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Description
This is a service that enables family and friends to enjoy their spare time and play board/silent games in our shop (no gambling).This is for the enjoyment of family/friends. The entrance fee would be very minimal so poor people can also have some enjoyment in their life (2Dhs/person). There would be soft drinks for the family and various refreshments for fewer than seventeen years old boys for free. 
The games are as follows:
· Monopoly

· Scrabble
· Balderdash
· Mastermind
· Chess

· Checkers
· Clue
· Sorry 

· Life

· Battle ship

· Operation

· Candy land

· Go to jail

· Spy vs. spy

· Lost

· Take it easy

· Pictionary

· The hell game

· History of the world

· High society

· Kill doctor lucky 

· Don’t wake daddy

· Boggle
· Hangman

· Scattergories
· Stratego
· Risk
· Othello
· Kareem board   
Drinks and juices that the business would provide its customers:
· Rani
· Sun-top

· Almarai juices

· Lacnor

· Caparison

· Pepsi

· Maranda

· 7up

· Dew

· Sprite 

· Fanta

· coke

Mission 
The Games night goal is that of a multi-faceted success. The first responsibility is to the financial well being of the service, we will meet this goal while trying to consider; 1) the effect of service and well being of our customers, 2) the impact that our business practices and choices will have on the environment, and 3) the high quality of attitude, fairness, understanding and generosity between management and customers. Awareness of these factors and the responsible actions that will give our efforts a sense of purpose and meaning beyond our basic financial goals. My mission statement is simple ‘provide affordable, games in a safe, clean, and inviting environment for people of all ages through management practice. 
The Market

This business is for the family, friends and especially for the people who cannot afford to get the membership of big and expensive clubs, so they could come here and play with their minimal expense and spare time.  
Objective 
‘Games Night’ would provide a comfortable place for people, targeting their leisure time for the games.   

Executive summary 

This is a business which provides people to come and play board/silent games. The family or friends could come in their spare time to play. This shop would open in weekends only. 
This business has been set up in Sharjah because there are lots of factories and lots of laborers residing in this area. This could be an advantage for the owner (Abdul Waheed) of this business because currently there are no such places for the poor people to enjoy.
First Abdul Waheed would open this business as a sole trader then after one or two years the business would become partnership because of its possibility to be expended.
This business does not like to compete with others. It won’t have any competition because this is a simple business for enjoyment.

Abdul Waheed would love its business to grow like fire in the UAE (INSHALLAH). 
