Tah is continuously focusing on development in their divisions considering
Key Success Factors
TAH is continuously focusing on development in their divisions considering the highly competitive market in the industry, following the sharp drop in growth in 2009 TAH is expects that challengers in the reminder of the year will remain same due to the economic conditions, In the early stages of an economic recovery and growing competition in the wagering sector, will give a guaranteed balance by a grow up in expansion activity at Star City, this redevelopment project will put TAH in a strong position in the future.

In response to State Government's changes in gaming structure, TAB has launched a new service called “Tabcorp Gaming Solutions” during mid last year, to assist pubs and clubs to manage their gaming machines from mid 2012. According to TAH's Chief Financial Officer Matt Bekier, “This new move will ensure a smooth transition in gaming division and lead to theatrical changes in the way of gaming businesses operate in the future”.

Similarly, TAH has launched a reward program under the name of “The Number 1 Club” last year. The main purpose of this innovation strategy was to increase and keep their customers base in direct competition with rival wagering operators. Loyalty is not likely to be high for a particular market competitor, even though the existence membership can guarantee that the customers to keep possession of something in casino sector.

Following the acquisition of TAB in 2004, wagering arm has a monopoly position in the racing industry. This division operates LUXBET.COM, an online and telephone bookmaking service where possible opportunity for TAH to be a significant leader in Northern Territory market, However in a compete bookmarking sector specified their aim to provide a indefinite payment to each of the NSW and Victorian racing industries of 15.8% of profits (TAH, 2009)

TAH's long term strategy to expand the racing is to distribute a best service for their customers. Recently as part of this expansion Media division has launched vision revolution of first Sky Racing's new channel and channel 2 go live in early April and at home people will have more entertainment opportunities than ever before.
Key Risks
Due to the impact on global conditions TAH expects this uncertain environment will remain for the rest of financial year 2010, According to TAH's Chief Executive Elmer Funke Kupper said “government incentive procedures are cut down and higher interest rates affect discretionary income”.

Additionally 10% additional tax load was inflicted by QLD government on gaming machines in casino division from July 09, the financial impact of increase cost pre tax approximately $30m from FY10 this will negatively affect company earnings, however this impact has been reduced by 4.5% in the half YE10 (extracted from TAH's Half yearly report) given less expenditure in gaming machines.

Imposition of increasing product fees in wagering division also one of the main issues in racing field, which could relatively make an impact on 2010 EBIT by $30m, this downside risk might cause an effect on operational performance and the delivery of key investment programs that are under way

Due to changes to the Gambling Regulation Act in 2008 by VIC Government to the gaming industry from 2012, put TAH is in risk of losing 30% of revenue from gaming division up to $687m in cost (TAH 2009)
Sustainability
TAH has over time expand its base in the larger gambling market from just wagering in Victoria and Queensland, to casinos in NSW and Queensland and gaming machines in pubs and clubs in Victoria. However, a current Victorian government review of the TAH licence in that State, together with the previous announcement that TAH will no longer be a supplier of gaming machines to Victorian clubs and pubs (which is a very profitable segment of operations- currently contributing 30% of the company's total EBITA) from 2012 loss of the gaming machine license will significantly impact the earning outside 2012 and put TAB's place uncertainty. The company, however, is about to embark on a significant expansion of its Sydney Casino and raised significant funds in early 2009 to undertake this venture.

Strong market develop in global casinos and gaming sector may draw attention to new companies, however high taxation rates on gaming companies, require large amounts of capital to start up and to acquire gaming equipment being difficult to stay profitable and it's a big threat to new competitions. TAH as one of the market player in gaming industry it's essential to maintain gaming revenues to keep clean position in the market; however entry to this industry can be achieved on a smaller economic of scale such as online gambling sites.

In casinos and gaming sector as a whole, nearly a few holiday activity can be a substitute, which is cheaper than gambling for consumers and less switching costs, sideways from cost return, some consumers rate high their community aspects of using gaming conveniences; however threat of substitutes is relatively strong in this industry which is the key factors needs to be considered by TAH.
Conclusion
In Australia, TAH is one of the primary company has a strong vision for the future in the industry and is all prepared for further growth. Short term profits are definitely its objective but its sustainability if exhibited in the way it carries out corporate governance, corporate social responsibility and also through its aggressive and balanced expansion in all the three activities. The major risks involved can be lack of funds when state-based players will gain prominence as a result of recent regulations. But the size and experience and its exposure will act as its major strengths, and the company should undertake to balance it with technology so that the customers enjoy a pleasurable time and loyalty build up, which then shall provide it its core competitive advantage.
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