Conservatism as an ideology 
Conservatism resists the dominance of fixed political doctrines and ideologies and is therefore more a state of mind. Conservatives prefer the status quo but will change things if need be, through reform rather than revolution. Conservatives have a pragmatic approach which means their thinking depends upon the dominant political ideas of the current age/situation. Long term conservative movements include, respect for tradition, what is over what might be, empiricism, (the belief senses are the source and test of knowledge) and individualism (pursuit of individual goals, lead by thatcher, one nation believed in collectivism before). Conservatives believe that order and security is more important than freedom, rights, and equality.  This was particularly apparent in 2011 when Theresa May said that she wanted the Human Rights Act to be scrapped because Criminals and Illegal Immigrants were being allowed to stay in the country because of it. More than 100 people used Article 8 of HRA in 2010 to avoid deportation.  
One nation conservatives stress the collective, organic nature of a society. An organism is made up of different parts and will only function properly when all the parts are working correctly similarly society will only function properly if all the people in it are able to live properly and contribute to society. However Thatcher stressed individualism in 1980’s. Conservatives believe in Nationalism, Paternalism and respect for traditions. 
Disraeli observed that society was split into 3 parts. Working class who should not exercise power directly but their views should be represented. Secondly, the capitalist and commercial class who could not be trusted with power because they were self-interested to create wealth rather than national interest. Finally, the landowners and aristocracy had always had power  but now Disraeli felt this needed to be justified and not rule simply cause they have always done so, but to accept responsibility with power known as noblesse oblige. Burke said that landowners had a right to rule since they already had great wealth they could govern in a disinterested way, they have governed for years so they have gained wisdom over the years.  
Core Values of Conservatism 
Human Nature
Conservatives have a very pessimistic view on human nature, they believe humankind is born with original sin and are therefore flawed in character. They believe that socialist views on humans beings moulded by society is impractical and utopian. Conservatives believe that individuals are not driven by reason but rather by self-interest and a desire for property, power and to avoid deprivation.  Individuals can generally not be trusted to govern because they will simply use it for their own needs rather then for the benefit of the whole country. Conservatives believe humans are innately untrustworthy, self-seeking, and generally feckless ( unthinking and irresponsible). Edumund Burke said the relationship between the government and the people should be similar to that of a parent and child. (Paternalism). 
Paternalism – The concept suggests that those who govern claim superior knowledge and judgement over those who are governed.  Rulers therefore  believe that they understand what is best for the people to a greater extent than the people know themselves. Peel and Disraeli adopted a paternalistic approach to politics, more recently it has been rejected in favour of popular democracy. 

Order
Conservatives believe that humankind’s most basic need is for order and security. Hobbes and Burke are the dominant thinkers in this aspect of conservative philosophy. Individuals have a desire to be free and to exercise all their rights but are also competitive and self-seeking so this would be bad without order. Hobbes said life would become “Nasty, Brutish, and short”. Hobbes believed humankind would sacrifice much of their freedom and rights to assure a safe and secure existence, so a ruler is needed to protect us from one another. Ever since Hobbes conservatives have favoured a strong government and the communitys need for security over the rights of individuals (evidence about terrorists).  Burke believed in preservation of order and gradual change since this conservatives have been cautious and preserved order (Until Thatcher). 
Tradition and Preservation
Conservatives prefer the preservation of tradition. Traditional institutions such as monarchy, established church and political constitution. Traditional values such as preservation of marriage, importance of nuclear family, religion and established morality, traces back to Burkes ideas. Burke said “No generation should ever be so rash as to consider itself superior to its predecessors”. The fact that values and institutions have survived shows their quality. Tradition carries accumulated wisdom of the past and so should be respected. Family gives you a sense of security. Modern British Conservatism has largely ignored tradition. Since 1980’s conservatives have embraced new social theories such as economic monetarism, privatisation,  opposition to dependency culture (unlike paternalistic one nation torries), attacked some traditional institutions like civil service and church of England. 
Inequality 
Until the 18th century, hierarchy was seen as natural and inevitable. By 1980’s conservatives abandoned their views on hierarchical society but still believed individuals were unequal in ability and potential. Creating more social and economic equality is seen as an artificial aspiration by conservatives. Inequality is positive as it creates a competitive and dynamic society. 
Pragmatism
Michael Oakshott had a pragmatic approach. Pragmatism implies a flexible approach to politics. An understanding of what is best for people, what is acceptable to them and what will preserve a stable society. Rejection of dogmatic approach to decision making. This was most evident in Labour’s (Clement Attle) introduction of the welfare state (from beveridge report) when Churchill was elected in 1951 instead of changing all of Labours implementations because it went against the reforms, which included nationalisation on major industries, welfare state, new powers to local government, but it had to recognise that they were popular and seemingly successful. It therefore reached a pragmatic decision to retain Labours radical initiatives. 
Individualism 
It suggests that each individual and household should be presented with the widest range of choices and opportunities, the state should try not to restrict these. Individualism implies a sense of privacy. Conservatives believe private life is not the concern of the state, religion, enjoyment of property and family expenditure decisions should not be interfered with by the government. 
Property
The conservatives defence of property has included, opposition to nationalisation, resistance to high property taxes ( Thatcher’s attempt to replace local property rates with a non property based poll tax 1988), stress on law and order since crime seems to affect private property.  Thatcher also introduced  ‘Right to buy’ which meant tenants could buy their rented council flat because Thatcher believed owning property or shares in businesses’ would give people a stake in society and promote a sense of responsibility.  
