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Abstract
The purpose of this theoretical research paper is to show how organizational learning can be an effective tool for strategic management. The information and data collected shows how organizational learning is the core of what needs to be obtained to predict the outcome of a company and its leaders. The information collected was obtained though scholarly data and retrieval of fact known databases. It shows how training behaviors, learning, and commitment can affect employee learning retention.
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      Part 1
      H3: Can organizational learning be considered a predictor of effective strategic management?
      Theoretical Framework
      In organizational learning the theory and initial focus is to create a new management style. It uses system dynamics to improve our way of thinking. Organizational learning and how it develops strategic management skills explores thinking on a broader text. It helps individual appreciate the system of dynamics in the workplace (Schneier, 1994, p. 31). There are two factors that researchers say contribute to strategic management in organizations and how it will affect the outcome of the company. One is the use of technological innovations

and the other one is to be able to facilitate organizational change and improvement. The two factors will ne outlined below in the following paragraphs.
      In technological advances system, thinking, and dynamics are powerful tools to help facilitate individuals and organizational learning (Schneier, 1994, p. 33). These particular changes were included to improve performance without surprises or negative consequences. Human abilities such as cognitive thinking can limit your ability to understand certain things that may be going on. Managers sometimes do not make judgment on complex systems without learning what the organization is about. These variables are associated because the leader should focus on optimizing responses as an output for a desired goal. The research of organizational learning and the performance relationship was explored on the basis of elaborating the frequency strategic change. Managers should try to understand the organization and learn to maximize the overall performance (Vithessonthi & Thoumrungroje, 2007).
      Many opportunities to learn have become a requirement in organizations. In order for a organization to have transformation they have to managerial coordination which guides the staff in the right direction. Team building is also a factor in which strategic issues help coach and facilitate feedback. It helps employers and employees alike articulate goals (Denning, 2011, p. 16). The general theory of organizational

knowledge and learning consists of a number of steps. One is managers and leaders have to become fosterers of sustainable development in training. The other is to evidence base training. For example, if you design an organizations protocol with competitive formulas research suggest that you will have better familiarization with information. This information needs to be retained so that all strategies can be enforced. Combining knowledge about the organization increases intellectual capital. Effective Strategic management can be perceived by giving employees the opportunity to experience change. The objective is learning by feedback and access critical information studied independently of a company’s organization and information system. To organize is to distribute the power to decide what will predict the future outcome of the company (Del Junco, Zaballa, & Alvarez de Perea, 2010, p. 343).
      Organizational change and improvement is not easy under pressure. In management today the market changes rapidly, products due to advancement in technology, and the competitive edge. As the environment changes an organization must adapt if they want to be successful (Brown & Harvey, 2006, chap. 2, p. 34). The fact of the matter is that in order for a manager to stay effective they will have to become masters of change. You learn from experience and through organizational development. Managers and educators face difficult and risky situations. Predictor of effective

management within organizations has six areas in which managers have to be able to anticipate changing patterns.
      [pic]
          Conclusion
          In sum both technological changes and organizational change with improvement will be very important in how the affects of organizational learning will predict strategic effective management. If an organization fails to change and obtain new knowledge the cost of failure is very high. In learning how to operate the organization effectively leaders and managers must have enough stability to function satisfactory. The systems approach allows managers to view the organization in a unified way as a whole. This system suggests that managers can no longer function within the traditional organization way of doing things. They must integrate their departments with the goals and strategies to keep customers (Brown & Harvey, 2006, p. 44).
      The United States Department of Labor in (Brown & Harvey, 2006) reports that most of the significant learning within the organizations today comes from knowledge rather than physical labor. Because most of the employees in many companies are informational workers they need managers who can share their intelligence.
References
Brown, D. R., & Harvey, D. (2006). An Experimental Approach to Organization Development (7th ed.). Upper Saddle River, NJ: Pearson Prentiss Hall.
Del Junco, J. G., Zaballa, R. D., & Alvarez de Perea, J. G. (2010). Evidence- Based Administration for

Decision Making in the Framework of Knowledge, Strategic Management. The Learning Organization, 17(4), 343. Retrieved from http://proquest.umi.com.proxy.cecybrary.com/pqdweb?index=9&did=2067057341&SrchMode=2&sid=3&Fmt=3&VInst=PROD&VType=PQD&RQT=309&VName=PQD&TS=1318440648&clientId=65562 through ABI Inform Global
Denning, S. (2011). Reinventing Management: The Practice that Enable Continuous Innovation. Strategy and Leadership, 39(3), 16. Retrieved October 12, 2011 from ABI Inform Global. http://proquest.umi.com.proxy.cecybrary.com
Schneier, E. (1994). Organizational Learning- The Key to Management Innovation. In C. J. Russell, PhD, R. W. Beatty, PhD, & L. S. Baird, PhD (Eds.), The Training and Development Sourcebook (pp. 31- ). Retrieved from Google Books. http://books.google.com/books?hl=en&lr=&id=vnyFFWL0loEC&oi=fnd&pg=PA31&dq=theory+of+organizational+learning+in+management&ots=agSGPDj7eq&sig=lID4JF19wuswBdoKF_jawPfMoKQ#v=onepage&q=theory%20of%20organizational%20learning%20in%20management&f=false.
Vithessonthi, C., & Thoumrungroje, A. (2007). Strategic Change and Firm Performance: The Moderating Affect of Organisational Learning. Journal of Asia Business Studies, 5(2). Retrieved from http://www.emeraldinsight.com/journals.htm?articleid=1939744&show=html
-----------------------
The systems approach

Organizational renewal

Future shock

The sociotechnical
System

Organizational transformation and development

Organizational planned changes

View as multi-pages 

Cite This Essay

APA 

(2011, 11). Business Research. StudyMode.com. Retrieved 11, 2011, from http://www.studymode.com/essays/Business-Research-858943.html

