the business to discover any problems in which it may encounter. This help the company by having a structured and determined financial flow, it also has a profit and loss account (See appendix2). This determines the amount of fund that the business is making and what their expenses are in general.
The breakeven analysis is also an important part of the financial plan as it is used in putting together the output, fixed costs and total revenue with a calculating formula which shows where the business breaks, and how much profit it makes. This helps the business to find out how well it is doing financially. Below is the calculation

Unit price =£3000

Total Revenue: 20q (Unit Price X Quantity)
Total revenue = 3000 x 36 = £84,000
Fixed cost = £3000
Variable cost = Variable

Cost / Quantity
Variable cost= 12x36=432
Variable cost per unit = 432x12/12 =432
Contribution per unit = Revenue per Unit – Variable cost per Unit
Contribution per unit = 3000 – 432=£2568

Break Even (Units) = Fixed Costs / Contribution per Unit 
Break even (units) = £3000/2568= 1.16 units
Break Even (Money) = (Fixed Costs / Contribution per Unit) X Unit Price
Break even money = £3000/2568x3000= £3480

Lastly is the balance sheet, this is used to determine the The balance of the businesses account after expenses and payments of liabilities. (See appendix4) this shows the value of the companies' fixed assets, current assets and current liabilities The balance sheet shows the net worth of the business at the end of the financial year.

Highlights risks and assumption
According to our financial plan the sales are at a steadily increase, the cost of sales is relatively smaller than the revenue it projects, which concludes that the business will have good sales, the Gross profit margin is at a constant 70%,which implies there is a very high profit in the business.
The capital of the business is at £20,00 where as the returns are at an increases of £37,000 which reflect a very interesting return on capital.

Conclusion

From the information contained in the financial part of the report, the business is supplemented with adequate fund to start and also has an excellent cash flow the will protect it fro, bankruptcy, most of all is the constant gross profit that the business attr
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