Opposition to ideology 
Oakshott believes most ideologies propose an ideal form of society and are dedicated to working towards it which they believe is contrived and artificial. The believe ideological change is normally radical in nature like French Revolution (1775??). Excessive attactchments to ideologies may result in tyranny. Idelogical leaders tend to become totalitarian in their ruthless pursuit of political goals. Ideologies have a fixed view on human nature whereas conservatives believe humankind is fickle, non-rational, and changeable, so all political principles are fundamentally flawed. Karl Popper stated that ideological movements can be manipulative so create artificial societies doomed to fail. 
Scepticism and Empiricism
Conservatives are by nature, sceptical of most fixed political principles. Empiricisms involve judging current actions against the experience of the past. Respect for tradition, pragmatism, and suspicion of the new and the untried are all the aspects of this empirical approach. Preference for the known over the unknown. Chesterton’s concept of ‘democracy of the dead’ and respects Burkes plea not to believe that the current generation is wiser than those who have gone before. 
Types of Conservatism 
Early Conservatism 
We can find the origins of conservatism at the end of the 18th century, as a possible reaction to the French Revolution to try and help restore the traditional authority of the monarchy and the church.  In England Conservatism was known as Toryism, which main aim was to hold back liberal ideas such as constitutional reform  and free-trade policies. It is tempting to say conservatism originated from reactionary ideas. In the 19th century there was a conservative movement which challenged all enlightenment ideas. For these early conservatives, politics was seen I terms of paternalism and judgement rather than rational thought. There were desperate attempts to retain the authority of the church, monarchy ,and aristocracy. Sir Robert Peel, widely seen as the founder of the British conservative party, realised conservatism wouldn’t survive with such a negative philosophy.  
The Peelites
Peel realised that if change and reform was inevitable and desirable there was no point resisting it. Peel stated that conservatives must become pragmatic instead of reactionary in his book ‘Tamworth Manifesto (1834)’.  Peelite conservatism was pragmatic, tied to capitalism, protective of property rights, middle class in nature. 
One-Nationism 
The main thinker in this strand was Benjamin Disraeli. He was a pragmatist who dealt with the rise of the working classes. His theory was about the organic nature of society. He argued that capitalism was threatening a general sense of social responsibility in order to create a society of individuals because people were too busy pursing their own selfish ends. They were against free-market capitalism, unlike peelites, because they said it was dividing the country into distinctive groups. Disraeli described it as ‘two nations’, and it was the duty of conservatives to untie the nation and create ‘one nation’. Bismark for Germany and Disraeli for UK national unity we needed constitutional unity of UK, maintenance of great traditions around which people could unite (monarchy), encouragement of patriotism and the provision of welfare for the poor to prevent inequality and consequently conflict. One nation conservatism was opposed to Thatchers radicalism in 1980’s
The Nationalist-authoritarian right
Most known form is the National Front Movement in France lead by Jean-Marie Le Pen. They are radical nationalists, placing national interests above all other considerations. They oppose the activities of EU and international organisations in general and resistant to immigration into their country and multiculturalism. They have an extremely authoritarian form of state in terms of law and order, morality, and national security. They believe in a pluralist society. They tend to support the free market economics insisting the state should remain strong but be limited to order and security. A famous British conservative who adopted this style was Enoch Powell (1912-98) he opposed immigration and said it would lead to excessive conflict. 
The New Right
This type of conservatism was used to describe Ronald Regan and Margaret Thatchers government. The new right is supposed to be a mixture of classical liberalism, populism, whiggism, and conservatism itself. The different strand were brought together into one political movement. The new right, unlike conservatism, has strong philosophical roots, running through Hayek, Friedman and Nozick. 
Classical Liberalism
· Growth of free market capitalism
· Support extensive individual freedom 
· Minimal state
· Free economic markets 
· A competitive society 
· Absence of state organised welfare 
· Self-responsibility 
Neo-classical economics 
· State should only intervene to control the currency and public finances 
· Free market 
· Thatacher said that high inflation and unemployment was cause of state intervention

Populism
· Good for people who earn their living independence . i.e small farmers, shopkeepers
· Suspicious of the power of the state 
· Oppose personal and corporate tax
· Want to control trade unions and big business 
Right-wing nationalism 
· Believes in nationalism 
· Challenges of both globalisation and the advance of European integration
· Integration threated their political independence but its good for trade (40 per cent of uks exports go to Europe) 
Neo-conservatism 
· Adapted the origins of conservatism to the modern world
· Suspicious of state power 
· Social disorder from increasing freedom, lack of social responsibility, challenges to authority
· Paternalistic view of the role of the state 
· Strong stance on law and order 
· Traditional values
Social and Liberal conservatism 
· Describe themselves as ‘one nationists’ 
· See problems with an individualistic society 
· Support of an organic society (people have a sense of responsibility for each other)
· Accept growing economic inequality 
· Support free-market economics 
· Believe state need to intervene to create greater social equality and equality of opportunity 
Key Conservative Thinkers 
Edmund Burke 
· Described as the father of conservatism
· Wrote one of the first conservative texts, ‘Reflections on the revolution  in France’ 
· He described himself as a whig 
· Was predominately conservative
· The French Revolution prompted him to develop his philosophy 
· Opposed all rational ways of thinking about political and social issues
· Action must be based on practical experience 
· Social and Political change should be taken with great caution 
· Tradition was a key element for society for Burke
· ‘Partnership between those who are living, those who are dead and those who are to be born’  so we must make decision using the knowledge of previous 
· Burke believed society was an organic, living thing and as such constantly developing naturally. 
· Humankind must not interfere with nature 
· Burke believed that the electorate should vote for MPs and allow them to use their on judgement on the voters behalf. 
· Conservatism should  be based on pragmatism,  knowledge of the past and good judgement 
Burke’s philosophy summarised 
1. Most important quality of any society is order
2. People have an obligation to obey the state as long as it provides them with order
3. State should do things on the basis of measured judgement, consideration of past experience and not on abstract theories and principles 
4. Order and continuity is maintained through tradition(monarchy) and traditional institutions 
5. Changes taken with caution and only when necessary 
Benjamin Disraeli 
· He said Britain was in danger of becoming ‘two nations’ , divided into the rich and poor 
· Paternalistic view and intervene on behalf of the less fortunate 
· Tried to preserve national unity 
· Stressed the importance of tradional institutions – Church, Monarchy, Empire
· By the extension of the franchise (1832, 1867, 1884) he believed that people would feel that have a greater stake in society. (Similar to Thatchers belief in property giving people a bigger stake in society) 
Michael Oakeshott
· The state should be governed on a pragmatic basis, free of ideological content
· He believed political action based on fixed theories leads to conflict and dosent consider the wishes of people. 
Karl Popper
· Opposed to totalitarianism
· Critical of extreme examples of socialism
· Human nature is a product of historical change
· Political theories based on scientific explanations are utopian in nature
· Rejection of Marxist and socialist views that philosophies are scientific
· Good government must be open to criticism and removable by the people (Open Society) 
Keith Joseph
· Ideological inspiration behind neo-liberal conservatism 
· Deprivation was inherited from one generation to the next ‘cycle of deprivation’ 
· Deprivation cause by too much action by the state 
· State was creating a ‘dependency culture’ 
· Supported a freer economic society to produce more wealth to benefit everybody
· 1980’s programme to liberalise the british state, privatise major industries, reducing power of trade unions, reducing personal and corporate taxation, deregulating financial markets,  reducing the scope of the welfare state
· He was a traditional conservative in areas like law and order, immigration, social policy
· His economic ideas were classical liberal (free market) 
Issues in conservatism
Conservatism as an ideology 
Ideology implies progress towards a specific set of social goals. Traditional conservatism has no sense of progress, Oakshott in particular said that Conservatives should avoid adopting any sort of direction.  However the new right (Thatcher and Joseph), directly wanted a society of free individuals, wide access to ownership of property, shares in industry. Traditional conservatives avoid adopting fixed principles and have opposed political movements based on such fixed principles. Conservativsm has been described as chameleon-like because it changes its appearance according to the current dominant political environment at the time. In the 19th century conservatives adopted a more organic version on society, seeing it as a living organism and expecting people to demonstrate a sense of responsibility t0wards each other. When socialism was its main opposition after liberalism had been previously, conservatives started to embrace free market and individualism. The anti-state position of the new right is an ideological position in that is suggests a fixed view that society will flourish only if its free of government regulation. Traditional conservatism is very much a state of mind, and a broad and flexible philosophy, the more modern forms have become ideological in character. The conservatives state of mind is the prefer order over liberty, suspicious of radical change, prefer what is known over the unknown of the future. 
The paradox of the new right 
 Contradiction about the role of the state
Neo-liberals wanted the restoration of free markets with no interference from the state, with tax and welfare reduced in order to create individual wealth incentives.  However this could threaten traditional conservative values on order because the more freedom from a reduced role of the state. 
Integration with EU
The neo-liberal side support the integration and free trade however the neo-conservative side thinks that it threatens national sovereignty.  
Conservatism in the UK 
Conservatism has struggled to overcome the Thatcher era. It has suffered from weak leadership, internal divisions, and a loss of economic direction. Conservatism has for many centuries reacted against ideological ideas but since its ideas have become more popular and there are less opposing parties proposing radical change, conservatives don’t have much to react against. Some critics believe it has failed to think of society as a whole rather benefiting property owners, middle-income families and allowing lone parents and deprived ethnic minorities to suffer. They have more recently tried to support multiculturalism and inclusiveness but these are already stances heavily taken up by liberals and socialist. Conservatives are dominant in their stance on European integration. They support a single, free European market whilst opposing any political integration. However the British public have quite a few Eurosceptics which could pave the way for a revival of the conservative party.  
The Impact of Thatcher 
Margaret Thatcher became the leader in 1975. Her association with Keith Joseph already suggested neo-liberal policies. She made it clear her government would NOT spend its way out of the crisis by borrowing money to subsidise failing industries and create artfifical jobs, preferring to not intervene and the economy will recover itself. She adopted laissez-faire economic policies. She then attacked traditional institutions like the Trade Union to reduce their legal and economic power. She privitised major industries as part of her plan of ‘rolling back the frontiers of the state’. She cut down on welfare state which saw an end to the paternalistic view of such thinkers like Disraeli, He thought conservatives should care for the welfare of the people whereas she thought they should be responsible for their own welfare. 
Conservatism and Liberalism
Individualism
[bookmark: _GoBack]Liberal freedom is negative where an individual has as little restriction of actions as possible. Conservative individualism  is more positive liberty, provision of opportunities and choices and the ability of people to achieve their own goals without hindrance.  Indivdualism is the belief that people prefer to achieve their goals individually and not collectively. Conservatives argue it is their duty to create a socity where these people can flourish. 
THE OTHER BOOKLET 
INTRODUCTION 
· Conservatives have been the most successful electorally 
· Conservatism is sometimes not considered an ideology at all 
· Conservatism is seen as a state of mind, not some predetermined blueprint but a common-sense approach to immediate practical problems, a pragmatic approach. 
· It has evolved and changed in accordance with circumstances 
· However critics say that evolved in accordance to the changing interests of the ruling class 
· Disraeli says conservatives have caught its political opponents bathing and stolen their clothes. 
· Conservatism is flexible but also lacks authoritative text and many of its great moments have come from outside the party, like Keynes.
· There are some consistent features in conservative ideology 
THE TORY TRADITION 
· British Conservatism grew out of the Tory Tradition. 
· Conservatives dates from the Tamworth Manifesto of 1835 and Robert Peels modernisation of the party. 
· Tories supported the monarchy 
· Tories were the party of the Church of England 
· Tories were the party of the landed gentry 
· Tories stood for traditional authority and hierarchy in society 
· Tory democracy tries to give people property as a  stake in society so they don’t act bad (thatcher did this aswell) 
· Burke said in refecltions on the revolution In France (1789) we should learn from France because if we don’t give the bottom something then they will rebel and cause a big problem. Conservatives listened to this idea.  

REACTION AND GRADUALISM 
· Often descrbied as reactionaries, said to react against the Puritan assault on the authority of the Church. 
· It reacted against the American and French revolutions and the threat it posed to traditional secular and spiritual authority 
· Burke although a Whig took a conservative stance towards the French revolution and was horrified he wrote a book ‘Reflections on the French Revolution’ . He did not agree with the radical approach to the French revolution but was supporting of the glorious revolution of 1688. 
· Traditional conservative ideas include importance of inheritance from the past, if it is still functioning it must be good. The reverence for tradition and authority, law and order, monarchy, the church, and gradualism over radicalism. 
· Conservative gradualists include Burke, Peel and Oakshott while radicalists include Disrael and Mrs Thatcher. 
· Peel was the best exemplar of a gradualist on 3 major issues – Catholic emancipation, parliamentary reform, and corn law repeal. 
· Oakshott ‘ to be conservative is to prefer the known to the unknown to prefer the tried to the untried, fact to mystery, the actual to the possible, the limited to the unbounded’. 
· ‘A known good is not lightly to be surrendered for an unknown better’ 

Suspicion of reason 
· Conservatism has a pessimistic view on human nature and human potential for individual improvement or social progress. 
· There is strong emphasis on the importance of leadership, on respect for authority, and established institutions, and the need for a framework of discipline and order. Radical schemes for political and social reforms are seen as suspicious. Conservatives believe existing institutions have stood the test of time and so should therefore be conserved. 
· Conservatives think that man acts off passion and not reason and therefore cannot be trusted. ‘it was not reason that created the French Revolution. Man is only truly great when he acts from the passions’ Disraeli 
· They are also suspicious of reason because it tries to mould or create a blueprint for society, like Marxism, but this is wrong because people are unreasonable. 
· Hobbes without state intervention our lives would be ‘nasty, brutish and short’ 
·  (
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Still functioning must be good - Church
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Human Nature 
· Conservatism has considerable reservations about individual intellectual capacities
· Fairly pessimistic view of human nature 
· Norman St John-Stevas has observed that the belief in the perfectability in man is an error by liberals and socials. Conservatives are conscious of original sin.
· Conservatism is linked with mainstream orthodox Christian faith and therefore they believe humans are weak and wicked and cannot redeem themselves through their own efforts but rather by salvation from Christ. So for Socailists and liberalists to suggest that humans have potential and be optimistic about them is utopian!
· Thomas Hobbes posed the most pessimistic view on human nature saying without strong government with absolute power to keep these humans in line life would be ‘solitary, poor, nasty, brutish, and short.’ 
Authority and Leadership 
· If humans are innately bad then democracy seems hazardous because why should they be allowed to vote if they are dumb although Mill try to say this could be improved through education. 
· Conservatives never really like democracy but they came to accept it when they realised that it was the only way to keep social order and protect property. 
· Disraeli urged conservatives to support the 1867 reform bill, this failed in the SR as liberals won emphatically but in the LR conservatives maintained a minority of the working class vote. 
· Acceptance of democracy didn’t mean a dilution of characteristically conservative endorsement of authority, hierarchy, and the mixed constitiution. 
· Beer said that ‘authoritative leadership is a permanent social necessity for the tory’  
· Joesph Schumpeter endorsed the democracy where all initiative comes from leaders NOT the masses. 
· That democracy coupled with the Tory view of an organic society consisting of unequal but mutually dependant classes with a few people with the attributes and experience to govern with the rest willing to defer to their judgement. 
· Inequality is natural and inevetible and to suggest otherwise would be an unessecary stir up of passions that could never be satisfied. 
The defence of property 
· Generally unequovical in their defence of property 
· For conservatives inequality in property reflects inequality in abilities and energies
· Conservatives do agree that property entails responsibility but are against messing with private property for the sake of social justice 
· Oakshott belives that private property is necessary for freedom 
· The problem is how to make everyone accept the unequal distribution of property 
· Conservatives have been linked to land and property owner votes but they needed more votes than this so they started to encourage property ownership through tax relief etc. Eden used the phrase ‘property owning democracy’ 
Paternalism and collectivism 
Conservatives have a very pessimistic view on human nature, they believe humankind is born with original sin and are therefore flawed in character. They believe that socialist views on humans beings moulded by society is impractical and utopian. Conservatives believe that individuals are not driven by reason but rather by self-interest and a desire for property, power and to avoid deprivation.  Individuals can generally not be trusted to govern because they will simply use it for their own needs rather then for the benefit of the whole country. Conservatives believe humans are innately untrustworthy, self-seeking, and generally feckless ( unthinking and irresponsible). Edumund Burke said the relationship between the government and the people should be similar to that of a parent and child. (Paternalism). 
Paternalism – The concept suggests that those who govern claim superior knowledge and judgement over those who are governed.  Rulers therefore  believe that they understand what is best for the people to a greater extent than the people know themselves. Peel and Disraeli adopted a paternalistic approach to politics, more recently it has been rejected in favour of popular democracy. 
· Since conservatives think we are all bad and incapable of perceiving our own rational self-interest it was clear we needed the help of a strong state in order to help us. 
· We are a organic whole with mutual dependence which entailed social responsibilities as well as individual rights. Dubbed as ‘Tory Paternalism’. 
· Disraeli is the conservative associated with paternalism and in his book ‘sybil’ he attacked the 1832 reform act and the system of capitalist values. 
· He describes his Victorian England as ‘two nations’ the rich and the poor
· Disraeli reveals an element of selfish class interest in his concern for social reform ‘ the palace is not safe, when the cottage is not happy’ 
· Disraeli said the state was the last vehicle to promote one nation beliefs but rather the aristocracy, church, and volunteers should help the poor. 
Protection and Tory Collectivism 
· Early 19th century conservatives were the party of protection 
· After they split over the repeal of the corn laws in 1846, the bulk stayed protectionist until persuaded otherwise. 
· 1930’s conservative protectionists prevailed 
· Collectivism is shown through beveridge report 
· Neveille Chamberlain’s state interventionist policies in 1930’s to rationalise industry were collectivist NOT socialist 
· Macmillan says that toryism had always been a kind of paternal socialism
· Beveridge report declared the very essence of toryism 
· In 1958 macmillan accepted the resignation of his treasury team rather than implement the spending cuts they wanted 
· This government tries Keynesian free market approach and if that failed they went onto government intervention 
· This type of governing by Lord joesph most notably was regarded by some as a  betrayal to Toryism, while others thought post-war one nation conservatism is the culmination of toryism 
· Greenleaf said there was tension between conservatives libertarian and  collectivist strands 
· One underlining trait throughout is the need for strong government.
Patriotism and Imperialism 
· Gladstones Irish policy and his internationalism followed by the subsequent division in Liberalism over the Boer War and Disraeli’s promotion of imperialism associated conservatism with patriotism.
· The interest in imperialism made them popular amongst the newly enfranchised working class 
Conservatism and Thatcherism 
· There is nothing like ‘Clause 4’ for conservatism and so therefore no major doctrinal splits 
· Thatcherism was seen by some as the antithesis of Toryism as Thatcher attacked collectivism and ‘bourgeois guilt’. 
· Ian Gilmour thatcher’s first cabinet sacking 
· The early divisions in the conservative party under Mrs Thatcher was popularised as ‘wets’ and ‘dries’. 
· The drys associated with monetarism, which was control of the money supply, and the wets associated with Keynesianism 
· The radical and Marxist left said that Thatacherism was authoritarian populism, patriotism, law and order, authority, and strong government, coupled with free market economics. 
· Thatcherism and New Right drew on both neo-liberal and neo-conservative elements 
· Neo-liberalism against Keynesianism and the welfare state and neo-conservatism against the progressive liberal permissiveness of 1960’s 
· Both were hostile to trade unionism and burecracy 
· There were tensions like on the environment conservatives wanted to conserve while neo-liberals wanted to removed controls on planning which interfered with market forces. 
· Moral splits over Abortion, censorship and Sunday trading but above all Europe. Some conservatives saw Europe as good for the free market however some saw it as a threat to national sovereignty. 
· Free market inspired ideas like the privitisation programme, legislation on trade unions and the legal and medical profession but in contrast Falklands War, Firm controls on immigration , and tough penal policies show more traditional conservatism. 
· Greenleaf was the earlier strand of libertarian in conservatism 
· In 1951 they denationalised steel and road haulage, established commercial TV and radio 
· Thatcher was much more ruthless in the application of her policies like the forced selling of council houses at substantial discount which was an attempt like Disraeli for the skilled working class vote. As this would give more voters a greater stake in society and reduce the council house voters for Labour 
· Thatcherism can also been seen as a pragmatic reaction to the growing disillusion of the public to the welfare state and its benefits and subsequent mounting costs. Thatchers whole ‘nanny state’ thing came from this. 
· After a while Thatchers policy seemed more ideological rather than electoral like the introduction of poll tax, reform of health service, privitisation of water and reliance on high interest to combat inflation 
· Mrs Thatcher thought that Conservatives needed an ideology to combat Socialism 
· Mrs Thatcher was a radicalist 
Conservatism and post-Thatcherism 
· Thatcher’s fall in 1990 sparked debate over whether Conservatives would have an overhaul of her policies but the victory of John Major ensured Thatcherite principles were safe for a while. 
· Major pursuded changes in health and education started by Thatcher and broke up British Rail. 
· Tax rises after 1992 and the collapse of the housing market has alienated the core of conservatives voters, middle class. 
· Conservatives have had to deal with a change in british society – demographic change so a breakdown in nuclear family, technological change and thus unemployment, resource depletion and pollution. 
· Some conservatives believe that free market was not pursued vigorously enough and other conservatives believe that state intervention is good and want to revert back to one nation conservatism. 
3rd Booklet 
· Conservative party emerged from the Tory party in 1830’s – many dating this to Peels Tamworth Manifesto 1834) 
· Conservatism have enjoyed 2 extended periods 51-64 under Churchill, Eden, Macmillan and Home and then again 1979-1997 under Thatcher and Major 
One nation conservatism 





4th booklet 
The New Right, Thatcherism and Contemporary Conservatism 
1975: a change in direction 
· In 1975 Thatcher became leader of the party 
· It was unexpected and mainly because most of the party wanted Ted Heath out because of personality and electoral failures 
· Most of her new shadow cabinet had been part of heath’s cabinet so major change was not expected 
· Thatcher was leader for 15 years and prime minister for 11 years 
· She changed the direction of British conservatism 
· Thatcher was different because of her ideological approach, populism before cons were elitism, radicalism as a conviction politician which goes against the grain of conservative gradualism 
· Nigel Lawson said she ‘ transformed the politics of britain’ 
· Thatcherism is not a correct term to explain the new ideas of conservatism, Thatcher was never an original thinker herself, she got her ideas from Gladstone and Adam Smith, also from think tanks and academics. Thatcherism was heavily contributed to by Howe, Lawson, Ridley and Tebit 
· The ideas in ‘New Right’ or ‘Thatcherism’ involved a mix of free market ideas dervived from classical liberalism by thinkers like Hayek and Friedman and then neo-conservative values like authority, sovereignty, law and order and the national interest 
· Neither strand was new but was revived after a dominant period of Disraeli and one nation conservatism 
· The mix was not new either Enoch Powell almost a decade earlier had done a mix of the two 
· Thatchers version was less provocative but still involved contradictions, most notably EU. Which is an argument between sovereignty and free market 
Classical liberalism, neo-liberalism, and the free market 
· American economist Milton Friedman wrote a book called Capitalism and Freedom (1962) which celebrated the free market 
· Free market and capitalism wasn’t popular at this time 
· Conservative governments had embraced welfare state, Keynes, demand management and mixed economy. 
· Macmilian was the PM at the time of friedmans book and his government were mostly unreceptive to the free market ideas
· Enoch Powell was in favour, as was keith joesph and thatcher eventually. 
· Friedmans advocacy of the free market came from classical liberal theory of Adam Smith 
· Mid 19th century conservatism was concerned with protectionism and fair trade whereas liberals wanted free trade 
· After 2 world wars, the depression and new state centered ideologies, the free market ideas became marganalised 
· Friedrich Von Hayek unfashionably turned against the collectivist tide of the moment and said all state planning involved a ‘Road to Selfdom’ (1944) 
· Niskanen said that public service burecrats were self interested, inefficient and wasteful so she cut ……from the civil service. This was an influence over her voters through public choice theory 
· Friedman and Hayek described themselves as liberals and so therefore free market ideas belong to liberals though Greenleaf says they belong to the libertarian strand of conservatism 
· Friedman said about Thatcher ‘ Mrs Thatcher is not in terms of belief a Tory. She is a 19th century Liberal. 
· At the beginning of her career Thatcher was a minister for education and abolished some grammar schools and defended educational spending all very antithesis to her personality as PM where she wanted spending cuts and was even responsible for the abolition of free school milk. Maragaret thatcher, milk snatcher. 
· When thatcher won leadership in 1975, she attacked collectivism and was dissmisive og bourgeois guilt which was practically the same as being dismissive to tory paternalism and socilalism 
· Thatcher ‘rein back the state’ by privitisation and sale of council houses. 
· Most neo-liberals argued the changes didn’t go far enough and they strengthened the state which liberals disagreed with but conservatives agreed with 
Neo- Conservatism 
· William Waldegrave attacked neo-liberalism 
· Worsthorne said that the state needs to regain control over the people, to re-exert its authority which was not helped by some libertarian mishmash drawn from the writings of smill, j.s.mill and the warmed up milk of 19th century liberalism 
· Thatcher believed in firm government and restoring the authority of the state 
· Thatchers approach to Europe, firm control on immigration, tough penal penalties, and national curriculum in education was hardly inspired by free market ideas 
· Thatcherism can be seen as a reaction against the progressive ‘liberal’ permissiveness of the 1960’s which abolished capital punishment, relaxed censorship, divorce law reform and legalisation of abortion and homosexuality. The right saw these things as responsible for the break down in family life 

Tensions with Thatcherism 
· Neo-liberalism and ne-conservatism was compatible to some extent because they were both antithetic towards trade unionism, bureaucracy and corporist tendencies in government . Neo liberals thought they interfered unnecessarily with the free market and neo conservatives thought that they were a threat to the sovereignty of the state. 
· There were also tensions, for example on the environment, neoconservatives were typical conservationists whereas neoliberals wanted to remove the controls on planning and development which interfered with the market forces 
· They differed on moral issues such as abortion, censorship and most markedly Sunday trading. Neoliberals wanted restrictions on Sunday trading abolished in the interest of the free market, whereas neoconservatives wanted to leave Sunday trading as it protected traditional values and small businesses .
· The EU is a major one, for neoliberals it embodies free trade which is why Mrs Thatcher enthusiastically signed the Single European Act, but calls for political union threatened British sovereignty and the bureaucracy of EU goes against Thatchers beliefs in UK. 
· Mrs Thatcher applied policies more ruthlessly 
Ideology and Pragmatism 
· Mrs Thatcher was making a bid for the skilled working class vote, like Disraeli did. So the forced sale of council houses, privitisation, extension of home and share ownership can all be seen as an attempt to reduce the number of council house tenants who would traditionally vote for labour. More tactical than ideological 
· Thatcherism can also be seen as a response to altering circumstances. By 1970’s the mounting economic problems caused by welfare state and Keynes demand management, Thatcher simply saw people were disillusioned with the benefits of the welfare state and its mounting costs, with adverse effects on tax and take home pay. So Thatcher simply responded to this and presented a change 
· Thattcher was more pragmatic than some would have liked, she was responsible for the safety of NHS and rejection of privatising the mail service. 
· The poll tax was seen more as ideological than electoral 
· Attle chose consolidation and his policies and ideas were exhausted so he lost power while thatcher chose revolution and moved on to the controversial privatisation of water and then the poll tax which lead her cabinet to split. 
The legacy of Thatcher 
· Thatchers government scores highly in terms of action taken 
· Her government transformed Britain and made the most changes since the Attlee government
· Mrs Thatchers changes seem almost irreversible for the foreseeable future and her alterations have after her Conservative and Labour successors. Even when Labour governments had HUGE majorities after her they still didn’t attempt to renationalise industries and simply modified her changes to local government and NHS instead of reversing them
· Thatcherism never really conquered the party it was the electoral system and the divisions in the other parties that helped her win 
· In 1983 Thatcher won with her biggest parliamentary majority with less votes than the defeated Alec Douglas Home in 1964 
· Thatchers government lost heavily at times in local and by elections their policies were never as popular as they were made out to be 
· Although Thatchers policies were not liked by many, many accepted that nasty medicine was needed to correct the British state, society and economy. As Keynes was no longer working, welfare state didn’t eradicate poverty, public sector seemed inefficient and Thatcher was tackling these things by cutting public spending and tax, inflation, bureaucracy and waste, and union power. 
· Thatcher left a legacy of a long period of electoral success but also left a trail of internal disputes. Similar to that between the libertarian and collectivist strands in Conservatism 
· Yet these splits were suffocated by Thatchers abrasive and uncompromising style as dissenting colleagues were either removed of provoked to resign like Gilmour and previous allies like Lawson. 
From Thatcher to Major 
· After thatcher people wondered where the conservative party would go but too many leading conservatives were implicated in Thatcherism to totally reverse Thatcherism 
· The election of John Major to leadership seem to show that Thatcherite ideas were safe 
· It may have been better for the electorate to decide Mrs Thatchers fall rather than her own party because her admirers saw it as a betrayal and they never forgave those seemed responsible so Majors government lacked legitimacy, he only got authority when he won the election in 1992. 
· However soon after ‘Black Wednesday’ occurred there was disastourous poll results and party splits 
· There was little policy and idea changes to that of Thatcher but the poll tax was an early casualty 
· They persued the changes in health and education started by Mrs Thatcher 
· British Rail break-up was contentiously forced through and the attempt to privitise the Royal Mail was only stopped because of a lack of parliamentary majority 
· Major’s only significant innovation was Citizens Charter 
· Major had an almost impossible job of keeping the ‘no turning back’ from thatcherite group happy whilst also keep the people who wanted a change happy. 
· The tensions between neo-liberal and neo-conservative strand of the party became more apparent after Mrs Thatcher left office 
· They were mostly over Europe but major could not please the Euro-sceptics in the party without risking losing the support of the most powerful ministers in his cabinet. 
· His party also endured some threats from the UK Independence party and in 1995 Redwood challenged his leadership 
· After the success of Thatcher, Majors government were left only to try and defend their management of the reformed health service, amongst other things. They also had to defend their chequered economic record, 2 recessions and black Wednesday undermined their economic competence.
· Tax rises and a collapse of the housing market in 1992 alienated their main supporters in the middle class and financial and sexual scandals overshadowed them as a government. 
· The problems Conservative governments had to face was due to demographic change like the breakdown of traditional families. 
· The free market ideas from the New Right didn’t change the British economy as they would have liked as the market failure was once again rediscovered in Britain. 
Conservatism for the 21st century – Hague and after 
· After 4 straight wins, the Conservative party was seen as the ‘natural party of gvoernment’ and it was therefore a shock when they received the biggest defeat since 1906, when Blairs Labour won the election. 
· As  a consequence of this some of the parties best ministers were removed from the cabinet and Major retired to the backbench 
· Hague won the election for negative reasons just like Thatcher and Major, he won ultimately because he had less baggage than his competitors 
· Hague accepted minimum wage and devolution but didn’t really do much in terms of redefining or updating party policy, instead he concentrated on attacking the government
· Conservatives have lost a lot of their previous core middle class vote, without being able to reach out to the multi-ethnic, multi-faith nation 
· Thatcher campaigned for Hague in 2001 but it was seen as alienating voters as she was from the past not for the future. 
· Conservatives tried to promoise improved public services AND tax cuts, however labours apparent successful management of the economy between 1997-2001 proved economic competence and Conservatives lost their trump card of having economic competetence 
· Constitiutional reform like devolution posed a threat to conservatives values and they did not come up with a comprehensive approach to constitutional reform. 
· The long dispute over Europe popped up again and this time Hague took a more Eurosceptic position which isolated and even forced out some Europhiles 
· Thus he attempted to remove ambiguities about his stance and gain euroscptic vote with his single-issue campaign to ‘save the pound’. 
· This was later seen as a mistake. Though many conservatives agreed with the Euroscptic approach it was far down their list and his obsession with it meant Labour didn’t really receive much scrutiny. His hard line made the party seem dogmatic
· In the 2001 election, Conservatives still didn’t make much progress even after the weakening in popularity of Blair 
· Hague resigned and the problem for conservatives remained to keep up with the ever changing wider electorate and also please their increasingly ageing activists. 
· Iain Duncan Smith won the leadership election and his choose of shadow cabinet cemented his intentions to take the party to the right 
· The revival of the Lib Dems meant that even if Labour did slip up theres no guarantee that Conservatives would be the next in line  
 DAVID CAMERONS CONSERVATISM 
· In 2005 David Cameron became leader of the party
· His view on modernisation seemed to suggest a break from Thatcherism 
· With more socially liberal and inclusive policies 
· He immediately dragged the party to the center and took a turn back to one-nation paternalism conservatism of Disraeli. 
· He supported social action to promote social justice and combat poverty, stating that economic stability would take precedence over tax cuts 
· For the first few years of his leadership he wanted to convince the public that the party was moving away from Thatcherite policies on crime, migration and morality 
· Some policies include increased sanctions for benefit claimants, provision of public services, reductions in bureaucracy 
·  Conservatives’ share of the vote was 30.7 per cent in 1997, 31.7 per cent in 2001, and 32.4 per cent in 2005.
· Cameron made it clear the party needed to broaden their electoral support 
· He through the ‘A List’ made more black and female candidates 
· He argued that conservatives needed to accept that new labour got it right in the 90’s with economic success and social justice 
· They had also lost what had traditionally been their best asset, economic competence, because of the recessions of the 80’s and early 90’s and Black Wednesday when the Sterling had to be pulled out of the European Exchange Rate Mechanism 
· Cameron had to modernise the party and Trade Unions and inflation was no longer interesting the public and they instead had to focus on the voulantary sector and poverty. 
· In the 2006 Scarman Lecture he said: the Conservative Party recognises, will measure and will act on relative poverty
· Some people within the Conservative party were still unaware that social and economic realities were changing, and that the public were apparently willing to see increased public expenditure and improved public services rather than tax cuts.
· Cameron wanted to enforce traditional conservative values like family and work life balance
· He was also more tolerant than his predecessors on the issues of homosexuality supporting the 2004 Civil Partnerships Act 
· Cameron went against traditional conservatives on a strong hand on law and order preferring to seek and change the reasoning behind crimes rather than punishing the criminal themselves, help understand why they did it like family breakdown, drugs, children in care, and educational underachievement 
· The most signigicant of Camerons social policy is the big society. He says that society is broken in terms of family, welfare dependency, and problems with public services. He has taken some ideas from his predecessor Iain Duncan Smith who wrote 2 books breakdown britian and breakthrough Britain. 
· Cameron much like Thatcher believed that the role of the state needed to be cut down and the families, charities and communities as a whole needs to take responsibility  ‘Our alternative to big government is the big society’,
2010 GENERAL ELECTION 
Given the impact of the financial crisis, the recession and the Labour government’s decision to borrow to maintain public expenditure and to stimulate the economy, it was inevitable that the Conservatives’ manifesto for the 2010 election (Conservative Party, 2010) emphasised the need to substantially reduce the size of the country’s deficit over a five year period, beginning with £6 billion pounds of cuts in 2010. While there were clearly likely to be significant implications for social policy of public expenditure cuts in all areas other than health and foreign aid, the manifesto continued to argue that British society was ‘broken’ and that to repair it, rather than ‘big government’, it was necessary to build a ‘Big Society’, enabling charities, social enterprises and voluntary groups to play a greater role in tackling social problems, and to empower communities.
Conservatives winning 36 per cent of the vote (to Labour’s 29 per cent and the Liberal Democrats’ 23 per cent) and 306 seats, twenty short of a majority, the coalition between the Conservatives and the Liberal Democrats was announced.
tax cuts amounting to £10 billion, meaning that in other areas reductions in public expenditure would need to be even greater than those initially envisaged, while the commitment to real increases in NHS spending for each year of the parliament was to be partly funded by savings from with the health service. There was the raising of the personal tax allowance to £10,000 over a period of years, an annual limit on immigration from outside the EU, a faster raising of the state pension age than that introduced by Labour. In reality some decisions were delayed and some showed Liberal Democrat influence. There was a big split over tuition fees. 
Conservatives’ manifesto commitments appeared to be rapidly watered down or amended in the coalition agreement with the Liberal Democrats. Whilst this lack of radical policies in many areas might have been to the annoyance of many on the right of the Conservative Party, there appeared to be a general acceptance of this as part of the Party’s need for greater appeal to the electorate

the Conservatives’ apparent commitment to state health care, and to some extent state education, or at least education funded by the state, contrasts with Thatcher’s views, whilst Cameron’s willingness to make concessions in the creation of the coalition government also suggests a less ideologically-driven approach; 


Cameron’s Conservatism owes more to ‘one-nation’ Conservatism than to the New Right influenced Thatcher governments 

sought to emphasise socially tolerant and compassionate Conservatism, which recognises and represents the social and cultural diversity of the United Kingdom. At times this involved public disavowal of some of the policy positions of the Thatcher years, including the statement, included in Built to Last: The Aims and Values of the Conservative Party (Conservative Party, 2006), that ‘there is such a thing as society, it’s just not the same thing as the state’, and repeated by him on a number of occasions (for example, Cameron, 2008). This was deliberately designed to set Cameron apart from Thatcher’s claim that ‘there is no such thing as society’, 

smaller role for the public sector and the much greater use of private, social enterprise and voluntary organisations in the provision of services; 


Cameron’s Conservatism is an extension of Blair’s New Labour/Third Way ideas – certainly, whilst Blair was still Prime Minister the Conservatives adopted a number of policy stances that were very close to those of the Labour Party, such as the need for an active welfare state to move people from benefits and into work, and the commitment to end child poverty 


and in some respects represents a return to earlier forms of Conservatism that were less ideologically driven and less policy based. Certainly, the development of Conservative policies from 2006, the 2010 general election manifesto, and the formation of the coalition government with the Liberal Democrats with the willingness to compromise on a range of policies, suggests a significant degree of pragmatism 


Pragmatic – all government is founded on compromise Burke 
Accepting the law is the way to be free

